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“Providing innovative leadership toward ending homelessness”

Tuesday, September 12, 2017, 9:00 am

Agenda

Welcome & Introductions
Review of Meeting Notes — 7/11/17

Reports/Updates

i.

ii.
iii.
iv.

V.

August Meeting: Nutrition for Unsheltered Households
Kitsap Cottages in the Community

Kitsap Continuum of Care Coalition

Encampment Project

League of Women Voters event

2017 Progress
Homes for All Cottages — SK Pilot

i
ii.
iii.
iv.
V.
Vi.
vii.

Buildings to date

Property/Site Development/Permitting
Financing

Site Management

Care Coordination

Web Presence/Messaging/Communications
Archiving Information

Developing a 3-5 Year Plan for Affordable Housing

Discussion of next steps Attachment A

Commitments and Closing Comments

Next Meetings: 9 a.m. at the Salvation Army

October 10
November 14
December 12

Commissioner Garrido

Sarah van Cleve
Stuart Grogan,
Monica Bernhard
Sue Hughes

Roland Arper/Tim Blair
Angie Silva

All

Stuart Grogan

Monica Bernhard
Angie Silva
Commissioner Garrido



9/12/17 HFA Materials: Attachment A

Kitsap Homes for All: small Cottage Communities

The vision is to provide safe, secure, and affordable housing
w for those who have no home.

HOMES /- ALL

Our plan: Introduce a new affordable housing type (small cottages) to meet transitional, emergency and
temporary needs.

The goal is a village in each commissioners’ district, each with about twelve cottages.

Volunteers will construct the cottages. Their labor is donated, as are some of the materials. The cottages can
be displayed in various locations to showcase them.

The village features some shared facilities, and provides security, sanitation, and support services:
0 The residents will share kitchen and bathroom facilities.
0 Fencing and possible vegetation around the village provides a sense of security for residents and
neighbors; and residents are responsible to staff the check-in station.
0 A dumpster will be provided on-site, with regular pick-ups.
0 Case management is available to village residents.

Why small cottages?

v Decent housing is cost saving (on law enforcement, jails, hospitals, and treatment);

v Areas that established the village concept (like in Seattle and Olympia), have seen reduced crime;

v' Cottages improve our community, benefit businesses and neighborhoods, and create healthy
neighborhoods by offering a safe, secure, sanitary, and affordable option for those who have no home.

Funding and friend-raising.

The United Way of Kitsap has volunteered to be the fiscal agent for Homes for All donations related to local
cottages. Community assistance can help with cash and labor for the small cottages, and more. To recognize
this valued support, we propose to place a plaque on each house sponsored by a particular group.

A slide show relays the message that “We know how to solve homelessness,” and promotes consistent
messaging regarding key actions for the project, which include:

e building small cottages,

e sijte selection,

e neighborhood outreach,

e screening of the population to be served,*

e finalizing the village, and

e providing care support. Reputable organizations will manage a support system for people housed

in this program.

*The population for this project includes families and individuals, some veterans. Our focus is on persons experiencing housing
instability and at high risk for homelessness. The Housing Solutions Center (HSC) will recommend (low/no income and good prospects
to stabilize). This initial program does not serve a population with high needs such as mental health and addiction.

September 1, 2017 (rev of April 14, 2017)



	A 09 12 17 Agenda Homes for All LG
	Homes for All Plan 09 01 17 Attch A

