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The OWDC leads Vegional workforce eﬁcorts, dedicated to the
deve[opmen’c and mp lementation of innovative wokaovce systems, with

a focus on communi’cy pvospevi’(y and economic we[[-’oeing.

Utilizing loca“y relevant data to empower innovative and agi[e wokaovce

strategies; we focus on developing community prosperity, one job seeker and
& J . pé o prospenty, one) Responsive  Diversit
one emp loyev at a time.

y Trustworthy
Customer, integrity
Innovative
Centric Empowerment
Achieving economic prosperity and exceeding the expectations of jobseekers Tra ns p dale nt

and emp loyers by pvoviding data driven solutions and innovative strategies for
workfovce chaUenges.
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=it Needs Assessment Interviews

SERVING CLALLAM, JEFFERSON, e~ KITSAP COUNTIES

79% Council members interviewed. 1. Last year as an organization/business
mn 2. The Positive and Negative Impacts of the Pandemic
Business 12 3. Forecasting
Community 6 4. Barriers — current workforce and applicants
Labor 1 )
5. Skill Gaps
Education 6
_ 6. Customer needs
Economic Development 3
7.

Diversity, Equity, and Inclusion

23 Council Members Interviewed | 5 Alternates



@— Recruitment & Retention

Organizational Changes & Adaptation

T —

— Industry-Specific Challenges
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| f.i_% Community & Economic Development




\— Technological Advancements & Adaptation

4 ¥y Remote Work & Hybrid Models

&/
Q Education & Learning Transformation

/:- 2 Economic Resilience & Innovation

Equity & Disparities
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W= Remote Work & Hybrid Models

e Operational Challenges

@— Recruitment & Staffing Challenges

°_3) Equity & Inequities

C g Economic & Financial Impact

Employee Well-being & Mental Health
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Forecasting

e Expansion
e Project
e Labor Force

e Hiring
Challenges
e Qualified

Capacity

Candidates

e Specialized
Fields

Workforce Growth
Business Development




Childcare 22.54%

Affordable Housing 21.13%

Wages 9.86%

Mental Health 9.86%

Work Ethic/Flexibility/Gig Economy 9.86%

Substance Abuse 8.45%
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Training (lack of) 7.04%

Transportation 5.63%

Retirement 5.63%
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Knowledge
&
Skills

Employer Needs

Business administration,
human resources
5%
Leadership training and
succession planning
5%

Job
Structure/Description
Understanding
7%

Organization's Alignm
of Expectations
7%

Pathways for Youth i.e.
apprenticeships,
internships, scaffolding
7%

Upskilling employees
7%

Construction
Management,
Manufacturing
8%

Critical Thinking
3%

Skilled Trades
15%

Soft Skills &
Interpersonal skills
10%

Work Ethic
10%

Accounting (QuickBooks),
excel, Senior Financial

8%




Services Community Based

¥ Comprehensive Relationships
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@ Services =
Q g Experience
o

Q
< Resources

Holistic

Creating Better System of Services
Career Connecting Learning Opportunities
Pathway Awareness

* Career Exploration

* Work Experiences
Options & Resources to meet needs outside of
Workforce Development

P Pathways
o Exploration
@©

O vouth

+ Soft skills
o o]
Upskilling &Mental Health

Wrap-Around "3’ Wellness
Services

%)
=~
7}

Development

* Business Services

Job Description Assistance
Workforce Planning
On-the-Job Training
Behavioral Services

Ongoing Support & Resources
Apprenticeships



Addressing Barriers

Anti-Harassment Training

Creating Inclusive

. Workspaces

Focus on
Underserved
Populations

Diversity

Equity
&
Inclusion

Leadership Principles

Microaggressions & Biases

Acknowledging Challenges




Value Added

/]

WORKFORCE DEVELOPMENT COUNCIL

SERVING CLALLAM, JEFFERSON, @ KITSAP COUNTIES

Networking & Community Engagement

Awareness & Information Sharing

Access to Resources

Professional Development & Learning

13




i bR W

Questions

w
-
As
- 0

Discussion

Fxpectations




v - [0 Andy Rowlson
Next Steps ‘$ Economic Landscape  Dimaioneer

. M Brian Kneidl
Cindy Brooks VI Cindy Brooks
Colleen MFAleer M Colleen McAleer
James Davis O Cordi Fitzpatrick
. . Monica Blackwood [V Danny Steiger
([ J
ObjECtIVES [ Gina Lindal
\ % 6::) VI James Davis
* Addressing Barriers c c i O Jeff Allen
. ol a|— E[:tl]r' trﬂteglﬂs [ Jessica Barr
* Strategic Priorities 2 G [ Kareen Borders
Matt Murphy O Lucinda Heidel
= System Goals Nicole Brickman [0 Marilyn Hoppen
Danny Steiger VI Matt Murphy
o A|ignment [J Megan Mason-Todd

VI Mike Robinson
o [vI Monica Blackwood

: O
* Group Recruitment K\,x Copvice DE"VEI"V [ Neal Holm

VI Nicole Brickman
L1 Peter Johnson

Anjalee Blackwell
M Terry Cox

Terry Cox
Brian Kneidl

Mike Robinson Timeline - Gannt Chart.xlsx



https://kitsap.sharepoint.com/:x:/s/HS/EX3M15sd09FIhPt3ACd0Vd0B1yODc-K2OdfBl8dvPoR13A?e=80gCwE

Proud Partner

WORK Source

LS
& proud partner of the Amer@lohtemer network

KITSAP COMMUNITY

Employment

Security

Department 'OESD 114
WASHINGTOM STATE M
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RESOURCES

Creating Hope | Restoring Lives

Olympic Educational Service
District 114

Serving the Olympic & Kitsap
Peninsulas

./ Washington State
DEPARTMENT OF SERVICES FOR THE BLIND
Washington State
Y Department of Social
7 & Health Services

‘x\—
West Sound STEM Network

Engage

Department of Vocational
Rehabilitation
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OLYMPIC COLLEGE

Washington State Department of
Labor & Industries

A PENINSULA
MM COLLEGE
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