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2026 COORDINATED GRANT APPLICATION PROCESS 
 

Department of Human Services 
Housing and Homelessness Division 

 
Services Project Application Summaries 

 

Agency - Project Name - Project Information - Description 
2026 

Request 
2026 Award 

AGAPE   
Koinonia Inn 
 
Project Type (s): Other 
Location: Port Orchard  
Service Area: Kitsap County 
Expenses Requested: Operations and Maintenance  
 

25 Individuals 
12 Households 

$61,026 
 

 
 
$49,000 Total 

 $21,600 AHGP 
 $27,400 HHGP 

 

The Koinonia Inn provides a safe, stable, and supportive environment for pregnant, parenting, and postpartum 
women who are either in substance use disorder treatment or have completed a treatment program within the 
last year. The program is designed to help participants stabilize their lives and transition toward permanent 
housing and long-term recovery.  
 
Each resident receives individualized case management. These sessions focus on key areas such as housing 
stability, parenting support, personal development, and recovery planning. Daily on-site services are available 
to assist with life skills including parenting education, financial literacy, communication, and relapse prevention. 
The goals of Koinonia Inn are to help each participant achieve long-term sobriety, secure and maintain 
permanent housing, and prevent future homelessness.  
 
The 2026 Coordinated Grant funds requested will support Koinonia Inn’s operational and maintenance 
expenses. This includes coverage for utilities such as power, water, sewer, garbage, phone, and internet, 
essential for residents to search for and apply for jobs, housing, and benefits. Funding will also support costs for 
the mortgage, insurance, pest control, security, operational and maintenance supplies, licenses, fees, and taxes. 
Additionally, the grant will fund salary and benefits for a part-time 0.25 FTE Maintenance Staff (10 hours per 
week) to ensure timely repairs and maintain a safe, stable, and livable environment for the women and children 
residing at the Inn. 
 
All participants are extremely low-income households with incomes at or below fifty percent (50%) of the area 
median income. 
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AGAPE  
Sisyphus II Housing  
 
Project Type(s): Permanent Supportive Housing 
Location: Port Orchard  
Service Area: Kitsap County 
Expenses Requested: Operations and 
Maintenance, Case Management 
 

100 Individuals 
62 Households 

 
$82,875 

 
$46,000 HHGP  

The Sisyphus II housing program offers a clean and sober living environment for individuals and families who 
are homeless, chronically homeless, low to very low income, disabled, and/or affected by substance use 
disorders.  
 
The program aims to end future episodes of homelessness by promoting long-term stability in permanent 
housing. They equip participants with essential life skills to maintain a home, support them in addressing past 
challenges, and guide them toward achieving their full potential in employment, education, or other positive 
activities. Each participant collaborates with staff to create a personalized housing stability plan that identifies 
key problem areas and desired outcomes. Progress is reviewed monthly, with plans adjusted as needed to 
ensure continued growth. This individualized, goal-focused approach empowers participants to build a stable, 
independent future. 
 
City of Bremerton 
Homeless Outreach Response 
 
Project Type(s): Outreach and Survival, Targeted 
Prevention/Diversion/Rapid Rehousing, Other  
Location: City of Bremerton – City Limits 
Service Area: City owned properties, public right-
of-way 
Expenses Requested: Program Operations 
 

662 Individuals 
662 Households 

$123,408 $0 

The goal of this program is to address the needs of the unsheltered and provide or remove barriers to obtaining 
emergency shelter as well as support the citizens that are impacted by encampments near their private 
properties.  
 
Commonstreet Consulting partners with the City of Bremerton and provides citywide street outreach to 
proactively locate and engage individuals experiencing homelessness, who otherwise are not accessing services. 
Commonstreet outreach includes provision of tailored services through case management to eliminate barriers 
for the purpose of meeting resource criteria, while connecting people to emergency shelter, housing, and/or 
other critical services to end their current episode of homelessness.  
 
Housing Resources Bainbridge  
Permanent Affordable Housing 
 
Project Type(s): Permanent Affordable Housing  

10 Individuals 
10 Households 

$150,000 $40,000 HHGP  
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Location: Bainbridge Island 
Service Area: Bainbridge Island 
Expenses Requested: Program Operations, 
Rental Assistance, and Administration  
 
The mission of Housing Resources Bainbridge (HRB) is to preserve the diversity and vitality of Bainbridge Island 
by providing and maintaining permanently affordable housing in the community. 25 of the 55 rental units 
owned and managed by HRB are reserved for households at 50% AMI or below. 
 
The program provides rental assistance to adults earning 50% AMI or below so that no household pays more 
than 30% of its adjusted gross income on housing or a $350 minimum, whichever is greater.  
 
Kitsap Animal Rescue and Education  
Pet Care Center Housing Outreach Pet Education 
(HOPE) 
 
Project Type(s): Other 
Location: Port Orchard 
Service Area: Pacific Building Shelter 
Expenses Requested: Building Operations and 
Maintenance, Program Operations 
  

55 Individuals 
45 Households 

$99,564 $90,000 HHGP 

KARE developed the HOPE program in 2024 to manage the Pet Care Center within the Pacific Building providing 
services for shelter guests with pets and supportive staff training services to KRM as on-site human services 
providers. The KARE/HOPE program is responsible for maintaining/managing/cleaning inside Pet Care Center, 
kennel facility, and outside pet exercise/sanitation areas, and oversees janitorial/sanitation/security protocols 
for the interior and exterior areas of the shelter. KARE/HOPE program is responsible for staffing, scheduling, 
and supervising pets in the kennel area, and administrating all HOPE services and service contracts with 
veterinarians.  
 
KARE/HOPE pays for program administrative services, training classes, guest/pet transportation services, and 
direct client services as required on a case-by-case basis. Guests and pets are supported by HOPE staff 
beginning with the intake transition into the congregate shelter environment. Guests and pets receive training 
for behavior modification, socialization skills, house training, and basic training/obedience training classes. 
These services often require providing guests with equipment to maintain control of their pets.  
 
KARE/HOPE schedules veterinarian, vet techs, grooming services and pays for medications, special dietary 
foods, health and training certificates and supplies. KARE/HOPE provides in-house training to KRM staff as 
human services providers, to educate staff how to work safely in a co-shelter environment when animals are 
present. Also staff training on how to identify the specialized needs of pet owners interacting in the shelter 
environment. KARE/HOPE also provides emergency services for pets in distress and responds to after-hour 
emergencies calls from KRM shelter staff. KARE/HOPE arranges kennel stays, foster care, or adoption services 
when a pet owner is admitted to a hospital or an alcohol/drug rehabilitation center. KARE/HOPE staff support 
KRM staff, navigators, case managers, drug and alcohol counselors so guest & pet achieve the goal of a more 
stable permanent housing solution. 
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Kitsap Community Resources 
Transitional Housing Program 
 
Project Type(s): Transitional Housing 
Location: Bremerton and Port Orchard 
Service Area: Kitsap County 
Expenses Requested: Building O&M, Program 
Operations, Case Management 
 

110 Individuals 
40 Households  

$285,760 
$86,105 Total 

 $25,422 AHGP 
 $60,683 HHGP 

The Kitsap Community Resources (KCR) Transitional Housing program Participants in the program come directly 
from unsheltered or sheltered homeless populations. Participants in the program pay 0 - 30% of their net 
income toward rent, making housing more affordable while they work toward stability. Participants have a 
maximum stay of 24 months, though extensions can be requested. Participants are assigned a case manager 
who will work with them for the length of the program.  
 
KCR will also receive referrals from other agencies when housing stability case management is necessary. These 
agencies could include Housing Kitsap, Bremerton Housing Authority, HEN, KMHS, or any others entered into 
partnership agency agreement. These referrals will be for progressive engagement case management services, 
including development of a housing stability plan, tenancy support, referrals to community resources, and 
quarterly assessments to verify progress on housing stability plans.  
 
Kitsap Homes of Compassion 
Kitsap Homes of Compassion 
 
Project Type(s): Permanent Supportive Housing, 
Other 
Location: Kitsap County (various sites) 
Service Area: Kitsap County 
Expenses Requested: Building O&M, Program 
Operations, Case Management, Administration  
 

65-300 Individuals 
275 Households 

$300,000 

 
 
 
 
$90,000 Total 

 $32,427 AHGP 
 $57,573 HHGP 

 
 
 

Kitsap Homes of Compassion leases homes from existing housing stock throughout Kitsap County and 
subleasing the individual rooms, creating affordable shared housing for those that have been unhoused or 
chronically housing vulnerable. They provide on-side house managers that work with individuals in the homes 
to assure compliance with shared living rules and to ensure that the home is safe and well taken care of.  
 
The Housing Coordinator screens applicants, assesses need and assists them with the leasing and move in 
process. 65 individuals/households per year minimum. 
 
Kitsap Homes of Compassion currently offers peer support services, housing navigation and access to our 
agency counseling services. Minimum of 75 individuals per year. The goal is to maintain 19 homes through 
2025-26 calendar year, housing a minimum of 88 individuals in our housing and assisting 100 others in finding 
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housing in our homes or throughout the community. The case management goal is to assist 100 individuals in 
maintaining housing with a 80% retention rate in KHOC program houses and a 60% retention rate in KHOC 
recovery homes. 
    
Kitsap Mental Health Services 
Supportive Housing 
 
Project Type(s): Permanent Supportive Housing 
Location: Bremerton, Port Orchard, and 
Suquamish 
Service Area: City of Bremerton, Port Orchard, 
and Suquamish 
Expenses Requested: Building O&M, Program 
Operations, Administration 
 

70 Individuals 
70 Households 

$300,000 

 
 
 
$210,000 Total 

 $50,956 AHGP 
 $159,044 HHGP 

 

KMHS owns and operates eight shared houses, twenty single units, five family houses and manages 4 fourplexes 
owned by Housing Kitsap, providing housing for a total of 70 individuals/head of households with 30% AMI or 
less. All residents pay 30% of their income for rent and that includes basic utilities.  
 
The program houses clients with the most severe mental health disabilities who are unable to secure housing 
on their own. The landlord works closely with the residents to make sure the homes are decent, safe, and 
affordable. Residents are on a lease with house rules giving them landlord/tenant rights. Our service team 
teaches residents basic skills so they can live in our housing and maintain all necessary activities of daily living.  
 
The program works to eventually teach residents the skills they need to live independently in the community. 
 
North Kitsap Fishline 
Homeless Supportive Services Program 
 
Project Type(s): Homeless Outreach and Survival, 
Targeted Prevention/Diversion/Rapid Rehousing, 
Other  
Location: Poulsbo 
Service Area: North Kitsap School District and 
Kitsap County 
Expenses Requested: Operations and 
Maintenance, Program Operations, Case 
Management Salaries, and Administration. 
 

 
450 Individuals  
290 Households 

$110,000 $80,000 HHGP 

Fishline Homeless Supportive Services provides basic needs assistance, rental support, housing referrals, 
showers, Safe Park access, and navigation services (formerly case management) to individuals experiencing 
homelessness. By 2026, Fishline will expand its reach to overlooked and underserved areas—continuing to 
meet individuals where they are, with consistent presence, care, and navigation that fosters pathways out of 
homelessness.  
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Fishline Homeless Supportive Services is designed to meet the layered and urgent needs of individuals 
experiencing homelessness. We begin by addressing basic survival needs—providing food, showers, hygiene 
supplies, warm clothing, and a safe place to rest. These services help clients feel safe, warm, dry, and clean, 
creating a foundation for trust and engagement. Once stabilized, individuals are referred to the Housing 
Solutions Center to explore shelter options and begin the process of securing housing. From there, they can 
meet with Fishline’s case managers and social services staff, who help develop Housing Stability Plans, connect 
clients to rental assistance, and navigate systems like Section 8 enrollment. 
 
The Coffee Oasis 
Homeless Youth Services 
 
Project Type(s): Homeless Outreach and Survival, 
Targeted Prevention/Diversion/Rapid Rehousing, 
and Permanent Supportive Housing  
Location: Bremerton, Port Orchard, and Poulsbo 
Service Area: Kitsap County 
Expenses Requested: Program Operations, Case 
Management 
 

350 Individuals 
400 Households 

$257,048 $125,000 HHGP 

Homeless Youth Services provides a comprehensive, trauma-informed continuum of care tailored to meet the 
unique and complex needs of youth experiencing homelessness in Kitsap County. The goal is to engage youth 
early, build trust, and support them in creating pathways out of homelessness and toward stability and self-
sufficiency.  
 
The program begins with street and school-based outreach, meeting youth where they are both physically and 
emotionally to build rapport, provide basic needs, and connect them with immediate resources. Crisis 
intervention services offer rapid response for youth in unsafe or unstable situations, helping to stabilize their 
environment and ensure safety.  
 
Youth can access drop-in centers for food, showers, laundry, clothing, and a safe place to rest. These low-
barrier, youth-friendly spaces are acritical entry point into deeper services. From there, youth are connected 
with a dedicated case manager who walks alongside them to develop personalized goal plans based on their 
strengths and needs. Coffee Oasis offers a range of housing options, including emergency shelter for minors and 
young adults, transitional housing, and assistance with family reunification or diversion when appropriate. Their 
housing first approach ensures that stable shelter is paired with supportive services.  
 
To support long-term success, Coffee Oasis provides job training, employment readiness support, and 
mentorship. Youth gain skills, confidence, and real-world experience through internships, workshops, and 
connections to community employers. Ongoing mentoring and life-skills coaching help youth heal from trauma, 
navigate adulthood, and build a future of hope. All services are free, youth-centered, and designed to be 
inclusive and equitable.  
 
The Salvation Army 
HSS Direct Client Services 
 

750 Individuals 
600 Households 

$106,030 $48,000 HHGP 
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Project Type(s):  Homeless Outreach and Survival 
Location: Bremerton 
Service Area: Kitsap County and North Mason 
County 
Expenses Requested: Program Operations, 
Hotel/Motel Vouchers, and Administration 
 
The Salvation Army (TSA) Homeless Support Services (HSS) program is staffed by one social service aide with 
oversight by the social service director. The HSS program will provide bus tokens, gasoline vouchers, ID 
assistance, emergency hotel vouchers, taxi rides, tents, tarps, and sleeping bags. The HSS program also provides 
a hygiene center with free showers and laundry service. 
 
West Sound Treatment Center 
Unsheltered Housing & Case Management 
Program 
 
Project Type(s): Homeless Outreach and Survival, 
Targeted Prevention/Diversion/Rapid Rehousing, 
Transitional Housing, and Other 
Location: Port Orchard, Bremerton, Poulsbo 
Service Area: Kitsap County 
Expenses Requested: Building Operations & 
Maintenance, Program Operations, Case 
Management Salaries 
 

30 Individuals 
30 Households 

$150,751 

 
 
 
$70,000 Total 

 $24,185 AHGP 
 $45,815 HHGP 

 

West Sound Treatment Center’s Unsheltered Housing & Case Management Program provides trauma-informed 
transitional housing and wraparound support for individuals experiencing homelessness and active substance 
use disorders. The program operates two transitional housing facilities: one for men and one for women, both 
serving extremely low-income adults (≤50% AMI) transitioning directly from unsheltered or sheltered 
homelessness. Stays are limited to 24 months with ongoing case management support.  
 
Participants receive comprehensive housing stability case management, including individualized housing plans 
using the Kitsap County Housing Stability Planning and Progress Reports (HSPPR), assistance with legal 
documentation, and coordinated care with behavioral health, recovery support, and employment resources. All 
case management staff are trained in trauma-informed care, ACES/resiliency, racial equity, gender identity, and 
mental health first aid.  
 
In alignment with the Homeless Outreach and Survival category, the program distributes bus passes, gas cards, 
hygiene supplies, and move-in items such as blankets, pillows, towels, and food to increase engagement and 
remove barriers to stabilization. Participants also receive support with transportation to medical, court, and 
service-related appointments.  
 
Through Targeted Prevention, Diversion, and Rapid Rehousing, the program supports flexible problem-solving 
and housing navigation for clients not suited for immediate transitional housing, leveraging outreach and intake 
efforts to prevent chronic homelessness.  


