
CONTRACT AMENDMENT 
A 

Revision 2000-09-02 

KC-135-20-A 
CFDA#: 93.959 

This CONTRACT AMENDMENT is made and entered into between SALISH 
BEHAVIORAL HEALTH ADMINISTRATIVE SERVICES ORGANIZATION, through Kitsap 
County, as its administrative entity, a political subdivision of the State of Washington, with its 
principal offices at 614 Division Street, Port Orchard, Washington 98366, hereinafter "SBH­
ASO", and Serenity House of Clallam County hereinafter "CONTRACTOR." 

In consideration of the mutual benefits and covenants contained herein, the parties 
agree that their Contract, numbered as Kitsap County Contract No. KC-135-20, and executed 
on April 13, 2020, shall be amended as follows: 

• Page 1 shall be amended as follows: 

■ Contract Amount is increased by $164,000, increasing the contract total 
from $91,590 to $255,590. 

■ Contract end date is extended from June 30, 2020 to June 30, 2021. 
New contract period is January 1, 2020 to June 30, 2021. 

■ Attachment B HARPS Statement of Work is deleted and replaced in 
its entirety as attached. 

■ Attachment B-3a Commerce SOW: CBRA Guidelines added as 
attached. 

■ Attachment B-5: SABG Statement of Work 

• Attachment C: Budget is deleted entirely and replaced as attached. 
Bridge Subsidy (Short-Term) 
1/1/20-6/30/20 funding remains unchanged at $65,000. 
7/1/20-6/30/21 funding increases by $125,000 from $0 to $125,000. 
SUD Subsidy 
1 /1 /20-6/30/20 funding remains unchanged at $13,000. 
7/1/20-6/30/21 funding increases by $12,500 from $0 to $12,500. 
SABG Support Funds 
7/1/20-9/30/20 funding increases by $2,500 from $0 to $2,500. 
Commerce Long-Term Subsidy 
1/1/20-6/30/20 funding remains unchanged at $13,590. 
7/1/20-6/30/21 funding increases by $24,000 from $0 to $24,000. 

• If this Contract Amendment extends the expiration date of the Contract, then the 
Contractor shall provide an updated certificate of insurance evidencing that any 
required insurance coverages are in effect through the new contract expiration date. 
The Contractor shall submit the certificate of insurance to: 
Program Lead, Salish Behavioral Health Organization 
Kitsap County Department of Human Services 
614 Division Street, MS-23 
Port Orchard, WA 98366. 
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Upon receipt, the Human Services Department will ensure submission of all 
insurance documentation to the Risk Management Division, Kitsap County 
Department of Administrative Services. 

3. Except as expressly provided in this Contract Amendment, all other terms and 
conditions of the original Contract, and any subsequent amendments, addenda 
or modifications thereto, remain in full force and effect. 

This amendment shall be effective July 1, 2020. 

SALISH BEHAVIORAL HEAL TH 
ADMINISTRATIVE SERVICES 
ORGANIZATION, By KITSAP COUNTY 
BOARD OF COMMISSIONERS, Its 
Administrative Entity 

~ 

i. 

Dana Daniels, Clerk of the Board 

CONTRACTOR: 

Serenity House of Clallam County 

~~ 
Name: Sharon Maggard 
Title: Executive Director 

\ 
DATE 
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Attachment B 

Schedule A 

SOW Services/Bridge Subsidy 
1. Statement of Work. The Contractor must provide for the services and staff, and 

otherwise do all things necessary for or incidental to the performance of work, as set forth 
herein. 

1.1. In the original budget for this project, three (3) supportive housing pilot projects were 
funded to assist individual's transition from institutional settings into permanent 
supportive housing, provide the basis for supportive housing services, and provide 
integration opportunities between substance abuse treatment services and BH 
ASOs. Each Team consists of: 

1.1.1. 1 FTE MA Professional 

1.1.2. 2 FTE Certified Peer Counselors 

1.1.3. 20% Benefits 

1.1.4. 15% Administration 

1.1.5. Total Team Costs: $190,440 

1.2. Payments for deliverables can be prorated for understaffed teams. 

2. Principles of Evidence-based Permanent Supportive Housing. 

Permanent Supportive Housing (PSH) is decent, safe, and affordable community-based 
housing that provides tenants with the rights of tenancy under state and local landlord­
tenant laws and is linked to voluntary and flexible support and services designed to meet 
tenants' needs and preferences. PSH makes housing affordable to someone on SSI, 
(either through rental assistance or housing development). It provides sufficient 
wraparound supports to allow people with significant support needs to remain in the 
housing they have chosen. Dimensions of PSH EBP include: 

2.1. Choice in housing and living arrangements 

2.2. Functional separation of housing and services 

2.3. Decent, safe, and affordable housing 

2.4. Community integration and rights of tenancy 

2.5. Access to housing and privacy 

2.6. Flexible, voluntary, and Recovery-focused services 

2.7. Even though HARPS will not require high fidelity PSH EBP, we encourage sites 
to become familiar with the dimensions of PSH EBP. A link to the SAMHSA PSH 
toolkit can be found at http://store.samhsa.gov/product/Permanent-Supportive­
Housing- Evidence-Based-Practices-EBP-KIT/SMA 10-4510. 

3. HARPS Priority Populations: 

3.1. Individuals who are not eligible for Medicaid Foundational Community 
Supports Supportive Housing Services and who are experiencing a serious 
mental illness, substance use disorder or Co-Occurring disorder (Mental 
Illness & Substance Abuse Disorder) 
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3.1.1. Who are released from or at risk of entering: 

3.1.1.1. Psychiatric Inpatient settings 

3.1.1.2. Substance Abuse Treatment Inpatient settings 

3.1.1.3. Who are Homeless/At Risk of homelessness 

3.1.1.4. Broad definition of homeless (couch surfing included) 

4. Peer Services. 

4.1. The HARPs program will build from the Permanent Options for Recovery­
Centered Housing (PORCH) project. PORCH is designed to transform service 
delivery by promoting sustainable access to evidence based Permanent 
Supportive Housing. PORCH provides consumers with meaningful choice and 
control of housing and support services, utilizes Peer Housing Specialists, 
reduces homelessness and supports the Recovery and resiliency of 
individuals with serious mental illness. 
https://www.dshs.wa.gov/sesa/rda/research-reports/permanent-options­
recovery- centered-housing. 

4.2. SAMPLE Job Description: Peer Support Specialist II 

4.2.1. Principal Duties and Responsibilities 

Provide peer counseling and support with an emphasis on enhancing access to 

and retention in permanent supported housing. Draw on common experiences 
as a peer, to validate clients' experiences and to provide empowerment, 
guidance and encouragement to clients to take responsibility and actively 
participate in their own recovery. Serve as a mentor to clients to promote hope 
and empowerment. 

Provide education and advocacy around understanding culture-wide stigma 
and discrimination against people with mental illness and develop strategies 
to eliminate stigma and support client participation in consumer self-help 
programs and consumer advocacy organizations that promote recovery. 
Teach symptom- management techniques and promote personal growth 
and development by assisting clients to cope with internal and external 
stresses. Coordinate services with other Mental Health and allied providers. 

4.2.2. Housing 

Assist participants to find and maintain a safe and affordable place to live, 
apartment hunting, finding a roommate, landlord negotiations, cleaning, 
furnishing and decorating, and procuring necessities (telephone, furniture, 
utility hook-up). 

Identify the type and location of housing with an exploration of access to 
natural supports and the avoidance of triggers (such as a neighborhood 
where drug dealing is prolific if the participant has a history of substance 
abuse). Provide practical help and supports such as: 

• mentoring, 
• teaching self-advocacy, 
• coordination of services, 
• side-by-side individualized support, 
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• problem solving, 
• direct assistance and supervision to help clients obtain the necessities of 

daily living including: 
• medical and dental health care; 

• legal and advocacy services; 
• accessing financial support such as government benefits and entitlements 

(SSI, SSDI, veterans' benefits); 
• accessing housing subsidies (HUD Section 8); 
• money-management services (e.g., payee services, budgeting, managing 

credit score, financial wellness); and 
• use of public transportation. 

4.2.3. Landlord Outreach and Engagement 

Recruit and cultivate relationships with landlords and property management 
agencies, leading to more housing options for HARPS Participants. Make use 
of printed materials and in-person events, such as landlord organization or 
rental housing association meetings, to educate landlords and property 
managers about the benefits of working with supportive housing providers, 
individuals with treated behavioral health conditions, subsidies, housing quality 
and safety standards, and the Department of Commerce's Landlord Mitigation 
Program. https://www.commerce.wa.gov/building­
infrastructure/housing/landlord-mitigation- program/ 

4.2.4. Employment 

Assist with referrals to job training and supported employment services provided 
by Foundational Community Supports (FCS) or Division of Vocational 
Rehabilitation (DVR) or other supports. Perform mentoring, problem solving, 
encouragement and support on and off the job site. Provide work-related 
supportive services, such as assistance securing necessary clothing and 
grooming supplies, wake-up calls, and assistance with navigating public 
transportation. 

4.2.5. Activities of Daily Living Services 

Provide ongoing assessment, goal setting, problem solving, side-by-side 
services, skill teaching, support (prompts, assignments, encouragement), and 
environmental adaptations to assist clients with activities of daily living. Assist 
and teach/support clients to organize and perform household activities, including 
house cleaning and laundry. Assist and teach/support clients with personal 
hygiene and grooming tasks. Provide nutrition education and assistance with 
meal planning, grocery shopping, and food preparation. Ensure that clients have 
adequate financial support (help to gain employment and apply for entitlements). 
Teach money- management skills (budgeting and paying bills) and assist clients 
in accessing financial services (e.g., professional financial counseling, 
emergency loan services, and managing their credit score). Help clients to 
access reliable transportation (obtain a driver's license and car and car 
insurance, arrange for cabs, use public transportation, and find rides). Assist and 
teach/support clients to have and effectively use a personal primary care 
physician, dentist, and other medical specialists as required. 

4.2.6. Social and Interpersonal Relationships and Leisure Time 

Provide side-by-side support, coaching and encouragement to help clients 
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socialize (going with a client to community activities, including activities offered 
by consumer- run peer support organizations) and developing natural supports. 
Assist clients to plan and carry out leisure time activities on evenings, weekends, 
and holidays. 

Organize and lead individual and group social and recreational activities to 
help clients structure their time, increase social experiences, and provide 
opportunities to practice social skills. 

4.2.7. Education, Experience, and Knowledge Required 

Two of the FTEs must be Peer Counselors certified by the state or complete 
certification within six months of hire. The certified peer counselors must have 
good oral and written communication skills. Must have a strong commitment to 
the right and the ability of each person to live in normal community residences; 
work in competitive market-wage jobs; and have access to helpful, adequate, 
competent, and continuous supports and services in the community of their 
choice. It is essential the peer specialist have skills and competence to establish 
supportive trusting relationships with persons living with severe and persistent 
mental illnesses and/or substance use disorder and respect for clients' rights and 
personal preferences in treatment is essential. 

5. HARPS Housing Bridge Subsidy. 

5.1. HCA will issue quarterly payments of ($81,500 to Great Rivers BH ASO, Greater 
Columbia BH ASO, Catholic Charities, CVAB, Thurston-Mason BH ASO and 
North Sound BH ASO) ($125,000 to King County BH ASO, Salish BH ASO, 
Spokane BH ASO, and Greater Lakes Mental Health) to the contractor to utilize as 
short-term bridge subsidies for HARPS eligible individuals. 

5.2. Contractor may use 5% of the quarterly payment for administrative expenses 
which are not reimbursed through any other source. The administrative costs can 
include staff and staff expenses relevant to issuing subsidies in a manner 
consistent with the HARPS Housing Bridge Subsidy Guidelines below. 

5.3. HCA will issue one-time payment of $50,000 to the contractor to utilize as short­
term bridge subsidy for HARPS SUD only eligible individuals. 

5.4. Any unspent subsidy funds will be returned to the Health Care Authority at the 
end of the state fiscal year, June 30th. 

6. HARPS Housing Bridge Subsidy Guidelines. 

6.1. The budget for the HARPS Housing Bridge Subsidy is short-term funding to help 
reduce barriers and increase access to housing. Individuals exiting detox, 30, 60, 
and 90-day inpatient substance use disorder treatment facilities, residential 
treatment facilities, state hospitals, E& T's, local psychiatric hospitals and other 
inpatient behavioral healthcare settings could receive up to 3 months of housing 
'bridge' subsidy. 

6.2. HARPS Bridge Subsidies are temporary in nature and should be combined with 
other funding streams, whenever possible, to leverage resources to assist 
individuals in obtaining and maintaining a permanent residence. 

6.3. HARPS Bridge subsidies are estimated at $500 per person for 3 months. 
Allowable expenses for HARPS Housing Bridge Subsidy: 

6.3.1. Monthly rent and utilities, and any combination of first and last months' rent for 
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up to three (3) months. Rent may only be paid one month at a time, although 
rental arrears, pro-rated rent, and last month's may be included with the first 
month's payment. 

6.3.2. Rental and/or utility arrears for up to three months. Rental and/or utility arrears 
may be paid if the payment enables the household to remain in the housing unit 
for which the arrears are being paid or move to another unit. The HARPS bridge 
subsidy may be used to bring the program participant out of default for the debt 
and the HARPS Peer Specialist will assist the participant to make payment 
arrangements to pay off the remaining balances. 

6.3.3. Security deposits and utility deposits for a household moving into a new unit. 

6.3.4. HARPS rent assistance may be used for move-in costs including but not limited 
to deposits and first months' rent associated with housing, including project- or 
tenant- based housing. 

6.3.5. Application fees, background and credit check fees for rental housing. 

6.3.6. Lot rent for RV or manufactured home. 

6.3.7. Costs of parking spaces when connected to a unit. 

6.3.8. Landlord incentives (provided there are written policies and/or procedures 
explaining what constitutes landlord incentives, how they are determined, and 
who has approval and review responsibilities). 

6.3.9. Reasonable storage costs. 

6.3.10. Reasonable moving costs such as truck rental and hiring a moving company. 

6.3.11. Hotel/Motel expenses for up to 30 days if unsheltered households are 
actively engaged in housing search and no other shelter option is available. 

6.3.12. Temporary absences. If a household must be temporarily away from his or 
her unit, but is expected to return (e.g., participant violates conditions of their 
DOC supervision and is placed in confinement for 30 days or re-hospitalized), 
HARPS may pay for the households rent for up to 60 days. While a 
household is temporarily absent, he or she may continue to receive HARPS 
services. 

6.4. HARPS Reporting. A monthly report format (see separately attached Excel 
Spreadsheet "HARPS Subsidy Log, which includes a worksheet for tracking 
Landlord Outreach and Engagement) will be submitted to DBHR HARPS Program 
Manager or DBHR SH/SE Behavioral Health Program Administrator by the 15th of 
the following month through secure (encrypted) email to theDBHR HARPS 
Program Manager. 

6.5. Housing and Recovery through Peer Services (HARPS} teams' caseload Size. 
The case mix must be such that the HARPS Teams can manage and have flexibility 
to be able to provide the intensity of services required for each individual, according 
to the Medical Necessity of each individual. It is estimated that 20% of individuals 
accessing HARPS Housing Bridge Subsidy Funding will receive supportive housing 
services from HARPS teams each year. This assumes that each team will support 
an active caseload of 50 individuals at any one time and assumes turnover of thirty 
five percent (35%) per year. 

6.5.1. HARPS Housing Specialists must have the capacity to provide multiple contacts 
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per week with individuals exiting or recently discharged from inpatient 
behavioral healthcare settings, making changes in a living situation or 
employment, or having significant ongoing problems in maintaining housing. 
These multiple contacts may be as frequent as two to three times per day, 
seven days per week, and depend on individual need and a mutually agreed 
upon plan between individuals and program staff. Many, if not all, staff must 
share responsibility for addressing the needs of all individuals requiring frequent 
contact. 

6.5.2. HARPS Teams must have the capacity to rapidly increase service intensity and 
frequency to an individual when his or her status requires it or an individual 
request it. 

6.5.3. Operating as a continuous supportive housing service, HARPS Teams must 
have the capability to provide support services related to obtaining and 
maintaining housing. This will include direct contact with landlords on behalf of 
the participant. 

6.5.4. HARPS Teams must have a response contact time of no later than two 
calendar days: 

6.5.5. Upon discharge from a behavioral healthcare inpatient setting, such as an 
Evaluation & Treatment Center, Residential Treatment Center, Detox, or 
State Psychiatric Hospital. 

6.5.6. Services must minimally include thefollowing: 

6.5.6.1. Hospital Liaison Role. The BH ASO's hospital liaison must actively 
coordinate the transition of individuals from behavioral healthcare 
inpatient treatment center discharge to the HARPS Team in the 
community of residence in order to minimize gaps in outpatient health 
care, and housing. 

6.5.6.2. Service Coordination. Service coordination must incorporate and 
demonstrate basic recovery values. The individual will have choice of his 
or her housing options, will be expected to take the primary role in their 
personal Housing Plan development, and will play an active role in 
finding housing and decision-making. 

6.5.6.3. Crisis Assessment and Intervention. Behavioral Health Crisis 
assessment and intervention must be available 24-hours per day, seven 
days per week through the BH ASO's crisis system. Services must be 
coordinated withthe assigned Care Coordinator. These services include 
telephone and face-to- face contact. 

6.5.7. Services should include the following, as determined by medical necessity: 

6.5.7.1. Housing Services. Assess housing needs, seek out and explain the 
housing options in the area, and resources to obtain housing. Educate the 
individual on factors used by landlords to screen out potential tenants. 
Mitigate negative screening factors by working with the individual and 
landlord/property manager to clarify or explain factors that could prevent 
the individual from obtaining housing. Ongoing support for both the 
individual and landlord/property manager to resolve any issues that might 
arise while the individual is occupying the rental. 

6.5.7.2. Education Services. Supported education related services are for 

Serenity House of Clallam County KC-135-20-A 8 



individuals whose high school, college or vocational education could not 
start or was interrupted and made educational goals a part of their 
recovery (treatment) plan. Services include providing support to applying 
for schooling and financial aid, enrolling and participating in educational 
activities. 

6.5.7.3. Vocational Services. These services may include work-related services to 
help individuals' value, find, and maintain meaningful employment in 
community-based job sites as well as job development and coordination 
with employers. These activities should also be part of the individual's 
recovery (treatment) plan. Activities of Daily Living Services. Services to 
support activities of daily living in community-based settings include 
individualized assessment, problem solving, skills training/practice, 
sufficient side-by-side assistance and support, modeling, ongoing 
supervision (e.g. prompts, assignments, monitoring, encouragement), 
environmental adaptations to assist to gain or use the skills required to 
access services, and provide direct assistance when necessary to ensure 
that individuals obtain the basic necessities of daily life. 

6.5.7.4. Social and Community Integration Skills Training. Social and community 
integration skills training serve to support social/interpersonal 
relationships and leisure-time skill training and include supportive 
individual therapy (e.g., problem solving, role-playing, modeling, and 
support); social-skill teaching and assertiveness training; planning, 
structuring, and prompting of social and leisure-time activities; side-by­
side support and coaching; and organizing individual and group social and 
recreational activities to structure individuals' time, increase their social 
experiences, and provide them with opportunities to practice social skills, 
build a social support network and receive feedback and support. 

6.5.7.5. Peer Support Services. These include services to validate individuals' 
experiences and to inform, guide and encourage individuals to take 
responsibility for and actively participate in their own recovery, as well 
as services to help individuals identify, understand, and combat 
stigma and discrimination against mental illness and develop 
strategies to reduce individuals' self-imposed stigma. Peer Support 
and Wellness Recovery Services include: 

6.5.8. Promote self-determination; and 

6.5.9. Model and teach advocating for one's self 

6.6. Encourage and reinforce choice and decision-making. 

6.6.1. Introduction and referral to individual self-help programs and 
advocacy organizations that promote recovery. 

6.6.2. "Sharing the journey" (a phrase often used to describe individuals' sharing of 
their recovery experience with other peers). Utilizing one's personal 
experiences as information and a teaching tool about recovery. 

6.6.3. The Peer Specialist will serve as a consultant to the Treatment team to 
support a culture of recovery in which each individual's point of view and 
preferences are recognized, understood, respected and integrated into 
treatment, rehabilitation, support, vocational and community activities. 
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6.6.4. Each HARPS Participant will be assigned a Peers Specialist or Housing 
Specialist who assist in locating housing, and resources to secure housing, as 
well as maintain housing. The primary responsibilities of the Peer Specialist are 
to work with the individual to find, obtain and maintain housing to promote 
recovery, locate and secure resources related to housing and utilities, offer 
information regarding options and choices in the types of housing and living 
arrangements, and advocate for the individual's tenancy needs, rights (including 
ADA Accommodations), and preferences to support housing stability. Service 
coordination also includes coordination with community resources, including 
Consumer self-help and advocacy organizations that promote recovery. 

6.6.5. Each individual receiving HARPS Services must have an individualized, 
strengths- based housing plan that includes action steps for when housing 
related issues occur. As with the treatment planning process, the individual will 
take the lead role in setting goals and developing the housing plan. 

6.7. Substance Use Disorder Treatment. If clinically indicated, the HARPS Team may 
refer the individual to a DBHR-licensed SUD treatment program. The HARPS Team 
shall use an LRA/AOT referral form, as provided by DBHR. 

6.8. Housing Search and Placement. Includes services or activities designed to assist 
households in locating, obtaining, and retaining suitable housing. Services or 
activities may include: tenant counseling, assisting households to understand 
leases, securing utilities, making moving arrangements, representative payee 
services concerning rent and utilities, and mediation and outreach to property 
owners related to locating or retaining housing. 

6.9. Housing Stability. Includes activities for the arrangement, coordination, monitoring, 
and delivery of services related to meeting the housing needs of individuals exiting 
or at risk of entering inpatient behavioral healthcare settings and helping them 
obtain housing stability. Services and activities may include developing, securing, 
and coordinating services including: 

6.9.1. Developing an individualized housing and service plan, including a path 
to permanent housing stability subsequent to assistance. 

6.9.2. Referrals to Foundational Community Supports (FCS) supportive housing 
and supported employment services 

6.9.3. Seeking out and assistance applying for long-term housing subsidies 

6.9.4. Affordable Care Act activities that are specifically linked to the household's 
stability plan; 

6.9.5. Activities related to accessing Work Source employmentservices; 

6.9.6. Referrals to vocational and educational support services such as Division 
of Vocational Rehabilitation (DVR) 

6.9.7. Monitoring and evaluating household progress; 

6.9.8. Assuring that households' rights are protected; and 

6.9.9. Applying for government benefits and assistance including using 
the evidence- based practice SSI/SSDI through SSI/SSDI 
Outreach, Access, and Recovery (SOAR) 

6.10. HARPS Teams will not suggest orprovide Medication Prescription, 
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Administration, Monitoring and Documentation. 

6.10.1. The HARPS Team should work with the Treatment Team: 

6.10.2. Establish a peer relationship with each participant. 

6.10.3. Assess each individual's housing needs and provide verbal and 
written information about housing status. The physician or psychiatric 
Advanced Registered Nurse Practitioner (ARNP) will review that 
information with the individual, HARPS Team members and, as 
appropriate, with the individual's family members or significant 
others. 

6.10.4. HARPS Team Members can provide direct observation, available 
collateral information from the family and significant others as 
part of the comprehensive assessment. 

6.10.5. In collaboration with the individual, assess, discuss and document 
the individual's housing needs and behavior in response to 
medication and monitor and document medication side effects. 
Review observations with the individual and Treatment Team. 

6.11. HARPS Team Members must participate in the HARPS Monthly 
Administrative Conference Call. This call occurs on the last Monday of 
each month from 10 AM to 11 AM HARPS Deliverables Table 
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I 

1 Grant Basics 

The Community Behavioral Health Rental Assistance program (CBRA) provides 
permanent rental subsidy for high-risk individuals with behavioral health conditions and 
their households. When partnered with programs offering supportive housing services 
such as Washington's Foundational Community Supports (FCS) program, Aging and 
Long-Term Supports (ALTSA) programs, Housing and Recovery through Peer Services 
(HARPS) programs, or others, highly-vulnerable persons with complex behavioral health 
needs have opportunities to live independently in the communities of their choice. 

CBRA is funded by State General Funds as allocated by the Legislature. 
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2 Administrative Requirements 

Commerce may revise the guidelines at any time. All lead grantees will be sent revised 
copies. Lead grantees are responsible for sending revisions to subgrantees, if any, in a 
timely manner. 

Commerce will monitor lead grantees' CBRA grant activities. Lead grantees will be given 
a minimum of 30 days' notice unless there are special circumstances that require 
immediate attention. The notice will specify the monitoring components. 

The CBRA Grant General Terms & Conditions Section 32 identifies subgrantee 
requirements. In addition, all subgrantee agreements must be time-limited and have 
defined roles and responsibilities for each party, detailed budgets and performance 
terms. Commerce reserves the right to directly contact subgrantees at any time for data 
quality, monitoring, fiscal and other issues. 

Lead grantees may enter into an agreement with any other nonprofit housing assistance 
organization who operate programs to end homelessness within a defined service area. 

Lead grantees must provide Commerce with copies of subgrant agreements (upon 
request) and notify Commerce if subgrants are terminated during the grant period. 

Lead grantees must notify Commerce of any changes in selection of subgrantees funded 
with CBRA, or changes in the interventions of those subgrantees. 

2.1.3.1 Subgrantee .Risk Assessment and Monitoring 

Lead grantees are responsible for ensuring subgrantee compliance with all requirements 
identified in the CBRA guidelines. The lead grantee must conduct a risk assessment and 
develop a monitoring plan for each subgrantee within six months of contracting CBRA 
funds to the subgrantee. The risk assessment must inform the monitoring plan for each 
subgrantee. Monitoring plans must include monitoring dates, the type of monitoring 
(remote, on-site}, and the program requirements being reviewed. 

Commerce reserves the right to require lead grantees to undertake special reviews 
when an audit or other emerging issue demands prompt intervention and/or 
investigation. 

Performance Measures help evaluate the effectiveness of the Permanent Housing 
Subsidy programs. For more details, see Appendix D: Performance Requirements. 
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The Department of Commerce (Commerce) has identified the following as the most 
critical performance measures for Permanent Housing Subsidy programs: 

✓ Prioritizing those exiting an institution setting or unsheltered homeless or fleeing 
violence with a behavioral health condition for PHS program enrollment. 

✓ Increasing retention in the PHS program or exits to permanent housing 

Grantees must submit accurate and complete information for the Annual County 
Expenditure Report to the Consolidated Homeless Grant Lead Contractor in the 
communities in which they serve. 

Administration - up to 15 percent of total reimbursed costs may be used for 
administration. See Section 4 for details on allowable expenses for Administration and 
Program Operations. 

Lead grantees must bill Commerce monthly for reimbursement of allowable costs. 
Invoices are due on the 20th of the month following the billing period. Final invoices for 
a biennium may be due sooner than the 20th • If the lead grantee fails to submit an 
invoice within a three-month period, without a reasonable explanation, Commerce may 
take corrective action resulting in withholding of payment or reduction in contracted 
amount. Exceptions to billing procedures can be negotiated with Commerce on a case­
by-case basis. 

Invoices must be submitted online using the Commerce Contract Management System 
(CMS) via Secure Access Washington (SAW). Contact your Commerce representative for 
access to the online invoicing system. 

2.4.2.1 Reimbursement Back-up Documentation 

Requests for reimbursement must be accompanied by a general ledger report for the 
month reimbursement is being requested. The general ledger report should be attached 
to the online invoice and charges that comprise the reimbursement request must be 
highlighted. The sum of all highlighted charges must be equal to the requested amounts. 
Source documentation such as cancelled checks, purchase orders, or time sheets are not 
required. 

Commerce may require a lead grantee to submit additional documentation as needed 
to approve reimbursement. Lead grantees must retain original invoices submitted by 
their subgrantees. 

Budget revisions that move less than 10% of the grant total may be performed by 
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reque~t to Commerce. The Administration budget cap must be maintained with each 
revision. 

A contract amendment is required when revisions (in one or cumulative transfers) reach 
more than 10 percent of the grant total. 
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3 Program Eligibility and Priority Populations 

A household is one or more individuals seeking to obtain or maintain housing together. 
A household does not include friends or family that are providing temporary housing. 

Households eligible for rental assistance under this program must have an adult 
member of the family who meets All of the following criteria: 

Criteria One 

Have a 
documented 
Behavioral 

Health 
Condition1 

AND 

Criteria Two 

Eligible for an 
approved long­
term supports 
program (see 
Appendix C: 

Approved long­
term supports 

programs) 

Criteria Three 

Have a need for long­
term housing support 

with no other payment 
alternative or network 

they can rely on to 
meet the housing need 

Grantees must document eligibility for at least one adult member of the household. The 
CBRA Verification of Household Eligibility Form and all applicable documentation (see 
below) is to be kept in the client file and dated within 30 days of program entry. 

For a list of all required client file information and documentation see Appendix B: Client 
File Information and Documentation. 

3.1.1.1 Documentation of a Behavioral Health Condition 

Grantees must verify and document a behavioral health condition for at least one adult 
member of the household prior to program entry. 

Behavioral health conditions are mental health conditions or 
substance use disorders that impair an individual's capacity to 
address normal activities of daily living, and are expected to be of 
long duration. 

Acceptable documentation includes one of the following: 

[JJ A Behavioral Health Condition is a mental health condition or substance use disorder that impairs an individual's 
capacity to address normal activities of daily living, and is expected to be oflong duration. 
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✓ Written verification of the behavioral health condition from an approved long­
term supports program (see Appendix D for a list of approved long-term 
supports programs} 

✓ Written verification from a licensed medical or behavioral health professional or 
social worker. 

✓ Written verification from the Social Security Administration 
✓ Written verification from the Department of Social and Health Services 
✓ Disability check receipt (Social Security Disability Insurance check or Veteran 

Disability Compensation}. 
✓ Written self-attestation from the individual or statement from immediate family 

member. This method is to be used only if no other documentation method is 
available. Case manager must indicate why no other documentation is available. 

✓ Other documentation as approved by Commerce. 

3.1.1.2 Documentation of Eligibility from an Approved Long-Term Supports Program 

Grantees must document eligibility for at least one approved long-term supports 
program prior to program entry. See Appendix C: Approved Long-term Supports 
Programs for a list of approved programs. 

Acceptable documentation includes one of the following: 

✓ Written verification of eligibility for a Foundational Community Supports (FCS} 
Program from Amerigroup or an FCS provider 

✓ Written verification of eligibility for the Housing and Recovery through Peer 
Services (HARPS} program from a HARPS team or provider. 

✓ Written verification of eligibility for an Aging and Long-Term Supports (ALTSA} 
program from DSHS. 

✓ Written verification of eligibility from another long-term supports program with 
documentation of Commerce approval. 

3.1.1.3 Documentation of Long-term Support Need and Lack of Resources and 
Supports 

Grantees must provide documentation of the need of the individual for long-term 
housing support and that they have no other resources or support networks that can 
meet that need. The CBRA Certification of Long-Term Housing Support Need form can 
be used to collect a statement from a qualified party (below}. Any type of written 
statement signed and dated within 30 days of program enrollment by the qualified party 
can be used as documentation. 

Acceptable documentation includes one of the following: 
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support and the lack of sufficient resources and/or support networks to meet 
the housing need. 

✓ Statement from a licensed medical or behavior health professional or social 
worker verifying the need for long-term housing support and the lack of 
sufficient resources and/or support networks to meet the housing need. 

Community Behavioral Health Rental Assistance 
Serenity House of Clallam County KC-135-20-A 21 



✓ Statement from a discharge professional verifying the need for long-term 
housing support and the lack of sufficient resources and/or support networks to 
meet the housing need. 

As the conditions that determine eligibility for this program are unlikely to change from 
year to year, annual eligibility recertification is not required. 

In the case that a household loses eligibility in the approved long-term support program 
(FCS, HARPS, etc), grantees must review whether the household is still eligible for the 
CBRA program based on the following criteria: 

✓ Has had no change in behavioral health condition status. 
✓ Has a documented need for continued long-term housing supports with no 

other identified payment alternative or network that they can rely on to meet 
the housing need. 

✓ Has an income that does not exceed 50 percent of area median income as 
defined by HUD. 

For a household to remain eligible for the CBRA program after losing eligibility for an 
approved long-term supports program, the combined household income must not 
exceed 50 percent of area median gross income as defined by HUD. 

Income limits are based on Area Median Income (AMI) which can be located for each 
county at: www.huduser.gov (Data Sets, Income Limits). 

Income is money that is paid to, or on behalf of, any household member. Income 
includes the current gross income (annualized) of all adult (18 years and older) 
household members and unearned income attributable to a minor. Income eligibility 
determinations are based on the household's income at program recertification. Income 
inclusions and exclusions are listed in the Electronic Code of Federal Regulations, 
www.ecfr.gov, Title 24- Housing and Urban Development: Subtitle A 0-99: Part 5: 
Subpart F: Section 5.609 Annual Income. 

Gross Income is the amount of income earned before any deductions (such as taxes and 
health insurance premiums) are made. 

Current Income is the income that the household is currently receiving. Income recently 
terminated should not be included. 

3.1.3.1 Annualizing Wages and Periodic Payments 

Use the CBRA Income Eligibility Worksheet (or equivalent) to calculate income based on 
hourly, weekly, or monthly payment information. Add the gross amount earned in each 
payment period that is documented and divide by the number of payment periods. This 
provides an average wage per payment period. Depending the schedule of payments, 
use the following calculations convert the average wage into annual income: 

✓ Hourly wage multiplied by hours worked per week multiplied by 52 weeks. 
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✓ Weekly wage multiplied by 52 weeks. 
✓ Bi-weekly (every other week) wage multiplied by 26 bi-weekly periods. 
✓ Semi-monthly wage (twice a month) multiplied by 24 semi-monthly periods. 
✓ Monthly wage multiplied by 12 months. 

Grantees must provide the CBRA Eligibility Recertification form with the final 
determination of eligibility and documentation to support the determination in the 
client file. Documentation must be dated within 45 days of recertification date. 

3.1.4.1 Documentation of Lack of Change in Behavioral Health Condition Status 

If a household's Behavioral health condition continues to impair capacity to address 
normal activities of daily living, and is expected to be of long duration, no additional 
documentation is needed. In the case that behavioral health condition status has 
changed, the grantee should provide documentation that led them to determine this 
change in status. See 3.1.1.1 Documentation of a Behavioral Health Condition for 
appropriate documentation standards. 

3.1.4.2 Documentation of Continued Long-term Support Need and Lack of Resources 
and Supports 

At recertification, grantees must provide documentation of the continued need of the 
individual for long-term housing support and verification that they have no other 
resources or support networks that can meet that need. See section 3.1.1.3 
Documentation of Long-term Support Need and Lack of Resources and Supports. 

3.1.4.3 Documentation of Income Eligibility at Recertification 

Lead/subgrantees must verify and document income eligibility at recertification. 
CBRA Income Eligibility Worksheet (or equivalent) and all allowable income 
documentation (See Appendix G) must be kept in the client file. 

If a household is determined ineligible at recertification, grantees have the option of 
providing up to six additional months of rental subsidy to support the household to 
transition to self-sufficiency. The decision to provide additional rental subsidy of up to 6 
months must be noted in the client file. 

Grantees must prioritize individuals meeting eligibility criteria for the program that are 
discharging or needing to discharge from a psychiatric hospital or other behavioral 
health inpatient setting, unsheltered homeless, or fleeing violence. For more 
information about prioritization, see Appendix D: Performance Requirements. 
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4 Eligible Activities and Costs 

The primary activity of this program is payment of a Permanent Housing rent subsidy to 
a landlord on behalf of an eligible household. A comprehensive guide of eligible 
activities and costs to support the primary activity is found below. 

Allowable administrative costs benefit the organization as a whole and cannot be 
attributed specifically to a particular program. Up to 15 percent of total reimbursed 
costs over the course of the grant period may be used for administration. This limit must 
be reconciled before the end of the grant period. 

Administrative costs may include the same types of expenses that are listed in program 
operations (such as IT staff and office supplies), in the case that these costs are 
benefiting the agency as a whole and are not attributed to a particular program. 
Administrative costs may include, but are not limited to, the following: 

✓ Executive director salary and benefits. 
✓ General organization insurance. 
✓ Organization wide audits. 
✓ Board expenses. 
✓ Organization-wide membership fees and dues. 
✓ General agency facilities costs (including those associated with executive 

positions) such as rent, depreciation expenses, and operations and maintenance. 

All amounts billed to administration must be supported by actual costs, or portions of 
actual costs. These costs must be charged to grant cost centers by one of the following 
three methods: 

✓ Billed directly such as IT services that are billed by the hour. 
✓ Shared costs that are allocated directly by means of a cost allocation plan. 
✓ Costs related to executive personnel such that a direct relationship between the 

cost and the benefit cannot be established must be charged indirectly by use of 
an indirect cost rate which has been appropriately negotiated with an approved 
cognizant agency or by use of the 10 percent de minimus rate. 

Funds may be used to provide hotel or motel housing for not more than 60 days when 
no suitable shelter bed is available while a permanent housing search is conducted. 

Rent and other eligible housing costs must be paid directly to a third party on behalf of 
the household. Rent payments may not be made directly to the eligible household. 

✓ Monthly rent and any combination of first and last months' rent. Rent may only 
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be paid one month at a time, although rental arrears, pro-rated rent, and last 
month's rent may be included with the first month's payment. 

✓ Rental arrears and associated late fees for up to three months. Rental arrears 
may be paid if the payment enables the household to obtain or maintain 
permanent housing. 

✓ Costs of parking spaces when connected to a unit. 

✓ Incentives paid to landlords 
✓ Security deposits for households moving into new units. 
✓ Utilities which are included in rent. 

✓ Renter's insurance 

✓ Utility payments for households also receiving rental assistance. 
✓ Utility arrears (see utility-only assistance below) for up to three months. Utility 

arrears may be paid if the payment enables the household to obtain or maintain 
permanent housing. 

✓ Utility deposits for a household moving into a new unit. 

✓ Application fees, background, credit check fees, and costs of urinalyses for drug 
testing of household members if necessary/required for rental housing. 

✓ Other costs as approved by Commerce. 

✓ Master-lease: security deposit and monthly rent is allowable when an 

organization master-leases a unit, and then sub-leases the property to CBRA­
eligible households. Tenants must have a sublease with the master lease holder. 

✓ Temporary absence: if a household must be temporarily away from the unit, but 
is expected to return (such as temporary incarceration, hospitalization, or 
residential treatment), grantees may pay for the household's rent for up to 60 
days and charge the grant for eligible costs. Any temporary absence must be 
documented in the client file. 

!!I Cable television deposits or services. 
!!I Mortgage assistance and utility assistance for homeowners. 
!!I Security and janitorial (salaries and benefits associated with providing security, 

janitorial services). 
!!I Essential facility equipment and supplies (e.g. common-use toiletries, food 

served in shelters, bedding, mats, cots, towels, microwave, etc.) 
!!I Expendable transportation costs directly related to the transportation of eligible 

households (bus tokens and fuel for a shelter van). 
!!I On-site and off-site management costs related to the building. 
!!I Facility-specific insurance and accounting. 

!!I Replacement or operating reserves. 
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~ Debt service. 

~ Construction or rehabilitation of shelter facilities. 

~ Mortgage payment for a facility. 

Operations expenses are directly attributable to a particular program that include: 
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✓ Salaries and benefits for staff costs directly attributable to the program, 
including but not limited to program staff, information technology {IT) staff, 
human resources (HR) staff, bookkeeping staff, and accounting staff. 

✓ Office space, utilities, supplies, equipment (up to $1,500 per grant period unless 
approved in advance by Commerce), telephone, internet, and 
training/conferences/travel and per diem. 

✓ Data collection and entry. 
✓ Other costs as approved in advance by Commerce. 
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5 Requirements for Providing Permanent Housing Subsidy (PHS) 

Permanent Housing Subsidy (PHS) is a rental subsidy with no time limit for households 
with behavioral health conditions in need of long-term housing assistance. PHS includes 
the availability of support services and may be provided as a scattered-site or master­
leased model. 

PHS has the following characteristics: 

✓ Permanent Housing- A lease or rental agreement between the landlord and 
tenant is required (see 5.7.1 Lease or Rental Agreement for conditions of lease 
and rental agreements) and eligible households may stay in their housing 
indefinitely as long as they meet the basic obligations of tenancy as called out in 
the lease or rental agreement. 

✓ Permanent or Long-Term Eligibility- Services and the housing subsidy are 
available permanently as long as the household remains eligible. If a household 
loses eligibility for a long-term supports program, they can retain their eligibility 
for PHS as long as they meet basic criteria (see 3.1.3 Determination of Income 
Eligibility at Recertification). 

✓ Voluntary Support Services- Support services are made available to clients but 
participation is voluntary. 

Referrals for the CBRA program may come from a variety of sources. To support 
effective referrals for the priority population, grantees should actively create and 
maintain relationships with psychiatric, substance use, and other treatment institutions, 
correctional institutions, coordinated entry systems, and providers working with those 
fleeing violence in the communities that they are serving. 

The CBRA program is not required to participate in the local coordinated entry process. 
For CBRA program prioritization requirements, see section 3.2 Priority Population 

Commerce promotes evidence-based program delivery models that align with best 
practices for providing permanent supportive housing and permanent housing subsidy. 
The following requirements apply to grantees and subgrantees that deliver PHS. 

Grantees should adhere to the core elements of Permanent Supportive Housing when 
administering Permanent Housing Subsidy. For more information, visit the Substance 
Abuse and Mental Health Services Administration (SAMHSA) Permanent Supportive 
Housing Evidence-Based Practices Kit. 
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Programs should be operated in accordance with Housing First principles. For detail on 
Housing First, see the National Alliance to End Homelessness's webpage on the topic. 

Grantees must not terminate or deny services to households based on a household's 
refusal to participate in supportive services. Supportive services are intensive services 
aimed at helping a person obtain and maintain housing. Supportive Housing providers 
work in partnership with various community entities to provide wrap around support, 
such as mental health services, alcohol and substance abuse services, long term care 
services, life skills or independent liViing skills services and vocational services. These 
services are not billable to CBRA, but are allowable expenses under the FCS program or 
other supportive services programs. 

All eligible clients and their household members served under this program must be 
entered into HMIS, in accordance with data entry and quality guidelines as issued by the 
Department of Commerce (See the most recent HUD HMIS Data Standards). 

All grantees and subgrantees entering data into the HMIS system must sign and comply 
with the terms of the Agency Partner HMIS Agreement found on the Commerce HMIS 
webpage. 

Data quality is reviewed with each invoice submission and will be scored annually. 
Grantees and subgrantees are required to provide quality data to the best of their 
ability. For more information on data quality requirements and expectations, see 
Appendix E: Data Quality. 

111m~~~IIIJil.tliilf-.•·.r'• ... :;?.::(~rt,t~rr,~~~~j4f~1l~ii1t~ 
Clients whose identifying data are entered into HMIS may only be done by written 
consent of the client. 

5.3.2.1 Identified Records 

✓ Personally identifying information (Pll)2 must not be entered into HMIS unless all 
adult household members have provided informed consent. 

✓ Informed consent must be documented with a signed copy of the Client Release 
oflnformation and Informed Consent Form in the client file. If electronic consent 
has been received, a copy does not need to be printed for the client file but must 
be available in HMIS. If telephonic consent has been received, complete the 

2 PII includes name, social security number, birthdate, address, phone number, email, and photo. 
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consent form the first time the household is seen in person. See Agency Partner 
HM IS Agreement. 

5.3.2.2 Anonymous Records 

The following types of records must be entered anonymously: 

✓ Households in which one adult member does not provide informed consent for 
themselves or their dependents. 

✓ Households entering a domestic violence program or currently fleeing or in 
danger from a domestic violence, dating violence, sexual assault, human 
trafficking or a stalking situation. 

✓ Households in programs which are required by funders to report HIV/AIDS 
status. 

5.3.2.3 Special Circumstances 

If the reporting of the HIV/AIDS status of clients is not specifically required, the 
HIV/AIDS status must not be entered in HMIS. 

If a combination of race, ethnicity, gender, or other demographic data could be 
identifying in your community, those data should not be entered for anonymous 
records. 

Grantees are responsible for documenting habitability for all housing units into which 
households will be moving, except where a household moves in with friends or family. 
Housing units must be documented as habitable prior to paying the rent subsidy and 
every 12 months thereafter. 

Habitability can be documented by the Landlord Habitability Standards Certification 
Form or inspection. Both methods are valid for 12 months from the date documentation 
was signed or inspection conducted. If the housing unit is provided to a different 
household within 12 months of documented habitability, an additional 
certification/inspection is not required. One of the following methods must be applied 
to each subsidized unit: 

Page I 18 

• The CBRA Landlord Habitability Standards Certification Form references the state 
Landlord Tenant Act (RCW 59.18.060) and requires the landlord (as defined in 
RCW 59.18.030) to certify that the unit meets the safety and habitability 
standards detailed in the law. The landlord's failure to comply with the law may 
result in termination of the rent subsidy. 

OR 

• Inspections: in lieu of (or in addition to} the above landlord certification, 
grantees may choose to inspect all or some housing units. Grantees may use the 
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Commerce Housing Habitability Standards (HHS) form or the HUD Housing 

Quality Standards (HQS) Inspection form. 

Documentation of habitability certification or inspection must be kept in the client file. 

Grantees must document recertification of habitability every 12 months for the duration 
of the time the household is enrolled in the program. (see 5.4.1. Allowable Methods for 
Unit Habitability Determination). Documentation of habitability recertification must be 
kept in the client file. 

Lead/subgrantee must have a written procedure describing the response to complaints 
regarding unit safety and habitability. The procedure must include: 

✓ Mandatory inspection when a complaint is reported using the HHS Form, HQS 
Inspection Form, or documenting the specific complaint in an alternate format 
that includes follow-up and resolution. 

Each household must be informed in writing of the habitability complaint process and 
assured that complaints regarding their housing unit's safety and habitability will not 
affect the household's program eligibility. 

The grantee must ensure that a lead-based paint visual assessment is completed prior to 
payment of a permanent housing subsidy if a child under the age of six or pregnant 
woman resides in a unit constructed prior to 1978. 

To prevent lead poisoning in young children, grantees must comply with the Lead-Based 
Paint Poisoning Prevention Act of 1973 and its applicable regulations found at 24 CFR 
35, Parts A. B. M. and R. 

A visual assessment must be conducted on an annual basis thereafter (as long as 
assistance is provided.) Visual assessments must be conducted by a HUD-Certified Visual 
Assessor and must be documented on the HQS Inspection Form or HHS Form and 
maintained in the client file. 

For a guide to compliance see Appendix F: Lead-Based Paint Visual Assessment 
Requirements. 

Visual assessments are not required under the following circumstances: 
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✓ Zero-bedroom or SRO-sized units; 
✓ X-ray or laboratory testing of all painted surfaces by certified personnel has been 

conducted in accordance with HUD regulations and the unit is officially certified 
to not contain lead-based paint; 

✓ The property has had all lead-based paint identified and removed in accordance 
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with HUD regulations; 
✓ The unit has already undergone a visual assessment within the past 12 months -

obtained documentation that a visual assessment has been conducted; or 
✓ It meets any of the other exemptions described in 24 CFR Part 35.115{a). 

If any of the circumstances outlined above are met, grantees must include the 
information in the client file. 

Grantees must provide information on the Washington Residential Landlord Tenant Act 
(RCW 59.18) to households receiving rent assistance. 

For more information on this law, visit Washington Law Help, housing page, tenant 
rights at www.washingtonlawhelp.com. 

A lease or rental agreement between the eligible household and the landlord must be 
executed at the time of payment of rental assistance. Leases or rental agreements must 
contain standard lease provisions as shown in 5.7.1 Lease or Rental Agreement. 

The lease or rental agreement and any subsequent leases or rental agreements must be 
kept in the client file. 

At a minimum, the lease or rental agreement between the landlord and the eligible 
household must contain the following: 

✓ Name of tenant 
✓ Name of landlord 
✓ Address of rental property 
✓ Occupancy (who gets to live at the rental) 
✓ Term of agreement (lease start and end date) 
✓ Rent rate and date due 
✓ Deposits (if any and what for/term) 
✓ Signature of tenant/date 
✓ Signature of landlord/date 

Grantees may pay rent amounts up to 120 percent of HU D's Fair Market Rent (FMR). 
The rent limit is the maximum rent that can be paid for a unit of a given size. Rent 
calculations must include the cost of utilities as detailed on utility allowance schedules 
established by the local Housing Authority. 

Payment of rents in excess of 120 percent of FMR requires prior approval by Commerce. 
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Consistent with HUD housing affordability standards. each household is responsible for 
contributing 30 percent of their income to the cost of their housing3• Documentation of 
subsidy amount and subsidy determination process must be included in the client file. 

If the household share creates a burden for the household, the household share may be 
waived or reduced, at the discretion of the grantee. The circumstances of the waiver 
must be documented in the client file. 

Grantees should adjust household rent subsidy amount whenever there is a change in 
household circumstance, income, or need. Documentation of new subsidy 
determination process and subsidy amount must be included in the client file. 

Grantees must inform Commerce if CBRA funds are spent on ineligible households or 
expenses. Reasonable attempts must be made to prevent ineligible use of funds. 

Grantees must have a written grievance procedure for households seeking or receiving 
subsidies which includes the household's right to review decisions and present concerns 
to program staff not involved in the grievance. 

This procedure must: 

✓ Clearly describe how households can request a review or report concerns. 

✓ Be accessible to all households seeking or receiving subsidies 

Grantees must have a termination and denial policy. 

This policy must: 

✓ Describe the reasons a household would be denied subsidies and/or terminated 
from program participation. 

✓ Describe the notification process. 

✓ Ensure households are made aware of the grievance procedure. 

Grantees must maintain records relating to this grant for a period of six years following 
the date of final payment. See CBRA Grant General Terms and Conditions, Section 26 
RECORDS MAINTENANCE. 

3Cost of housing is equal to the tenant's share of the rent plus utilities including electricity, natural gas, propane (if 
needed for cooking or laundry), water, sewer, and garbage services the tenant must pay. 
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Paper records derived from HMIS which contain personally identifying information must 
be destroyed within seven years after the last day the household received services from 
the lead/subgrantee. 

✓ Lead/subgrantee may not require households to participate in a religious service 
as a condition of receiving program assistance. 

✓ If a program serves households with children, the age of a minor child cannot be 
used as a basis for denying any household's admission to the program. 

✓ If a program serves households with children, the program must serve all family 
compositions. 

As stated in the CBRA Grant General Terms and Conditions Section 9 and Section 22, 
grantees must comply with all federal, state, and local nondiscrimination laws, 
regulations and policies. 

Grantees must comply with the Washington State Law against Discrimination, RCW 
49.60, as it now reads or as it may be amended. RCW 49.60 currently prohibits 
discrimination or unfair practices because of race, creed, color, national origin, families 
with children, sex, marital status, sexual orientation, age, honorably discharged veteran 
or military status, or the presence of any sensory, mental, or physical disability or the 
use of a trained guide dog or service animal by a person with a disability. 

Grantees must comply with the Federal Fair Housing Act and it's amendments as it now 
reads or as it may be amended. The Fair Housing Act currently prohibits discrimination 
because of race, color, national origin, religion, sex, disability or family status. The Fair 
Housing Act prohibits enforcing a neutral rule or policy that has a disproportionately 
adverse effect on a protected class. 

Local nondiscrimination laws may include additional protected classes. 
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6 Washington State Landlord Mitigation Law 

Washington State's Landlord Mitigation Law (RCW 43.31.605) became effective on June 
7, 2018 to provide landlords with an incentive and added security to work with tenants 
receiving rental assistance. The program offers up to $1,000 to the landlord in 
reimbursement for some potentially required move-in upgrades, up to fourteen days' 
rent loss and up to $5,000 in qualifying damages caused by a tenant during tenancy. A 
move in/move out condition report is required for a landlord to receive reimbursement. 

For more information, please visit the Commerce Landlord Mitigation Program website. 
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7 Appendices 

Policies and Procedures 

✓ Habitability Complaint Procedure (section 5.4.3) 

✓ Grievance Procedure (section 5.10.2) 

✓ Termination or Denial of Service Policy (section 5.10.3) 
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The following chart summarizes the information and documentation required in each 
client file. Other documentation may be required based on individual circumstances. 

Forms marked with an asterisk(*) indicate a specific form required by CBRA to meet the 
documentation requirement. Required forms may be modified as long as all content is 
included. 

Up-to-date versions of all required and recommended forms can be found on the 
Commerce Permanent Housing Subsidy webpage. 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 
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*CBRA Client File Checklist 

*HMIS Client Release of Information and Informed Consent Form signed by all adult household members 
(unless DV OR client refuses consent) (section 5.3.2) 

*CBRA Verification of Eligibility Checklist Form with applicable documentation attached (section 3.1.1) 

*CBRA Verification of Recertification with applicable documentation attached, as needed (section 3.1.4} 

CBRA Income Eligibility Worksheet. as needed for recertification (section 3.1.3) 

*Landlord Habitability Certification or *HHS or *HQS (section 5.4) 

Lead-based Paint Assessment, if applicable (section g ~ Appendix F) 

Executed Lease or Rental Agreement (section hl) 

Household Rent subsidy amount / Rent determination process (section ~ 

CBRA Certification of Long-Term Housing Support Need (section 3.1.1.3) 

Move in/Move out condition report (section fil 
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The following is a list of long-term supports programs that can provide documentation 
of eligibility in order to meet Eligibility Criteria Two for the CBRA program. 

Approved Long-Term Supports Programs 

✓ Foundational Community Supports 

✓ Housing and Recovery through Peer Services 

✓ DSHS Aging and Long Term Supports Programs 

✓ Other programs approved on a case-by-case basis*. 

*All requests for approval regarding using eligibility for another long-term supports 
programs to meet eligibility criteria for the CBRA program should be routed through 
your Commerce representative. 
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Performance Measures help evaluate the effectiveness of the Permanent Housing 
Subsidy program. 

The current contract period will serve to gather baseline data to inform the 
development of performance improvement requirements. 

The Department of Commerce (Commerce) has identified the following as the most 
critical performance measures for Office of Supportive Housing Permanent Housing 
Subsidy programs: 

✓ Prioritizing those exiting an institution or unsheltered homelessness or 
households fleeing violence 

✓ Increase Percent Exits to or Retention of Permanent Housing 

Grantees must prioritize those exiting an institution or unsheltered homelessness or 
households fleeing violence. 

A household is considered in priority status if they are: 

✓ Discharging from psychiatric, substance use, or other treatment institutions or 
correctional institutions 
OR 

✓ Currently living in a place not meant for habitation4 

OR 
✓ Currently fleeing violence: domestic violence, dating violence, sexual assault, 

stalking, trafficking or other dangerous or life-threatening conditions that relate 
to violence against the individual or a family member. Note: Currently fleeing 
violence means fleeing, or is attempting to flee the situation, or is afraid to return 
to their primary nighttime residence 

7.4.2.1 Measurement 

The Homeless Management Information System (HMIS) is the data source. 

1. Client Universe: 
Any head of household or adult who entered into either the CBRA-PH or CBRA­
Other project during the report period. 

2. Count Priority Status: 
Of the client universe, count those with a prior living situation (HMIS element 
3.197): 

• Place not meant for habitation (e.g., a vehicle, an abandoned building, 
bus/train/subway station/airport or anywhere outside) 

4 Living outside or in a place that is not designed for, or ordinarily used as a regular sleeping accommodation for human beings, 

including a vehicle, park, abandoned building, bus or train station, airport, or campground. 
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• Hospital or other residential non-psychiatric medical facility 

• Jail, prison, or juvenile detention facility 

• Long-term care facility or nursing home 

• Psychiatric hospital or other psychiatric facility 

• Substance abuse treatment facility or detox center 

OR 

Answered 4.11 Domestic Violence YES AND YES to "Are you currently fleeing?" 
3. Calculation: 

Divide the total from step 2 by the total from step 1 (client universe) to calculate 
the percent of people entered who are considered in priority status. 

Example: 
In Community A, 20 households entered into the CBRA PHS Project during the report 
period. 
Of those, 15 entered with living situations from the list above or were currently fleeing 
violence. 

15 currently Unsheltered or Fleeing Violence 
Prioritization Percentage 75% = -----------------

20 people entered 

Grantees must improve housing outcomes by increasing exits to or retention of 
permanent housing. 

Acceptable housing outcomes are: 

✓ Remaining in the Permanent Housing Subsidy program 

OR 
✓ Exiting from the program to a permanent housing situation 

7.4.3.1 Measurement 

The Homeless Management Information System (HMIS) is the data source. 

Data for the previous state fiscal year will serve as the baseline. 

,Step One: Client Universe 

Select all people who were served in either the CBRA-PH and CBRA-Other project and all 

people who exited either the CBRA PH and CBRA Other project during the reporting 

period. 

Remove from client universe any person active or exited that did not move into housing, 

as indicated by a null housing move-in date, or a housing move-in date which occurs 
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after the report end date. Note: Housing move-in date is only collected for the head of 

household, which effectively makes this a measure of households rather than all people. 

Of the remaining client universe, remove any person who exited with a destination: 

• Foster care home or foster care group home, 

• Hospital or other residential non-psychiatric medical facility, 

• Long-term care facility or nursing home, or 

• Deceased 

Step Two: Count Exits to or Retention of Permanent Housing 

Of the client universe, count those who remained in PSH AND count those with 

destination categorized as permanent. 

Step Three: Calculation 

Divide the total from step two by the total from step one (client universe) to calculate 

the percent of people who exited to or retained permanent housing. 

July 2020 
New Guidelines Released 

SFY21 
Baseline Data Gathered 

Identifying Data Quality 
Issues 

SFY22 
Set Performance Targets 

Performance 
Requirements go into 

effect 

In July 2020, the CBRA guidelines are released to both CBRA and HARPS LTS grantees. 
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During SFY21 (July 2020-June 2021), Commerce will work with grantees to provide HMIS set-up, 
technical assistance and training. Commerce will also work with grantees to identify any data 
quality issues and to gather baseline data for setting future performance targets. Grantees 
should focus on data quality and aligning the project with performance requirements. 

In SFY22 (July 2021-June 2022), Performance targets will be set and the performance 
requirements set in Appendix D: Performance Requirements will go into effect. Grantees should 
be comfortable reviewing performance data on a regular basis and identifying barriers to 
successfully reaching performance targets. 
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Projects are required to provide quality data to the best of their ability. Maintaining 
good data quality is important for effective program evaluation. Data quality has four 
elements: completeness, timeliness, accuracy, and consistency. 

Completeness of data is measured by the percentage of incomplete fields in required 
data elements. 

Agencies are expected to collect first name, last name, date of birth, race, and ethnicity 
from clients that give consent on the HMIS consent form. Agencies will never require a 
client to provide this information even if they have consented, but should gather it to 
the best of their ability. 

All clients, consenting and non-consenting, must have complete prior living situation 

and exit destination data. 

Examples of incomplete entries: 

Race 

Prior Living Situation 

Name* 

Race* 

Prior Living Situation 
Dlst1natlon 
Domestic Violence 

or Data not 
sing. 

~•.~ 
;,',: ',;,?,:., ,,, ,", 

[Race] field contains Client doesn't know, Client refused, 
Data not collected, or is missing. 

·.1etfui~fiilf ••ctten.t doesn't~~~-- . RWu~,~,-~ior·is•m1ss···· ····•. ·· ·. · ·· 
[Prior Living Situation] is client doesn't know, client refused, 
data not collected, or is missing. 

95% 

95% 

100% 

95% 

9S% 
*Only measured for consenting clients. 
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Client data should be entered into HMIS as close to the date of collection as possible. 
Entering data as soon as possible supports data quality by avoiding backlogs of pending 
data and allowing near real time analysis and reporting. 

Projects must enter/update project client/household data in HMIS within 14 calendar 
days following the date of project enrollment/exit. 

Counties not using the State HMIS (data integration counties), must work with the HMIS 
Manager to provide full CSV exports every six months. When Commerce is able to 
accept monthly imports, Counties must upload data to the State's HMIS using XML or 
CSV schema compliant with current HUD HMIS Data Standards. Uploads must occur no 
later than the 30th calendar day following the end of each month. Counties not able to 
export and upload data to the State HMIS using an approved format must use the State 
HMIS for direct data entry. 

Data entered into HMIS must reflect the real situation of the client/household as closely 
as possible. 

Accurate data is necessary to ensure any project reporting fairly represents the work of 
the project and each client's story. 

Prior Living Situation 
data elements 

Health Insurance 

~Income 

Non-Cash Benefits 

~Violence 
vtc:timl~ 
Relationship to Head 
of Household 

Veteran .Status 

Page I 32 

Serenity House of Clallam County 

Ensure responses for Prior living situation, Length of stay in prior living 
situation, Approximate date homelessness started, Number of times the 
client has experienced homelessness in the last 3 years, and Number of 
months experiencing homelessness in the last 3 years do not conflict 
with each other. 

E~e;the:'f~ aflSWer does not co~~ ~.specific types of 
di~ . conditiOns... . . 
Ensure the Yes/No answer does not conflict with the specific types of 
health insurance. 

Ensure tfle Vet/Nqan$werdoes not conflict with the specific sources of 
month i~~.· 
Ensure the Yes/No answer does not conflict with the specific sources of 
non-cash benefits. 

Ensure congcuency:an,ongthe three different datai!lements specific to 
domestlcvk>lence. · · 
Ensure there is only one Head of Household for any given household 
(including clients served individually) and that this element is entered 
and accurate for all household members. 

Ensure individuatsunder 18years.of are not identified as veterans. 
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Project Population 
Specifics 

Ensure that projects only serving individuals only enroll individuals and 
not multi-person households. 
Ensure that projects only serving families with children only enroll 
families with children. 
Ensure that projects only serving clients of a specific age range only 
enroll clients of that age range. 

Consistent data helps ensure that any repor,ting generated by a project is understood. 
Data consistency is important for effectively communicating the processes and 
outcomes of a project. 

All data will be collected, entered, and stored in accordance with the Agency Partner 
Agreement. 

All data elements and responses will be entered per the HUD data Standards Manual. To 
avoid inconsistency, agencies should use language on intake forms that closely matches 
the elements and responses in HMIS. 

Clients who refuse consent must be made anonymous per Department of Commerce 
Guidance and the consent refused client entry guide. 
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To prevent lead-poisoning in young children, grantees must comply with the Lead-Based 
Paint Poisoning Prevention Act of 1973 and its applicable regulations found at 24 CFR 
35, Parts A, B, M, and R. 

Disclosure Requirements 

For ALL properties constructed prior to 1978, landlords must provide tenants with: 

✓ Disclosure form for rental properties disclosing the presence of known and unknown 
lead-based paint; 

✓ A copy of the "Protect Your Family from Lead in the Home" pamphlet. 

Both the disclosure form and pamphlet are available at: https://www.epa.gov/lead/real­
estate-disclosu re 

It is recommended that rent assistance providers also share this information with their 
clients. 

Determining the Age of the Unit 

Grantees should use formal public records, such as tax assessment records, to establish 
the age of a unit. These records are typically maintained by the state or county and will 
include the year built or age of the property. To find on line, search for your county 
name with one of the following phrases: 

✓ "property tax records" 

✓ "property tax database" 

✓ "real property sales" 

Print the screenshot for the case file. If not available online, the information is public 
and can be requested from the local authorities. 

Conducting a Visual Assessment 

Visual assessments are required when: 

✓ The leased property was constructed before 1978; 

AND 

✓ A child under the age of six or a pregnant woman will be living in the unit occupied 
by the household receiving CBRA rent assistance. 

A visual assessment must be conducted prior to providing CBRA rent assistance to the 
unit and on an annual basis thereafter (as long as assistance is provided). Grantees may 
choose to have their program staff complete the visual assessments or they may 
procure services from a contractor. Visual assessments must be conducted by a HUD­
Certified Visual Assessor. 

Anyone may become a HUD-Certified Visual Assessor by successfully completing a 20-
minute online training on HU D's website at: 

http://www.hud.gov/offices/lead/training/visualassessment/h00l01.htm 
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If a visual assessment reveals problems with paint surfaces, Grantees cannot approve 
the unit for CBRA assistance until the deteriorating paint has been repaired. Grantees 
may wait until the repairs are completed or work with the household to locate a 
different (lead-safe) unit. 

Locating a Certified Lead Professional and Further Training 

To locate a certified lead professional in your area: 

✓ Call your state government (health department, lead poison prevention program, or 
housing authority). 

✓ Call the National Lead Information Center at 1-800-424-LEAD (5323). 
' 

✓ Go to the US Environmental Protection Agency website at 
https://www.epa.gov/leadand click on "Find a Lead-Safe Certified Firm." 

✓ Go to Washington State Department of Commerce Lead-Based Paint Program 
website at http://www.commerce.wa.gov/building-infrastructure/housing/lead­
based-paint/lead-based-paint-program-lbpabatement/ and click on "Find a Certified 
LBP Firm" under Other Resources. 

Information on lead-based programs in Washington State can be found at 
http://www.commerce.wa.gov/building-infrastructure/housing/lead-based-paint/. 

For more information on the Federal training and certification program for lead 
professionals, contact the National Lead Information Center (NLIC) at 
https://www.epa.gov/lead/forms/lead-hotli ne-nationa I-lead-information-centerer 1-
800-424-LEAD to speak with an information specialist. 

The Lead Safe Housing Rule as well as a HUD training module can be accessed at 
http://portal.hud.gov/hudportal/HUD?src=/program offices/healthy homes/enforcem 
ent/lshr 
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8 Appendix G: Acceptable Documentation for Income Certification 

Grantees must attempt to document income using the preferred documentation method. 
However, for some types of income, a written or verbal statement from a third party or self­
attestation are allowable as long as all attempts to collect the preferred documentation have 
been exhausted. Please note the following guidance when using one of these methods. 

Written Statement: Types of income for which written verification is allowable are indicated in 
the table below with an X in the box marked "Written Verification." A written statement must 
be from a third party responsible for documenting this type of income information (example: 
wages and salaries could be documented by a written statement from an employer). The 
statement should also include the following: 

✓ Date of statement, 
✓ Name of client, 
✓ Name of company or organization, 
✓ Name of individual writing the statement, 
✓ Wages or income amount, 
✓ Hour worked per week (if applicable). 

Verbal Statement: Types of income for which written verification is allowable are indicated in 
the table below with an X in the box marked ''Verbal Verification." A verbal statement must 
be collected from a third party responsible for documenting this type of income information 
(example: TANF/Public assistance could be collected via verbal statement from DSHS). A verbal 
statement must be documented by a written attestation from a case manager or staff person 
responsible for collecting the statement. The staff person should record the following: 

✓ Date of statement, 
✓ Name of client, 
✓ Name of company or organization, 
✓ Name of individual writing the statement, 
✓ Wages or income amount, 
✓ Hour worked per week (if applicable). 

Self-Attestation: Types of income for which self-attestation is allowable are indicated in the 
table below with an X in the box named "Self-Attestation." Self-attestation should be used 
only when all other attempts at collecting other forms of documentation have been exhausted. 
Self-attestation is documented as a signed and dated written statement by the client that 
includes: 

✓ Sources of income 
✓ Income amount 
✓ Frequency of income 

A case manager or staff person must also provide a written statement documenting attempts 
to obtain other forms of verification and justification for using the self-attestation method. 
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Type of Income Preferred Documentation 

No Income 

Wages and Salary Copy of most recent pay stub(s). 

Income 

Self-Employment Copy of most recent federal and state tax return, profit 

and Business and loss report from applicant's accounting system, or 

Income bank statement. 

Interest and Copy of most recent interest or dividend income 

Dividend Income statement OR most recent federal and state tax return. 

Pension/Retirement Copy of most recent payment statement, benefit notice 

Income from Social Security, pension provider or other source. 

Unemployment and Copy of most recent payment statement or benefit 

Disability Income notice 

TANF/Public 
Copy of most recent payment statement, benefit notice, 
or Department of Social and Health Services (DSHS) 

Assistance Benefits Verification System (BVS). 

Alimony, Child Copy of most recent payment statement, notices, or 
Support, Foster orders. 
Care Payments 

Armed Forces 
Copy of pay stubs, payment statement, or other 
government issued statement indicating income 

Income amount. 

Student Financial 
Copy of student financial assistance award letter or 
other educational institution issued statement indicating 

Aid amounts. 
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If preferred documentation is not 

available, the following are 

acceptable forms of 

documentation: 

Verification Attestation 

X 

X 

X 

X X 

X X 

X X 

X X X 

X X 

X X 
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Attachment B-5 

SOW Services for Substance Abuse Block 
Grant 

1. Statement of Work. The Contractor must provide for the services and staff, and 
otherwise do all things necessary for or incidental to the performance of work, as set forth 
herein as follows: 

a. HARPS Teams will have until September 30, 2020 to spend$10,000. 

2. HARPS Priority Populations 

a. Pregnant women and women with dependent children 

b. Intravenous drug users 

c. Tuberculosis services 

d. Early intervention services for HIV/AIDS 

e. Primary prevention services 

3. Basic Needs 

a. Food - gift cards in small amounts for use before/after treatment 
appointments or prevention activities 

b. Child care - for treatment, attending support meetings, job search, or employment 

c. Identification - if needed for treatment or job 

d. Minutes on phones - if being used for telehealth appointments 
related to treatment/prevention activities 

e. Tobacco Cessation if part of a SUD treatment plan 

4. Transportation 

a. Bus Passes, Ferry Passes, Light Rail Passes, ORCA Cards in order to 
attend treatment/prevention activities 

b. Gas voucher- small amounts only in order to attend treatment/prevention activities 
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ATTACHMENT C: BUDGET 

Budget Summary 

Contractor: Serenit:t House of Clallam Coun!:z'. 

Contract No: KC-135-20-A 
Contract Period: 1/1/20-6/30/2021 

HARPS Subsidies 
Previous Budget Changes this Period Current Budget 

7/1/20-9/30/20 7 /1 /20-6/30/21 

Budget Period: 1/1/20-6/30/20 

Bridge Subsidy 61,750 0 0 61,750 

Administration 5% 3,250 0 0 3250 

Total 65,000 0 0 65,000 

SUD Subsidv 12,350 0 0 12,350 

Administration 5% 650 0 0 650 

Total 13,000 0 0 13,000 

Long-Term Subsidy 12,911 0 0 12,911 

Administration 5% 680 0 0 680 

Total 13,590 0 0 13,590 

Budget Total 91,590 0 0 91,590 

Budget Period: 7/1/20-9/30/20 
!SABG Support Funds I I 2,sool 01 2,500! 

Budget Period: 7/1/20-6/30/21 
Bridge Subsidy 0 0 118,750 118,750 
Administration 5% 0 0 6,250 6,250 

Total 0 0 125,000 125,000 

SUD Subsidv 0 0 11,875 11,875 
Administration 5% 0 0 625 625 

Total 0 0 12,500 12,500 

Long-Term Subsidy 0 0 22,800 22,800 
Administration 5% 0 0 1,200 1,200 

Total 0 0 24,000 24,000 

Budget Total 0 0 161,500 164,000 

Contract Total 91,590 2,500 161,500 255,590 

Revenue Source: 

Bridge Subsidy - State funds through HCA DBHR 
SUD Subsidy - State funds through HCA DBHR 
Lona Term Subsidy - State funds from Department of Commerce 
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SAM Search Results 
List of records matching your search for : 

Search Term : serenity house of clallam county* 
Record Status: Active 

Serenity House of Clallam County 

DUNS: 018686142 +4:4284 CAGE Code: 6ZHV6 · DoDAAC: 

Status: Active 

Expiration Date: 04/09/2021 Has Active Exclusion?: No Debt Subject to Offset?: No 

Address: 2203 W 18th St 
City: Port Angeles 
ZIP Code: 98363-1507 

State/Province: WASHINGTON 
Country: UNITED STATES 

Serenity House of Clallam County Status: Active 

DUNS: 018686142 +4: 

Expiration Date: 04/09/2021 

Address: 2203 W 18th St 
City: Port Angeles 
ZIP Code: 98363-1507 

Serenity House of Clallam County 

July 15, 2020 4:33 PM 

CAGE Code: 4ACJ0 DoDAAC: 

Has Active Exclusion?: No Debt Subject to Offset?: No 

State/Province: WASHINGTON 
Country: UNITED STATES 

KC-135-20-A 

https://www.sam.gov 
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