












• Established in 1942. 
• Governed by the Kitsap Public Health Board, 

composed of 7 county and city elected officials.
• Special purpose district.
• ~100 employees
• Three divisions: Community Health, 

Environmental Health, and Administrative 
services.













a time of intense difficulty, trouble, or danger; a 
time when a difficult or important decision must be 
made.



Across the country, local and state leaders are 
declaring racism a public health crisis or 
emergency. These declarations are an important 
first step in the movement to advance racial 
equity and justice and must be followed by 
allocation of resources and strategic action.

https://www.apha.org/topics-and-issues/health-equity/racism-and-
health/racism-declarations



https://www.apha.org/topics-and-issues/health-equity/racism-and-
health/racism-declarations





Review policies, 
procedures, 
programs 
through a racial 
justice and equity 
lens
•Address and reform 
structures that 
contribute to race-
based decisions and 
actions

•Include activities that 
address equity into 
program workplans

Workforce
•Apply strategies for 
recruiting and hiring a 
workforce that reflects 
the populations it 
serves

•Professional 
development training 
in health equity, 
cultural competency 
and anti-racism

Structure
•Establish an internal 
equity committee

•Sustain a Community 
Liaison with a focus on 
equity 

Community 
Partnerships
•Co-create solutions to 
address structural 
inequities

•Promote policy and 
system level changes

Board of Health
•Government-to-
government consult 
with Tribes to further 
understand tribal 
history, culture, 
cultural competency 
and indigenous 
practices; incorporate 
knowledge into 
policies to improve 
well-being and health 

•Stand for nonviolence 
and inclusions and for 
environmental 
restoration



• Staff engagement and training
• Govt Alliance on Race & Equity (GARE) 

membership
• Policy analysis w/ racial justice and equity lens
• Organizational assessment
• Workforce recruitment and inclusion
• Board and community partnerships to 







Ideas are welcome!





Jessica.Guidry@kitsappublichealth.org

Holly.Bolstad@kitsappublichealth.org
(360) 233-6247 


