


• COVID-19 safety officers are now required
at work parties in Kitsap County Parks
• Kitsap County 

• State of Washington

• Safety officer training is also required 
• Training on the COVID-19 safety protocols 

• Safety officers for each stewardship group 
• Stewardship group leader (primary POC)

• Experience facilitating volunteer work parties 

https://www.kitsapgov.com/parks/Documents/County%20Parks%20Volunteer%20Covid19-Guidelines.pdf
https://www.governor.wa.gov/sites/default/files/COVID19Phase2ConstructionSafetyGuidance.pdf


• Can your stewardship group’s project needs be completed 
outside of an organized work party? 

• Yes?  Make it an independent project (1 - 2 people, or a family unit) 

• No?  Consider postponing, will be funded in 2021 – especially if project requires close interaction within 6 feet 

• Still no?  Follow current process and COVID-19 safety protocols for organized volunteer work parties. 



• These types of projects are preferred at this time 
• Current goal:  limit congregating during Phase 2

• Multiple individuals or pairs can be out volunteering in the park at the same time

• Safety officers do not need to present on-site during an independent project

• Examples
• Invasive species removal 

• Brushing trails 

• Chainsaw teams

• Mowing crews 



• Stewards need to be registered in the volunteer system 

• Read volunteer safety protocols 

• Complete a one-time COVID-19 acknowledgement 

https://www.kitsapgov.com/parks/Documents/County%20Parks%20Volunteer%20Covid19-Guidelines.pdf
https://www.cognitoforms.com/KCParks/COVID19VolunteerProtocolsAcknowledgmentAgreement


• Outdoor, limited to 5 volunteers (Phase 2)
• Increases to 10 in Phase 3 (per current guidelines from Governor’s office) 

• Schedule with Parks Dept Volunteer Coordinator (2-week notice)
• Details on scope of project

• Meeting location

• Start/end time

• Safety officer 

• Pre-registration for your event 
• Hosted by Dude Solutions 

• Same platform to be used for scheduling Zoom stewardship meetings 

• Accurate documentation of work parties is essential for compliance with public health guidance and county safety 
requirements (e.g. contact tracing).  



Sign up process
• Share event pre-registration link provided by Parks Dept staff

• Registration will be “capped” at current maximum allowable attendees 
• Includes COVID-19 pre-screening questions 
• Includes a link to volunteer safety protocols 
• Includes standard waiver (volunteer agreement) 

• Check out a Safety Kit 
• Provided by Parks Dept Volunteer Coordinator 
• First aid kit
• Pump spray sanitizer (tools)
• Hand sanitizer 
• Hand washing station: water jug w/ hand soap 
• Documentation: safety protocols, safety checklist 

• Confirming attendees 
• List will be shared with safety officer 24 hrs before the event 
• Trained safety officer must be present on-site

https://events.dudesolutions.com/kitsapgov/site/volunteergroups/?view=


• Review the tailgate safety checklist before work begins
• Including COVID-19 volunteer safety protocols (summarized)

• Verbal confirmation on pre-screening questions

• Personal protective equipment (PPE)
• Cloth masks are required if working within 6 feet 

• Gloves are required, appropriate for the task 

• Volunteers bring their own masks and gloves 

• Encourage social distancing 
• 6 feet of separation 

• Mitigate where and when workers typically congregate 



• Sanitation and cleanliness
• Set-up and use portable handwashing station (water cooler and hand soap)

• Make hand sanitizer available for volunteers (at least 60% ethanol)

• Wash/sanitize hands frequently 

• Do not touch face with unwashed hands or with gloves

• Cover your mouth and nose when coughing or sneezing using elbow (not hands)

• Wash/sanitize high tough surfaces (tools, machines, vehicles, equipment)

• Cleaning and safety procedures 
• Safety officer will assign volunteers specific tasks and locations at job site to maintain social distancing.

• Volunteers must step off trail to allow hikers to pass while maintaining 6 feet of distance.

• No tool sharing - All participants bring and use their own tools or borrow tools for the entire day. 

• Any county owned tools must be wiped down and sanitized at the end of the day.

• No sharing of food and beverage



• Confirm those that pre-registered attended
• Relay any roster changes to volunteer coordinator

• Return safety kit and send any relevant paperwork 
• Signed copy of safety checklist 

• Incident reports/after actions

• Any items used within safety kit – for inventory/restock



• Any individuals injured while volunteering within the parks will be 
treated based on potential close contact and risk of exposure to 
response staff.

• All suggested PPE will be observed during field emergency, 
minimizing contact and risk of virus exposure. First aid kit includes…

• If further qualified medical assistance is needed, safety officer(s) will 
contact the appropriate emergency medical services immediately. 



• Updated guidance from county, state, federal resources 
• Parks Dept Volunteer Coordinator will communicate updates, as needed 

• Emergency Action Plans
• Written procedure for each stewardship group

• Building out a template

• Review annually along with work plan (site specific considerations)

• First Aid and CPR training

• Safety Officer Corner



• Thank you for your time to complete this training!

• Thank you for stewarding our Kitsap County Parks! 

• Q/A

• If you have questions about the information presented here, 
please contact Kitsap County Parks
• (360) 337-5350

• parks@co.kitsap.wa.us

mailto:parks@co.kitsap.wa.us

