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1. Regional Analysis of Economic Conditions. 
a. In-Demand Sectors and Occupations: Identify and analyze existing and emerging in-demand industry sectors and 

occupations, and current and future employment needs.
b. Workforce Demographics: Assess the regional demographic characteristics of the current workforce and the 

impact of demographic changes for future workforce planning, including educational and literacy levels, 
highlighting youth, transitioning adults, individuals with disabilities, and marginalized populations. 

c. Skills and Knowledge: Identify the skills, knowledge, and qualifications required to meet the employment needs of 
the region, including in-demand sectors and occupations.

d. Workforce Metrics: Present data-driven analysis on current labor force employment, unemployment rates, labor 
market trends, and the educational and skill levels of the region's workforce, particularly for individuals 
experiencing barriers to employment.

e. Strengths and Weaknesses of Services: Analyze existing workforce development activities in the region, including 
education and training capacity, to meet the skills and employment needs of regional employers, including for 
individuals with barriers to employment.

4. Coordination with Regional Economic Development Organizations. Identify regional economic development services 
and providers in the region and describe how the LWDB(s) will coordinate services with these services and providers. 
Please complete the Framework in Attachment C, or provide a narrative, to describe the current state of coordination 
with economic development and the anticipated next steps during the four-year plan period.

NOTE: it is anticipated that workforce regions may have more than one economic development organization, and that 
LWDBs will continue to work with economic development organizations that are not regional in nature.



Attachment C: Regional Economic Development Framework Washington

Regional Economic Development Framework



Phase Timeline for 
each phase

Activities anticipated for each phase to be implemented. Please indicate how each 
LWDB will participate for sectors served in a multi-area region.

Anticipated 
outcome(s) for each 
phase

Measure(s) of 
progress for each 
phase

Phase I: Prepare Team
Goal: build buy-in & support

Phase II: Investigate 
Goal: determine options for 
coordinated service delivery

Phase III: Inventory & Analyze
Goal: build baseline knowledge of 
industry

Phase IV: Convene
Goal: build industry partnership, 
prioritize activities

Phase V: Act 
Goal: implement ideas

Phase VI: Sustain & Evolve
Goal: grow the partnership

Directions: Complete the table below to describe current and future activities for at least the next two years regarding regional coordination with economic 
development. Please start at the appropriate phase based on the current status of the regional plan.

Sector to be served: 
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