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Transportation Improvement Program (TIP)

• 6-year plan for transportation improvement
• Identifies “Capital” (significant construction) Projects
• “Fully Funded” – Years 1-3
• “Constrained” (Identified Funding Streams) Years 4-6



Transportation Capital Budget $’s

• Grants (57%)

• Fuel Tax (Unincorporated) (14%)

• Transportation Impact Fees (13%)

• Transportation Improvement Board (TIB) (9%)

• Other (RAP, SEPA, Tribe, WSDOT) (6%)



Competitive Project Selection

1. Candidate projects identified

2. Candidate projects scored

3. Apply available $’s and staff resources 
o Type of available $’s
o Project delivery concerns/scheduling 
o Other considerations

4. Public Works recommendation to 
Commissioners 



Where do the projects come from?

• “Tier 2” – top 40-50% of candidate projects from prior year carried over

• Updated “deficiency lists” - safety, congestion, maintenance

• County Plans, County staff, and interjurisdictional coordination (WSDOT, 
Cities, Transit)

• Public suggestions



Where do the projects come from?

• “Tier 2 Projects”:  projects evaluated but not advanced to the TIP.



Where do the projects come from?

Updated “deficiency lists”
• Safety

• Congestion
o Intersection Level of Service
o Segment Level of Service

• Pavement and bridge conditions

• Culverts & fish passage



Where do the projects come from?

County Plans, County staff, and interjurisdictional coordination 
(WSDOT, Cities, Transit).  Public Outreach & Engagement

• Comprehensive Plan policies, project lists, community plans.

• Stormwater, Sewer, utilities improvement programs.

• Transportation Implementation Strategies. 
(TIS) (South Kitsap, Silverdale)

• Non-Motorized Committee prioritizations.
o NM Routes
o Pedestrian Facilities Prioritization 

(South Kitsap, Central Kitsap, Silverdale)



Where do the projects come from?

Public suggestions

• Kitsap One – Cognito Forms
o Many of the requested projects are 

already on the TIP or have been 
previously scored.

• Community Advisory Councils
o CAC suggestions
o Annual TIP briefings
o Open Houses

• Studies



Project Scoring

Transportation Project Evaluation System

• Based on Comprehensive Plan
o Primary Points
o Secondary Points



Project Scoring – Primary Points

Point totals are based on Comprehensive Plan

• Project score is based on how the project ranks on the 
respective Deficiency Prioritization Lists.



Project Scoring – Primary Points

For consistency, Planning keeps notes on how 
scoring is interpreted and potential future 
“tweaks” to the criterion



Project Scoring – Primary Points

Maintenance is working on a new 
culver/fish passage prioritization 
system.



Project Scoring – Secondary Points

How well does the proposed project scope address the policy need?

• Vertical Standards (3 pts) – existing geometrics vs. Design Standards
• Horizontal Standards (3 pts) – existing geometrics vs. Design Standards
• Non-motorized (5 pts) – type of proposed facility
• Transit (4 pts) support for transit
• Consistency with Plans – (5 pts) project included in plan or implements 

the plan
• Environmental/Sensitive Area Impact (3 pts) – exceed stormwater 

requirements to improve area
• Interjurisdictional (3 pts) – Multi-agencies projects



Project Scoring – Secondary Points

How well does the proposed project scope address the policy need?

• Significance (5 pts) – roadway or water body classification
• Secured funding (up to 20 pts) – funding from other sources
• Potential Safety Issues (10 pts) – if not on safety lists
• Maintenance Reduction (5 pts) – does project reduce maintenance 

costs?
• Economic Development (5 pts) – does project support economic 

development?
• Freight Mobility (5 pts) – does the project support freight movement?



Project Scoring – Typical “non-motorized project”

Possible primary points criterion:

▪ Capacity (18 points). Non-motorized facilities are the primary proposed 

solution for capacity needs.

▪ Safety (18 points).  Safety priority is based on crash data.  The locations with 

higher frequency and severity of crashes receive higher points.  Typically, non-

motorized facilities are a primary or significant element in the proposed 

solution.

▪ Non-Motorized (6 points).  The points are awarded based on the Non-

Motorized Committee’s priority lists. 



Project Scoring Typical “non-motorized project” 
Possible secondary point criterion: 

▪ Non-Motorized (5 points).  Based on proposed solution.

▪ Transit (4 points).  Does project support the transit system?

▪ Consistency with Plans (5 points).  Is the project or need identified in a Plan?

▪ Interjurisdictional (3 points).  Does project support another jurisdiction?

▪ Significant (5 points). Roadway classification.

▪ Secured Funding (20 points).  Secured outside funding.

▪ Potential Safety Issues (10 points).  How design address safety concerns.



Project Scoring – “2024 to 2029 TIP”

• 108 candidate projects initially scored
o “Silverdale Way & Bucklin Hill Rd/Randall Way” – 67 pts.
o “Midway – Indianola to Greenwood” – 0 pts.

•  54 candidate projects advanced in the process
o Cutoff score = 35pts. 

▪ A candidate project needs to support more than a single policy 
criterion (ie.  Safety, congestion, fish passage) to gain enough 
points to be competitive.

o Refine projects’ scope, cost, and assess “project delivery issues”



TIP Project Selection

The Project Evaluation process is a tool. The process serves to:

• Identify the transportation need.

• Identify projects from multiple sources.

• Rank projects on how they address the Comprehensive Plan.

Result:  A ranked list of transportation projects.



TIP Project Selection

Theoretically the ranked project list could be the next TIP;  however, there are 
other considerations to be taken into account. 

• Funding availability.

• Project distribution.

• Project deliverability.



TIP Project Selection

Identify potential funding sources:
1. Transportation Impact Fee (TIF), SEPA funding (13%+)

o Geographic and project type restrictions

2. Potential grant source and potential for award (66%+)
o Program criteria restrictions
o Funding levels ($ limits, match requirements, timing)

3.  Road Fund (14%)
o Local match for grant projects
o Fund PE and/or ROW phases for grant projects
o Supplement TIF projects
o Totally fund a project



TIP Project Selection

• Project distribution (program level v. individual TIP)
o Project types
o Project geographic distribution

• Commissioner District
• Urban, rural, LAMIRD

• Project delivery schedules
o Staff levels and existing work programs.
o Funding availability by year.

 
•  Emerging issues

o Bridge/culvert loss, land slides, economic 
development, possible partnerships.

o 100% funding by others.



TIP Project Selection – Staff Recommendation

• Staff recommendation reviewed by BOCC

• Public comments

• Adoption by BOCC annually in Oct.-Nov.



Project Scoring & TIP Project Selection 

• 2024 Comprehensive Plan update.
o How will policies influence project selection?

• Growth over next 20 years!
o 25% increase in population.
o 67% increase in employment.

• Increased demands on County multi-modal transportation system.

• Future transportation funding levels?



Thank You
www.kitsapgov.com/pw

Joe Rutan, David Forte, & Melissa Mohr
Kitsap County Public Works

dforte@kitsap.gov

mailto:dforte@kitsap.gov
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