
July 2022 By and For
Community Organizations 

Funding Opportunity

5/20/2022

10a – 11:30a

(via Zoom)
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Welcome! 
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1. Overview and Timeline

2. Eligible Applicants

3. What’s the Same? 

4. What’s New?

5. Eligible Activities

6. Application Access and Submission

7. Evaluation of Applications

8. Awards

9. Q & A

10. Contact Information
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Overview and Timeline

Two Goals: Eviction prevention and equity

Seeking: “By and For” community organizations to provide:

KEPA outreach, education, and assistance submitting applications through 
Kitsap Community Resources (KCR).
• Rental assistance and utility assistance distribution to be performed by KCR.

Recipients: Multiple recipients

Projected amount of funds available: $279,149.00

Term: July 1, 2022 through December 31, 2022
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Eligible Applicants

“By and For Organizations” are operated by and for the community they serve.
Their primary mission and history is serving a specific community and they are
culturally based, directed, and substantially controlled by individuals from the
population they serve. At the core of their programs, the organizations
embody the community’s central cultural values. These communities may
include ethnic and racial minorities; immigrants and refugees; individuals who
identify as LGBTQ+; individuals with disabilities or who are deaf; and Native
Americans.” - (Washington State Department of Commerce)
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Eligible Applicants

May be a non-profit, for-profit, church, or other type of organization.

• Must have a Federal Tax Identification Number (TIN).
• Must have a Federal Unique Entity Identifier (UEI).
• Must be in good standing with Washington Secretary of State (if applicable).
• Must serve people living in Kitsap County.
• Must be able to contract with Kitsap County.
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What’s the Same?

• Activity Categories
• Outreach and Education
• Application Assistance

• Application Assistance
• Amount based on past performance
• No decrease to amount per application
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Why Change?
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E-RAP 
1.0 

T-RAP 
2.0 

T-RAP 
1.0 

Future 
Opportunities

E-RAP 
2.0 

Shifting toward normal procurement and contracting practices



The Change Process
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Funding Type Changes Implemented

E-RAP 1.0 Fast contracting need; low accountability

T-RAP 1.0 More definitions added to proposals

T-RAP 2.0 1st round: 
Additional detail required in proposals
2nd round: 
Accountability and reporting added

E-RAP 2.0 Limited funding
Priority on application assistance
Normal level of accountability
Routine reporting
Calculated based on performance

Future Opportunities Limited funding
Priority on application assistance
Normal level of accountability
Routine reporting
Calculated based on performance



What’s New?

• Based on Feedback Received
• More information is provided up front
• More financially stable for small organizations

• Education and Outreach: Maximum award of $20,000

• Application Assistance
• Bonus of $100 for each eligible, confirmed application submitted 
• Focus on eligible applications submitted

• Clear proposal evaluation criteria

• Monthly Reporting
• Reduces conflicting data, resolve concerns more quickly
• Transparency with partner organizations
• Increase knowledge about outreach activities occurring 
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Eligible Activities

Outreach and Education 

• Specific activities as a means of advertising the KEPA program

• Purpose of encouraging KEPA applications made through KCR

• Includes: holding events, distributing information at existing events or venues, 

social media campaigns, email distribution, audio/video advertising

• Maximum $20,000

Application Assistance

• Includes: Helping tenants fill out KEPA applications or procure required 

documentation, working with landlords to get paperwork completed, assisting 

people to complete and submit KEPA applications to KCR. 
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Application Assistance

• A flat rate, guaranteed monthly amount is calculated based on a rate of 

$200 per application. 

• An additional $100 will be paid for each eligible, verified application 

submitted during the reporting month, up to the total contracted number 

of applications for the term. 

• To be included on Reimbursement Requests as a separate line item

• For consideration as a valid submitted application:

• Must be submitted to KCR

• Must be submitted during the contract period

• Must be a new applicant (has not already applied with a different organization 

or directly to KCR/BHA/HK)

• Awards for application assistance will be based on:

• Prior recipients: Previous contract performance data

• New recipients: Proposed number
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Application Access and Submission

• http://kcowa.us/kepa-partner

• The application includes:

• Cognito form responses

• Excel budget worksheet

• All requested organizational information is required. 

Proposals are due no later than 4:00pm on 6/3/2022 

for priority consideration. 

**Proposals submitted after the deadline (but before 8/1/2022) may be 

considered if additional funding is available. Contracts resulting from late 

proposals will not be back-dated. 
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http://kcowa.us/kepa-partner


Application – Organizational Information
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Application – Organizational Information

Ki
ts

ap
 C

ou
nt

y 
H

um
an

 S
er

vi
ce

s 
–

H
ou

si
ng

 a
nd

 H
om

el
es

sn
es

s 
D

iv
is

io
n



Application – Organizational Information

Ki
ts

ap
 C

ou
nt

y 
H

um
an

 S
er

vi
ce

s 
–

H
ou

si
ng

 a
nd

 H
om

el
es

sn
es

s 
D

iv
is

io
n



Application – Eligibility
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Application – Activities
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Application – Outreach and Education
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Application – Summary of Outreach Activities
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Application – Outreach and Education Budget
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Application – Excel Budget
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Application – Excel Budget
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Application – Excel Budget
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Application – Excel Budget
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Application – Excel Budget
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Application – Application Assistance Proposal and Budget
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Application – Application Assistance Proposal and Budget
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Application – Submit/Save
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Evaluation of Applications

• Proposals shall be scored by a panel of County staff.

• Scoring will be used to determine which applications receive a 
higher percentage of their requested funding. 

• Proposals are reviewed and evaluated based on written 
information and attachments provided by the applicant. 
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Evaluation of Applications
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Awards

• Notification via email

• Contract term: July 1, 2022 through December 31, 2022

Technical Assistance

• Technical Assistance with Cognito Form:
Cory Derenburger
Division Specialist
cderenbu@kitsap.gov

• Questions about the RFP:
Virginia McCaslin
Grants Program Analyst
vmccaslin@kitsap.gov
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Questions? 



Thank you!  
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Contact Information:

Kirsten Jewell, Division Manager 
kjewell@kitsap.gov (360) 979-6027

Corey Derenburger, Division Specialist 
cderenbu@kitsap.gov (360) 337-7287

Leah Noldan, Contracts Coordinator 
lnoldan@kitsap.gov (360) 337-7289

Virginia McCaslin, Grants Program Analyst 
vmccaslin@kitsap.gov (360) 979-6358

mailto:kjewell@kitsap.gov
mailto:cderenbu@kitsap.gov
mailto:lnoldan@kitsap.gov
mailto:vmccaslin@kitsap.gov
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