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The WHAT & WHY

Passage of Workforce Innovation and Opportunity Act (WIOA) in 2014 was a vital step to
modernize America’s workforce development system. WIOA introduced a renewed and robust
system which strives to ensure access to education and training for individuals. The goal is that
training and education will lead to employment which will provide economic security for
themselves and their families.

WIOA also focuses on meeting the needs of employers. The Act also strives to provide assurance
that trained and qualified workers will be available to fill their current and future openings.
Through WIOA, a more collaborative and stronger service delivery system has been
implemented.

Federal law requires each Local Workforce Development Area to provide a five-year plan to the
Governor of the State of Washington.



https://www.dol.gov/agencies/eta/wioa/
https://www.dol.gov/agencies/eta/wioa/
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https://www.kitsapgov.com/hs/Pages/OWDC-Council%20Page.aspx
https://www.kitsapgov.com/hs/Pages/OWDC%20Olympic-Consortium-Board.aspx

Current Plan

Integrated Workforce Plan | Program Years 2020 to 2024

Reglon Designation e abor Market Data

o Clallam

o Jefferson eDemographic characteristics

o Kitsap eNeeds of the employers
Regional Sector Strategies e Analysis of region employment base
Service Strategy e Analysis of workforce development

Local Workforce Development Board
Specific Component of Plan

activities


https://www.kitsapgov.com/hs/Pages/OWDC-Local-Integrated-Workforce-Plan.aspx
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CURRENT -

The Olympic Workforce Development Council (OWDC) serves Clallam, Jefferson, and Kitsap Counties and
is an expert in support of the region’s workforce development efforts. The Olympic Consortium Board,
(comprised of County Commissioners from the three Counties), and the OWDC (comprised of business,
labor representatives, and public sector leaders), are dedicated to the development of a workforce
system that supports employers and jobseekers.

The OWDC serves as a hub for gathering and disseminating information about the area’s labor market
and business employment needs. The OWDC includes members representing business, education, state
agencies, and nonprofits with a focus on finding innovative solutions for workforce challenges. These
efforts include working closely with the K-12 system, especially the Career and Technical Education
Directors, across the three-county area. OWDC staff work closely with colleges, business, and nonprofits
via Business Services programs to assist in meeting the needs of jobseekers and employers alike.
Additionally, OWDC staff seek to provide timely information on the economic development climate in the
Counties.

The OWDC also oversees the local network of America’s Job Centers, also called WorkSource.
WorkSource is a demand-driven and integrated system of partners who share common goals. Workforce
Centers and Affiliates in Silverdale, Port Townsend, Port Angeles, and Port Orchard are a focal point for
developing community prosperity, one job seeker and one employer at a time. Each WorkSource is
committed to serve as a community resource and provide excellent customer service.

7/24/2023

- Why we Exist?
o Dedicated to the development of a

workforce system that supports
employers and job seekers

- Who do we serve?
o Business

o Job Seekers

o Education & Training Providers




The OWDC leads regional workforce efforts, dedicated to the development and
implementation of innovative workforce systems, with a focus on community
prosperity and economic well-being.

VISION MISSION VALUES

Achieving economic prosperity Utilizing locally relevant data to Innovative Productive
and exceeding the expectations empower innovative and agile Transparent Respect

of jobseekers and employers by workforce strategies; we focus on Diversity Stewardship
providing data driven solutions developing community prosperity,

and innovative strategies for one job seeker and one employer
workforce challenges. at a time.

Integrity Empowerment
Responsive  Customer
Trustworthy Centric
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Timeline

Due April 2024

Strategic Workforce Planning

Olympic Workforce Development Council
Luci Bench

TASK Jﬁﬁ::riﬂ
Research & Implementation
Research and deasign Luci Bench
Convene Team Members Luci Bench
Introduction Email Bill Dowling
Prasentation & Implementation SWDP Team
Needs Assessment Questionaire Development SWDP Team

Data Gathering

MNeeds Assessment Interviews

Assessment Data Analysis

Board & Council Present of Results

SWOT Analysis

Group defined and recruitment
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https://kitsap.sharepoint.com/sites/HS/OWDC%20WIOA%20Team/SWDP%20Team/Timeline%20-%20Gannt%20Chart.xlsx

Discussion: How can the Council engage?
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