Agape Unlimited: Agape Treatment Navigator 2023 Evaluation

Program Description: Agape provides substance use disorder treatment/ancillary services. Agape is requesting funds to continue a fulltime treatment Navigator and costs for operational supplies. Agape has found that our treatment navigator program has assisted many
clients that have multiple barriers preventing access to much needed services. The navigator will continue to assist in engagement and other support services not covered by traditional treatment modalities. This service will support clients to maintain a self-directed

program of recovery.
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Progress on Objectives
Goal: Did the program meet their goal? WMeasure Quarter 1 Quarter 2 Quarter 3 Quarter 4




Track number of no shows. Yes # of no shows by Navigator clients (current quarter) 7 41 51 62
Track percent of clients who ever had a no show, who then successfully attended an appointment. Yes Percent of clients who had a no show who then successfully 100% 20% 14% 44%
attended an appointment (year-to-date)
80% of clients who indicate they have been served by the navigator in the Satisfaction Survey report 3 to| P:rcehntdo; clients w:obtoo: satnsfactnon S:Ney Wh; indicated
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Narrative
Measure Quarter 1 Quarter 2 Quarter 3 Quarterd

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

Success Stories:

What actions have you taken towards finding other sustainable
income sources?

Agape's treatment navigator has recognized other
critical needs that chents have and we have been
able to meet those additional needs. We have
partnered with multiple agencies such as District
Court, Healthcare Authority, Cell phone companies..

The Treatment Navigator program was very
successful serving clients during this quarter. We
are meeting all our objectives and do not beheve
there are any changes needed in the scope of work.
We are seeing some data issues in how services ar..

The treatment navigator has been able to give me
support in getting me to critical medical
appointments, secure more reliable transportation,
beguri to help me apply for disability benefits and
help me feel more stable in my life. | can rely on her,

Agape is still waiting to get our treatment
navigator enrclled into the states certified peer
courses. Agaped€™s goal is to have the Navigator
certified as a peer counselor and be able to previde
aportion of the treatment navigators expenses pai..

Agape's treatment navigator has recognized other
critical needs that clients have and we have been able to
meet those additional needs, We have partnered with
multiple agencies such as District Court, Healthcare

Authority, Cell phone companies, arid other social servic..

The treatment navigator program has proven te be
efficient and needed. We have exceeded our goals and
objectives. We have decreased our no-show rate and
engaged many people into services while getting them

connected to ancillary services that promote over all go..

Tre treatment navigator assisted many clients in
obtaining phones and cennecting them to services. The
treatment navigator assisted cne client into shelter
services, accessed permanent supportive housing and

helped the individual apply for benefits. The client is livi..

Agape treatrment navigator has completed her
pre-requisite for her peer certification. We have to wait
for the state examn to be offered to complete the peer
process. Agape's goal is to have the Navigator certified

as a peer counselor and be able to provide a portion of t..

Agape's treatment navigator has recognized other
critical needs that clients have and we have been able
to meet those additional needs. We have partnered
with multiple agencies such as District Court,
Healthcare Authority, Cell phone compariies, and ot..

The treatment navigator program has proven to be
efficient, valuable, requested and neaded. We have
exceeded our goals and objectives in this program to
include transports, obtaining cell phones,
transportation needs, scheduled assessments, crimi..

The treatment navigator has been inspiring, she has
fistened to my needs and has been very
compassionate. | have been transported to get food
and supported me in connecting to other critical
services. The navigator also has helped me with my ..

Agape treatment navigator has completed her
pre-requisite for her peer certification. We have to
wait for the state exam to be offered to complete the
peer process. Agape’s goal is to have the Mavigator
certified as a peer counselor and be able to provide a..

Agape’s treatment navigator has recognized other
critical needs that clients fave and we have been
able to meet those additional needs. We have
partnered with multiple agencies such as District
Court, Healthcare Authority, Cell phone comparie..
The treatment navigator program has proven to be
efficient and needed. We have exceeded our goals
and objectives. We have decreased our no-show
rate and engaged many people into services while
getting them connected to ancillary services that ..
The treatment navigator has helped me in so many
ways te include transportation, bus passes, and
getting food. | believe her own experienices have
helped me be successful. | feel cared for when shie
takes the time to talk tc me and listen to my needs.

Agape treatment navigator has completed her
pre-requisite for her peer certification. We have to
wait for the state exam to be offered to complete
the peer process. Agape’s goal is to have the
Navigator certified as a peer counselor and be abl..
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Agape Unlimited: AIMS Program 2023 Evaluation

Program Description: The Agape Integrated Mental Health Services, (AIMS), program started in January 2020 as a partnership between Agape Unlimited and Peninsula Community Health Services. This program provides cooccurring,
concurrent mental health and substance use disorder (SUD) treatment services to participants in one location effectively resolving a significant barrier to engagement into treatment services.
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Progress on Objectives

Goal: Did the program meet their goal? Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4

80% of active clients in AIMS will attend at least 1 appointment with counselor per Percent of clients enrolled in AIMS who attended at least one 330 67% 2906

month. appointment per month in past quarter

70% of clients referred to AIMS services and who are eligible, will attend their first AIM Percent of clients referred to AIMS services who are eligible an 100% 75% 54%

appointment. attended their first AIMS appointment (year-to-date) Y
0, i i i i 0 i Percent of SUD intakes who completed the AIMS questionnaire

98 /o_of all SUD intakes will §omplete an AIMS questionnaire to determine need for Yes P q 100% 100% 100%

services and further screening. (year-to-date)

The AIMS program will provide individual mental health counseling to 10 clients per Yes Average # of AIMS program participants per month in past 8 6 15

month. quarter

Narrative

Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4

Briefly describe collaborative efforts and outreach activities

employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

Success Stories:

What actions have you taken towards finding other sustainable

income sources?

We have strong partnerships and a robust
referral system with other behavioral health
organizations which assists the referral
process. We have been monitoring census an..

The AIMS program has met its measure of
98% of all SUD intakes completing the AIMS
questionnaire to determine if need for
services within the AIMS program. The AIMS ..

The participant shared that he was able to
develop a strong network for support both in
and outside of his treatment environment. He
reported he was able to successfully complet..

We have strong partnerships and a robust
referral system with other behavioral health
organizations which assists the referral
process. We have been monitoring census and ..

We have strong partnerships and a robust
referral system with other behavioral health
organizations which assists the referral

process. In person meetings have begun in ou.,

We have 12 active clients receiving services.
Our referrals appear to be picking up at present
time. We will increase the LMHC hours as
utilization begins to increase.

We have had a couple that has been accessing
services with the AIMS program. The couple
report they have strengthened their
communication skills, became abstinent from ..

The AIMS program appears to be increasing its Our goal was to serve 15 clients per month our

census after the Covid pandemic and the
Blake's law. We would have met our goals

however with therapist availability due to uti..

We have strong partnerships and a robust referral
system with other behavioral health organizations
which assists the referral process. We have been

monitoring census and utilization within our own ..

average was 14.25 per month. With limited amount
of service hours and holidays we fell short of
meeting 15 clients per month.

| completed SUD treatment but continued my
mental health program. | experienced a

relapse after 8 months and | am thankful I was a good stable job and even got my own apartment.

still engaged with the AIMS program to supp..

Thanks to the support from AIMS | was able to keep

PCHS will support the entire salary, benefits
and operational supplies needed for the
fulltime LMHC through Medicaid billing and
other revenue in 2023. We hope that PCHS wi..

PCHS will support the entire salary, benefits
and operational supplies needed for the
fulltime LMHC through Medicaid billing and

other revenue in 2023. We hope that PCHS will.. other revenue in 2023. PCHS will also continu.. 2024, We hope that PCHS will also continue this s..

PCHS will support the entire salary, benefits
and operational supplies needed for the
fulltime LMHC through Medicaid billing and

PCHS will support the entire salary, benefits and
operational supplies needed for the fulitime LMHC
through Medicaid billing and other revenue in
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Bremerton Municipal Court: Therapeutic Courts Evaluation 2023

Program Description: The Court will serve defendants charged with misdemeanor crimes who have a co-occurring mental health condition and/or substance abuse disorder. Working with community service providers to offer comprehensive, wraparound services including
mental health counseling, medication, treatment, and counseling for substance use disorder, housing and rental assistance, skill-building classes, job training, employment coaching, and access to education. The court will reduce recidivism by helping participants address
their various diagnoses and stopping the revolving door of incarceration.
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Progress on Objectives
Goal: Did the program meet their goal? Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4
Enroll 15 participants per quarter in Therapeutic Court Program (max of 45 at any one time) # participants enrolled in 2023 (year-to-date) 3 4 5 .
rovide opportunities for partici s to gain life skills - track number of referrals related to life skills. Yes " s
Prov PER or participants to gain|l ' a ! ol L # referrals related to life skills (year-to-date) 2 2




Fewer than 50% of program participants have warrants issued or are rearrested while enrolled in program. Yes

Percent of program participants who have had warrants issued

. ) : 33% 25%
or were rearrested while enrolled in the program (year-to-date’
Ensure all participants who are receiving inpatient treatment have housing for after completion of program. Percent of program participants who received inpatient _— o
treatment and who had housing for after completion of the pro o
Ensure all participants who are receiving outpatient treatment have housing for duration of treatment = . i d
ercent of program participants who received outpatient
program. prog P P = 2 P 33% 83%
treatment and who had housing for the duration of the progra..
Provide opportunities for participants to gain life skills - employment. Percent of program participants who gained employment while 500 750%
in program of those who had a goal to gain employment (year-t :
Provide opportunities for participants to gain life skills - enroll at Olympic College. Percent of program participants who enrolled at Olympic 100% 0%
College while in program of those who had a goal to enroll (yea.
50% or more of program participants successfully complete the program or remain enrolled within 12 month Yes Percent of program participants who are still enrolled in 73%
of enrolling. services or graduated by the end of 2023 (year-to-date)
Narrative
Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4
We niave successfully had €8 in attendance atour  Working with Statewide committee to address We have been working closely with WSTC and the N L
A 4 i s et & y ! . . o 5 e R . We created trifold with input from defense and
Briefly describe collaborative efforts and outreach activities Resource fair in March. 20 communality partners  relicensing with the DOL and the cornmuhnity court State to get participants resources for housing and ioseciition. ioformation fs.on the couris WeB e
employing collective impact strategies. as resources joined us and we will be adding program. DOL is in support of program. Developing a treatment. We have updated our flyers and createda © s - o b -
= . =y, A with our 2024 resource fair dates.
panels to the next resource fair. timeline to implement and will have in September. trifold informational pamphlet
New partnership with Sound Intergrated Services to Adding peer counselors as we increase our numbers We have partial funding from State appropriated
Please describe your sustainability planning - new collaborations, We will have renewed funding in the Governors provide both mental health and substance abuse is very valuable and working with other courts inthe _ - y 9 5 Rprap s
. s " . i % & ke funds. We continue to bring on more community
other sources of funding, etc, budget and our public defense grant was renewed. treatment, Working with peer counselors to provide county to bring in defendants into our therapeutic

support beyond court and treatment requirements. W..

We held our second resource fair, Held a panel
discussion with community members who did not have
the opportunity that community court offers. Fair
included Bremerton Police department and Sheriff’s O..

Reflecting on evaluation resuits and overall program efforts, describe We have added 2 participants, provided orca
what has been achieved this Quarter. If objectives went unmet, why?  passes and transportation to inpatient treatment.
Are there any needed changes in evaluation or scope of work? We successfully had our first quarter resource fair

Newest participant gained stable housing form

Seeing our first participant complete treatment resource fair and cormpleted orientation for

and get housing. The excitement in her face. employmerit. More defendants are asking about how to
qualify for the program.

Success Stories:

court program adds incentive to defendants. Provid..

As we closed in on 8.5 months. we have learned that
building the relationships with participants and
staff our new support services specialist- who is
coordinating and managing the program backgroun..

We have one participant who has been promoted
twice and is working toward saving for his on
apartment. We have another participant who has
two job offers. Cur applicant pool has increased thi..

partners for housing options.

QOur goal was to increase our participants and
increase visibility, We were able to meet our goal.
We also set a goal to add a peer mentor.

We have three participants with employment and
one was just promoted to manager. We will also
have our first graduation in June.
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2023
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CARES Program Evaluat

Central Kitsap Fire Department

will be used for a full time mental health professional, a part time program

CARES program will provide field based assistance to individuals struggling with behavioral health issues and who call 911 for assistance. Fund:

supervisor, and data collection, travel and training expenses. Services will be focused in Central Kitsap, but will extend into North Kitsap.

o

Program Description: Central Kitsap Fire & Rescue
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Progress on Objectives

Quarter 2 Quarter 3 Quarter 4

Quarter 1

IMeasure

?

d the program meet their goal

Di

Goal

24

21 21

10

#911 preventions (year-to-date)

Yes

CARES Team prevents misuse of emergency services - prevents 911 calls.



CARES Team prevents misuse of emergency services - hospital diversions to alternative destination . Yes # hospital diversions to alternative destination (year-to-date) 8 16 17 17
CARES Team prevents misuse of emergency services - hospital diversion to home. Yes #hospital diversions to home (year-to-date) 5 24 30 i8
# of agencies and first responders who reported being

Agencies and first responders working with CARES Units report being satisfied/extremely satisfied with services.  Yes satisfied/extremely satisfied with services (year-to-date) 63
CARES Team prevents misuse of emergency services - relieved fire crew. Yes #relieved fire crew (year-to-date) 7 25 28 38
Reduce the number of individuals with 5+ hospitalizations in one year prior to services compared to one year after, Percent decrease individuals with 5+ hospitalizations comparir

: p 2 g . 0% -450%
services. one year prior to services to six months after services
Reduce the number of individuals with 5+ fire contacts in one year prior to services compared to one year after Percent decrease of individuals with 5+ fire contacts comparinc

= R . B - : 32% -375%
services. one year prior to services to six months after services
First responders (police and fire) working with CARES Units report improved ability to work with other providers a Yes Percent of first responders who report improved cross agency 49%
agencies because of program. communication (year-to-date)
Narrative
Measure Quarter 1 Quarter 2 Quarter 3 Quarterd

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Please describe your sustainability planning - new collaborations,

other sources of funding, etc.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

Success Stories:

in Q1 CK CARES has connected with KCSO, Central
Kitsap School District, Kitsap Mental Health, agape,
KCR, WA state long term aging and CPS/APS. (K
CARES is working hard not to duplicate efforts and ..

CK CARES is working with other grant partners to
minimize the utilization of 1/10th grent funds. We
have a partner grant that has allowed us fund our
social worker for Q1 of 2023.

Citizens have beer connected to inpatient rehab and
stayed sober for several months. Citizens have been
connect to primary care and eldercare services that
have allowed them to stay in their homes longer.

The success stories about CARES come from both
line firefighters and our citizens. Recently a woman
saw firefighters at the grocery store and handed
them a bouquet of flowers; her husband was conne.

CK CARES continues to find regional partners, in
November we will be deploying a SUDP in partnership
with Kitsap Recovery Center. We have meet with
Peninsula Community Health and KMH to find areas for ..

We have found grant funding through the Association of
Washington Cities; because of AWC funding we will not
need to use all of the 1/10th grant funding allocated in
2023.

CK CARES continues to reduce 911 calls and prevent
unnecessary transports to the ER. We are working on
getting accurate data on 6-month post hospital
admissions, these numbers are not as accurate as we w..

CK CARES has been successful in connecting citizens with
SUD services and aging and long term care. We recently
were able to assist a citizen who's medical conditions
made it impossible for him to live at home with selling h.

In Q3 we have built an ILA with Kitsap County
Recovery Center to embed an SUDP into our teams.
This will truly help us get citizens to SUD treatment
rapidly, currently we face barriers transporting clie..

We were allowed to continue 1/10th funding for
another year. Currently we are focused on legislative
changes and contracts with insurance companies to
increase funding in 2024/2025.

We continue to grow the program and make stronger
connections with regional partners. We are working
hard to divert more ED trensports to alternative
destinations.

We were able to have reconnect a citizen with their
family in the mid-west who was isolated and
suffering with sever alcoholism. His family flew out
and brought him home, they were unaware of the le..

Partnerships with Kitsap Recovery Center and the
social workers at SMMC have proven invaluable.
Coordinating care with SMMC social workers has
gotten wrap-around services to clients much soon..
We are pursuing alternative grants and BHA
certification to generate revenue for all Kitsap
CARES programs. BHA certification has been a
collaboration with the State Legislature and the H..
We are refining our process to accept a referred
client; when a person is referred to CARES and is in
the hospital for a prolonged period, we are

currently rejecting these clients as SMMC is meeti..

Listed below, this program has proven inveluable
to Central Kitsap Fire.
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Central Kitsap Fire Department: CARES Program Evaluation
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e) throughout North Kitsap and Bainbridge Island. The team responds, in the moment, to assist during crisis

S

2023

on

CARES Behavioral Health Response Unit Evaluat

ituations. More typically, it follows up after crisis to provide education, resource navigation and nonclinical case management.

Program Description: The City of Poulsbe, in partnership with the Poulsbo Fire Department, seeks funding to support the 2023 Poulsbo Fire CARES Program. Poulsbo Fire CARES is a mobile team consisting of a firefighter/EMT trained in crisis intervention and a mental

health professional (along with support staff). The CARES team responds to 911 calls involving behavioral health issues (mental health, mental illness, substance u

City Of Poulsbo
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WOalL Via Tne program meet tneir goais wiCaduie Qudrier 1 Qudrier ¢ wudrier 5 Qudrier 4

CARES Team prevents misuse of emergency services - 911. #911 preventions (year-to-date) 15 74 74 0
CARES Team prevents mi f enc ices - hospi i ions to al i . ! i : S

A preventSmisusacfemergancy seruices hospital diversions foalternative # hospital diversions to alternative destination (year-to-date) ] (4] 0 0
destination.
CARES Team prevents misuse of emergency services - hospital diversions to home. # hospital diversions to home (year-to-date) 0 [+] 74 (4]

Agencies and first responders working with CARES Units report being satisfied/extremely # of agencies and first responders who reported being

satisfied with services. satisfied/extremely satisfied with services (year-to-date) 63
CARES Team prevents misuse of emergency services - relieved Fire crew. Yes # relieved Fire crew (year-to-date) 5 7 12 12
Reduce tge number ofhmdlv:duals \{v:th 5+ fire contacts in one year prior to services Yes Percent decrease of individuals with 5+ fire contacts in one yea - _——
compared to six months after services. prior to services compared to six months after services

Reduce the number of individuals with 5+ hospitalizations in one year prior to services Percent decrease of individuals with 5+ hospitalizations in one

compared to six months after services. year prior to services compared to six months after services 100% 0%
First responders (police and fire) working with CARES Units report improved ability to wor Yes Percent of first responders who report improved cross agency 78%
with other providers and agencies because of program. communication (year-to-date)

Narrative

Measure 1 o o o Quarter1 . Quarter2 Quarter 3 Quarter 4

Briefly describe collaborative efforts and outreach activities he Fire CARES team has excelled at partnerships  The Fire CARES team continues to seek out and sustain  The Fire CARES team continues to seek out and Our ability to coordinate with multiple

employing collective impact strategies. this year. The program works closely with Believe i.. strong partnerships with teams and providers inthe ar.. sustain strong partnerships with teams and provide.. agencies/providers for the sake of vulnerable indi..
Reflecting on evaluation results and overall program efforts, describe This is the third year of Poulsbe Fire CARES and, This is the third year of Poulsbo Fire CARES and, after This is the third year of Poulsbo Fire CARES and, after We are pleased with the CARES team’s numbers

what has been achieved this Quarter. If objectives went unmet, why? .. after working with several variations of the model,.. working with several variations of the model, we have f.. working with several variations of the model, we ha.. and service this year and now have data to indicat..

Sliceaas SFGHak: Two reports from March. CARES worked, over Two reports from G2: North Kitsap Fire & Rescue referred CARES to an During the month of November CARES was

: several weeks, with a mother and daughter who liv.. North Kitsap Fire & Rescue referred CARES to anindivid.. individual experiencing challenges related to substa.. contacted by a property manager expressing conc..
What actions have you taken towards finding other sustainable Thie Poulsbo Fire Department is receiving funds The Poulsbo Fire Department is received funds from the  Poulsbo Fire is working with Salish BHASO to funda  Poulsbo Fire receives funding from Salish BHASO to
income sources? from the Salish BHASO to supplement county treat.. Salish BHASO through June, 2023 to supplement county.. social worker on the team in 2024. operate part of its CARES program.

4 m 13
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950 © 49
City of Poulsbo: CARES Behavioral Health Response Unit Evaluation

Published: Sep 26,2023 Updated: Mar 27,2024



2023

ion

Homeless Youth Intervention Evaluat

Coffee Oasis

Program Description: The Coffee Oasis’ goal is to prevent and reduce the impacts of chemical dependency and mental iliness by effective care. Our Homeless Youth Intervention programs will provide homeless and high-risk youth connection to services that provide

restoration with their families. Our services will include: Crisis Intervention through an Outreach Specialist overseeing a youth Crisis Text Line, recovery strategies through case management wrap-around services for housing, and youth-based recovery support group.
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WOoal: UIG TNe program meet tneir goai: wieasure Quarer L uarter ¢ wuarter 5 uarter 4
24 hour youth crisis text line will respond to at least 75 unduplicated youth texts per quarter. Yes # of youth callers/texters in crisis who received responses (current quarter) 26 4,505 110 187
At least 60 youth will be served by a SUD professional by December 31, 2023. Yes #youth served by a SUD professional (year-to-date) 182 101 224
50% of crisis texts are resolved over the phone with conversation and provision of community resources Percent of youth crisis texts that are resolved over the phone with
and referrals. conversation and provision of community resources and referrals (year-to-d 3% 4% 5% 4%
50% of youth served by SUD Professional will engage in ongoing services (attended appointment) where Percent of youth served by a SUD Professional who engaged in services 38% 5106 850 20%
they feel most safe. (attended appointment) wherever they feel most safe (year-to-date) (self-re B
60% of homeless youth working with Coffee Oasis participate in case management services and complete Yes Percent of homeless youth served by Coffee Oasis who are within case 100% 90% 84% 97%
Housing Stability Plan that includes education and employment goals when appropriate. management services and complete a housing stability plan that includes ec
R . e " Percent of youth in crisis contacted who engaged in ongoing (at least two

70% of youth in crisis contacted engage in ongoing crisis services (at least two contacts - call and/or text %

4 e a9Ind ¢ 4 - contacts - call and/or text) crisis services (year-to-date) 14% 78% 85% 4a%
50% of homeless youth complete case management services and exit into permanent housing with a focu: Yes Percent of homeless youth complete case management services and exit int: 61%
on family reunification whenever possible. permanent housing with a focus on family reunification whenever possible. 1
80% of homeless youth within case management agree or strongly agree that they are satisfied with Yes Percent of homeless youth within case management agree or strongly agree 100%
program services. that they are satisfied with program services.

. . T . P f that t isfi i
80% of youth agree or strongly agree that they are satisfied with the crisis line services. e:rfen‘t © yoth agree of steongly agree that they ate satisfied with the 1%
crisis line services.

Narrative
Measure Quarter 1 Quarter 2 Quarter 3 Quarter4

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

Success Stories:
youth cent

What actions have you taken towards finding other sustainable
income sources?

Crisis Outreach Stakeholders Group: This is a group
of providers that includes, but not limited to, Kitsap
Mental Health, Peninsula Community Health Servic..

We started a 12-session weekly group for those
ages 13-25 who are looking for education,
discussion, and activities to create skills for confid..

While walking from the cafe heading towards a

The Coffee Oasis is a part of Kitsap Human Service
Suicide Prevention Workgroup: The department
for Human Services is "To provide essential services th..

The Coffee Oasis is on its thrid rotation of our R&R
groups. These groups are to focus on Recovery and
coping skills for youth 13-25 that experience behavioral ..

After our team meeting this afternoon, a young

ission

nd  The Coffee Oasis actively engages in collaborative
efforts and outreach activities that employ collective
impact strategies, primarily through its involvemen..

The Coffee Oasis has achieved approximately 90% of
our stated outcomes for this quarter. However, we
faced chalienges with low usage of the crisis line ov..

Ryan was invited by our Crisis team to attend our

meeting, | see a youth who visits the Bremerton

he appeared to be a bit frazzled. A g..

We have been awarded additional OHY funding to
help support this important programming. And
Crisis Services is always a primary focus for at leas..

homeless youth stopped by our Port Orchard center to

see If we had some food on her way to connect to the Se..

This program is hugely impactful for the community we
serve, and it is a prionty to continue its success. TCO has
multiple revenue streams for programming, includis

Youth Recovery Support group. He will soon be
graduating from Drug Court and celebrating two yea..
We have a long track record of funding our programs
from various public, private, and individual doriors

. and internally generated revenue. Since 2010, The C..

We are currently rebuilding and establishing good
relations with the bremerton Police and fire after

many years of relationship we find that this neede..

The Forth quarter of 2023 has been a rebuilding
time for staff. We have replaced an Crisis outreach
navigator, SUPD and changed managers for the pr..

Avyoung lady signed up for case management in
January. She is 23 and has been staying at
Salvation Army. She has been motivated to overco..

This program is hugely impactful for the
community we serve, and it is a priority to continue
its success. TCO has multiple revenue streams for ..

R A B B B T B B S e e P e e e P S e e B SR A T TRV, 1

Details

o0 © 44

Coffee Oasis: Homeless Youth Intervention Evaluation

Published: Sep 26.2023

Updated: Mar 27,2024




Family Behavioral Health: Intensive Therapeutic Wraparound for Non-Medicaid Evaluation 2023

Program Description: Family Behavioral Health provides intensive, in-home behavioral health and wraparound for youth with Medicaid coverage. This includes peer support, 24/7 in-person crisis response,

skilled therapists, and

care coordination at times and locations most convenient for families. Impacts include improved outcomes in school engagement, family functioning, safety, decreased emergency and inpatient hospitalizations, law enforcement and juvenile justice encounters, and CPS
involvement. This grant would continue to extend capacity for non-Medicaid youth while identifying long-term sustainability options.

Individuals Served

Goall Measurel

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
is5
°
No goal set. # total clients (current quarter) 15 12 12 9 £
@
£
© 10
K
o
=
2
c
vy
o
&
Qo ~
E 5
3
r
# total clients (year-to-date) 15
0
# total clients (current quarter) # total clients (current quarter) # total clients (current quarter) #total clients (current quarter)
Services Provided
Gl D'd.the RPN Measurel Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
meet their goal?
2
« 2 400
53
ga
5 : E 3 200
No goal set. # total services (current quarter) 339 395 330 219 28 °
S
& 0
# total services (current quarter) # total services (current quarter) #totalservices (current quarter) # total services (current quarter)
Progress on Objectives
Goal: Did the program meet their goal? Quarter 1 Quarter2 Quarter3 Quarter 4
Track quarterly engagement rate - percentage of referrals who enter services. Yes Percent of referrals that entered services in past quarter 17% 0% 0% 0%
Clients receiving services for at least 1 month will show a reduction in number of psychiatric ED and Percent reduction in crisis related JJ/LE encounters for clients 100%
inpatient treatment at the end of services, Yes who received at least 1 month of services and completed servic
Clients receiving services for at least 1 month will show a reduction in the number of crisis-related JJ/LE Pgrcent reducthn InpsychlatricEDand mpat.lent treatments fc 969
encatntarsiat theend of servicas. Yes clients who received at least 1 month of services and complete.
Track program exits - suicide. Yes # death by suicide (current quarter) 0 o 0 0
Track program exits - death not by suicide. Yes # death not by suicide (current quarter) o] 0 0 0
# discontinued by facility (violation of rules, etc) (current
Track program exits - discontinued by facility. Yes ¥ y( ) 0 0 0 0
quarter)
. . . # doesn’t meet funding/program requirements (assessment
Track program exits - doesn’t meet funding/program requirements. Yes 9/prog 9 ( 0 4] 0 0
completed) (current quarter)
Track program exits - incarcerated. Yes # incarcerated (current quarter) 0 o] 0 0




Track program exits - left against advice. Yes # left against advice / dropped out (current quarter) 0 o 0 0
Track program exits - lost contact. Yes # lost to contact (current quarter) i 0 o [¢]
Track program exits - moved out of area. Yes # moved out of area (current quarter) 0 0 1 [¢]
: # no go (assessment not completed and less than 4 hrs of

Track program exits - no go.

prag N g Yes contact) (current quarter) 0 g g s
Track program exits - ran away. Yes # ran away (current quarter) 0 0 0 0

thi i f i i
Track program exits - transferred to another provider. Yes #itransfarred to another provider(for continuatian of 0 0 1 5
treatment) (current quarter)

Track program exits - completed treatment. Yes # treatment completed (current quarter) 2 0 1 4
Provide a minimum of 25 service hours per established client per quarter. Average number of service hours per client in past quarter 25 30 24 23
Narrative
Measure Quarter1 Quarter2 Quarter 3 Quarterd

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

Success Stories:

What actions have you taken towards finding other sustainable

income sources?

Staff have been increasing their involvement in |EP
and manifestation school meetings (such as at

Bremerton High School). Our new Clinical Access S..

We have been able to continue our work with our
clients to support them in significant improvement

in functioning (see the many success stories below..

1. A youth who was not consistently in school prior
to our services is attending school frequently and

consistently. They recently made honor rollt 2. We ..

We continue to bill insurance companies for
services, though get very little reimbursement,

hence the need for this program. We also continue ..

Our Clinical Access Specialist maintains excellent
working relationships with community entities that may
need to refer families to our services - she has helped to..

Our results this quarter show a substantial increase in
our average hours per client per quarter (30.32) to well
over our stated goal of 25, which is a testament to how ..

We have several success stories to report this quarter
and, overall, there has been observed positive growth for
allof our enrolled clients. ..

We continue to bill insurance companies despite minimal
return and have looked inte all funding opportunities
that we may qualify (so far, we have not qualified for an..

Our staff always work closely with any other provider
or entity involved in the lives of our clients. This
quarter this is reflected in our work with schools, ps..

While we were technically just under our target of 25
hours per client per quarter, this was our summer
quarter so had a few clients that were minimally ava..

One of our clients returned to attending school after
being out for almost two years, another has returned
to in-persor classes and is close to graduation from ..

We continue to bill private insurance when there is
one. We have received very little in payments, but
this did go up last quarter - though not enough to off..

Most of our efforts this quarter involved
supporting our current clients during services
(involving schools, community providers, etc.) and..

We were successful in helping our clients transition
to other services as we prepared to close this
program. ..

While this is a sad time for us with the ending of
this program, we are thankful for the time we had
to help as many families as we did in such signific..

We continued to bill private insurance with sirilar
results to prior quarters.

Details
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Fishline: Counseling Services Evaluation 2023

Program Description: Fishline Counseling Services is respectfully requesting continued funding to support its no-cost low barrier therapist. Our program is the only resource in North Kitsap that screens an applicant within three
business days of enrollment. We partner with other agencies to ensure that those who are struggling with their mental health in the community can receive therapy. Although we have experienced some growing pains, we have witnessed first-hand the improvement in the

lives of our chents.

Individuals Served

Goal Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 2 Quarter 3 Quarter &
20
o
¢ 25
Provide short-term i clients served (current quarter) 30 12 i5 21 5
N w
therapeutic ©
3 T 20
counselingtoa 2
minimum of 15 2
people per quarter. :: 15
o
o
3
£ 10
-3
=
s
# clients served (year-to-date) 929
0
# clients served (current quarter) # clients served (current quarter) # clients served (current querter) # clients served (current quarter)
Services Provided
Goal: Did the program
¢ prog Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
meet their goal?
Assess (Intake) 5 people 331
per month /15 people . .
# intake sessions (current quarter, 12 305
per quarter for mental Yes ( 4 ) 30 15 21 300 292 285
health treatment. 2
P
3
2
%
m
# counseling sessions (current @
292 331 285 305 | 2 200
quarter) >
ﬂJ
v
prid
o
@
# mental health trainings to Fishline o
staff through local professionals ] 0 2 [} E 100 82
(current quarter) = 67
30 5 5 . 21 27 -
# outreach to community about . 5 12 g Mk 7 - ﬂ x 11 =4 q =
: ¥ 0 / 2 4 1 I} 1
Counseling Services (current 82 67 52 27 0 0 — I = o Bl | — | ° .__-
quarter) Ty £ 3 4 E T T T EE 8 E T T T E R 8 ECT T T L3 g ET
g & € S g3 & 8 & £ ¢ 3 ¢ £ 3 5 ¢ 3 & £ 2 5 Q & 7 ¥
i £ o ¢ g o . : ¥ £ =4 b e o & o g o
No goal set e s &£ £ ¢ 2 ¢ & & &£ ¢ g 2 ¢ ® ® £ £ 2 g & &8 & £ £ g2 2
2 S 3 @« £ ¢ 5§ £ 3 3 ® = ¢ S £ 3 3 % = ¢ § £ 3 3 % = & § ¢t
g o £ % & 3 3 g £ & 2 53 % L I B 3 5 5 35 B2 v I 32 3
e & @ 2 o 8§ 8 g 2 w2 9 § & g 2 w2 g § 2 I 2 6B g g 8 2
# referrals from Counselor to c c o & w & © s §5 ¢ w & & a £ E w & t @ § ¢ w
5 9 4 1 g g £ g = & g g 9o =3 = 2 g g s £ 3 = 8 g g 9 £ 3 = & ¢
Fishline services (current quarter) t £ £ O § » &6 £ £ E O &L o 6 & tE E S £ 9w o &£ £ £ & £ § o
=1 = | = = [T = 3 G o 2 o ) = = S e 9 S Bt 3 = o ] a5
£ L ¢ 3 &2 & ® L L2 L 3 LY @ & & 2 5 & 0 &% &L L2 5 I v B
2 w5 & gt ¥ YWw 3 8 88 T ¥ LYW P 8 e H Y WY B2 oo 70N
g5 & 2 @ E &£ £ Béa & 5 85 £ o s £, e g 8 & & 5 €
S o % 2 5 % % 5 o6y % 5 & 8 5 5, © 5 & 8 6 5, T 5 & g
2 2 2 &£ 9 g £ 2 v 2 2 35 g e w2 23 2 £ v w o 2 g 2 L
# referrals from Fishline services to 2 @ £ € v £ © g g £ € v £ °© g § £ € w £ © F§ ¥ £ € w E O
: 19 19 11 15 o » € 3 § E @& w o E 53 § T & v » T 3 £ T @& & & € 3 £ = @
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L0al: LIQ TNe program meet Tneir goais Qudrier L Quarter ¢ Quar er 5 Quarer 4
75% of those seen by the Fishline therapist will be referred to a case manager who can help them acqui Percent of individuals seen by the Fishline therapist referred tc 206 4% 3% 306
unmet needs such as: medical insurance, housing, etc. a case manager (year-to-date) ’
80% individuals wh sed (intake) and ed into th ffered it ” Percent of individuals assessed and enrolled in Fishline
h :?’nt ;\” UTZS W _Ofre_f:_se;f .(m 2 ; anaeaisdintatiapogmATare eIl anapbalrLrenthy Yes Counseling Services who are offered an appointment by the 100% 100% 100% 100%

ERENInegrateR st iR s naiiess oS, Fishline Therapist within 3 business days (year-to-date)

- . e o . » vi Percent of individuals who report they are satisfied with the 100%
Upon exit of the program, 75% notate they are very satisfied with Fishline Counseling Services. es program of those surveyed (year-to-date)
Percent of individuals who reported they experienced
Upon exit of the program, 75% notate they have experienced improvement in their physical, emotional, Yes improvement in their physical, emotional, and mental health of 1009%
and mentat heaith. those surveyed (year-to-date)
Receive 5 referrals a month / 15 referrals per quarter from partner agencies to Fishline Counseling o . .
Servi Yes # of referrals to Fishline received in past quarter 17 35 23 33
ervices.

Schedule and attend quarterly meetings with Poulsbo Cares, Kingston Cares, PCHS, and KMH to improve Yes # of quarterly meetings held for North Kitsap services 3 2 2 3
services within North Kitsap. (year-to-date)
Narrative
Measure Quarterl Quarter 2 Quarter 3 Quarterd

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

what has been achieved this Quarter. If objectives went unme
Are there any needed changes in evaluation or scope of work?

Success Stories:

What actions have you taken towards finding other sustainab
income sources?

During the 1st quarter, Fishline provided updates
about our free counseling services at our monthly
and quarterly cornmunity meetings. The case mana..

Reflecting on evaluation results and overall program efforts, describe Goal 1: Receive 5 referrals a month or 15 referrals

t, why?  per quarter from partner agencies. We surpassed
this goal with 53 referrals to counseling services. T..

A client was living with family after leaving a DV
situation. She expressed the feeling that her mental
health was deteriorating being around her family. ..

We are pleased tc report that we have been

la awarded $11,800 from the Bainbridge Community

During the 2nd quarter, Fishline provided updates about
our free counseling services at our monthly and guarterly
community meetings. The case managers, Director of Pr.

Goal 1: Receive 5 referrals a month or 15 referrals per
quarter from partner agencies.

The relationship between Fishline and AMFM continues
to prove to be positive and collaborative. We did,
however have a change in the primary therapist which ..

We are pleased to report that we have been awarded
$11,800 from the Bainbridge Community Foundation for
Foundation for 2023, The city of Poulsbo allowed u.. 2023. The city of Poulsbo allowed us to carry over $26,3..

During 3rd quarter, Fishline provided updates about
our free counseling services at our monthly and
quarterly community meetings. The case managers, ..

Goal 1: Receive 5 referrals a month or 15 referrals per
quarter from partner agencies.

The relationship between Fishline and AMFM
continues to prove to be positive and collaborative.
Our newest primary therapist has assimilated well, ..
Fishline plans to allocate revenue from our thrift
store, Second Season, and direct donations towards
funding this program. We have been researching oth..

During the fourth quarter, Fishline shared
information regarding our complimentary
counseling services at our regular community mee..

Goal 1: Receive 5 referrals a month or 15 referrals
per quarter from partner agencies.

The partnership between Fishline and AMFM
consistently dernonstrates a positive and
cooperative dynamic. Our case managers and ther..

Fishline intends to allocate revenue from our thrift
store, Second Seasen, as well as direct donations,
towards the funding of this program. Additionally..
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tion Team (ROAST) Evaluation 2023

1Za

: Recovery Outreach and Stabil

Kitsap Community Resources

0 community members who are un-housed or at risk of eviction and who are also experiencing behavioral

v

reach, and intensive case management

Program Description: Kitsap Community Resources’ Recovery Outreach and Stabilization Fund will provide rent assistance, out

health or substance use issues. Behavioral Health Treatment will be provide to clients who are also being case managed and said services will be provided through a subcontract with MCS Counseling.
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Progress on Objectives

Quarter 2 Quarter3 Quarter 4

Quarter 1

Measure

Goal



Percent of households that maintain housing for at least six

70% households will retain housing for at least three months (Q1/SA) or at least six months (Q3/A). Yes 0 o
months by 12/31/2023 (year-to-date) 2836 259 B3% 100%

Engage 30% applicable households into Mental Health and co-occurring SUD services. Yes Percent Of applicable households (co-occurring MH & SUD) 13% 37%
engaged into co-occurring MH and SUD services (statement of .

Engage 30% applicable households into SUD services only. Percent of applicable households (SUD) engaged into SUD 14% 0%
services (year-to-date)

Engage 30% applicable households into Mental Health services only. Yes Percent of applicable households (mental health) engaged into 38% 80%
mental health services only (statement of engagement by MH ¢

Engage (30%) applicable households into primary care services Percgnt of appllcable househiolds engaged into primary care 80% 29%
services (having a PCP) (year-to-date)

Engage (30%) applicable households into employment and training services. Perc'ent of households engaged into employment and training 0% 9%
services (year-to-date)

Connect 50% applicable households to resources that will allow them to access income streams and supports, such as Aged, Yes Percent of households connected to resources that provide 57% 100%

Blind, and Disabled (ABD), SSI, SSDI, and TANF. access to income streams and supports (year-to-date)

80% households served with rental assistance (not case managed) will maintain housing for at least three months (Q1/5A) Yes Percent of unduplicated households served with rental 96%

or at least six months (Q3/A). assistance that have maintained housing for at least 6 months
Percent of unduplicated clients who report being moderately o1

80% of clients report being moderately or highly satisfied with services provided by KCR. Yes 5 ot : 5 . 3

) P = Y, any R Y highly satisfied with services (Satisfaction Survey) (year-to-da. 100%

Narrative

Measure Quarter 1 Quarter 2 Quarter 3 Quarterd

Briefly describe collaborative effort d cutreschactivities KCR ROAST case managers have continued to work  Our housing stabilization specialists have developed Many of our clients are nearing the end of their first  The purpose of this grant is to serve some of the

Hetlyae e e ROl rtl very closely with other case managers onthe KCR  very close relationships with a few local apartment year in apartments after having been unsheltered for most challenging individuals. This can have a

employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe Quarter one showed an unprecedented number of
what has been achieved this Quarter. If objectives went unmet, why?  high barrier clients working with the 1/10th
program moving into and maintaining permanent h.. challenging housing and maintain housing for our chron..

Are there any needed changes in evaluation or scope of work?

Chent A and his partner had been homeless for over
Success Stories: 10 years, both of whom have significant mental
health, physical disabilities and health conditions, ..

KC

What actions have you taken towards finding other sustainable
income sources?

housing team, and we have moved long-term client..

s greatly increased our usage of funds
through Foundational Community Supports (FCS),
and each quarter we are seeing an increase in the n..

complexes. One complex underwent an ownership chan.. many years. Not all of their leases will be renewed, .. dramatic impact on the people providing the servi..

This last quarter our biggest success was keeping many ~ We are doing well with our efforts in helping clients  Kitsap Community Resources (KCR) is transitioning
achieve stability in housing. Our performance metric  to a progressive service model. What this means is
as clients are successful the level engagement an

of our ROAST participants housed. It has been

Client B came into contact with KCR’s ROAST team via At veteran’s park but in an RV, had been homeless for Nina was contacted by the HSC HEART Outreach
outreach to an encamprent in spring 2022, where she  a few years. Had a HCV, had already gotten an team, as they had been living in her RV with her
had been living in her car for the past 6 months. Her firs.. extension, when he got ento Dani's caseload, had 26.. children and husband. The farily had been homele..

Overall, we have been doing back bitling for FCS

We are using a variety of resources to pay for housing As an agency Kitsap Community Resources (KCR)
(foundational community supports), which will helpus  for the high barrier clients served by this program, has begun steps towards expanding Foundational
pay staff so that we are not so reliant upon One Tenth f..  including CBRA, which we only started using inthe .. Community Supports (FCS) services and billing for..

Details
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Kitsap Community Resources: Recovery Outreach and Stabilization Team (ROAST) Evaluation
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Kitsap County District Court: Behavioral Health Court Evaluation 2023

Program Description: The Behavioral Health Court (BHC) in Kitsap County District Court is respectfully requesting continued funding to support our therapeutic court program. The program has a demonstrated need for and is therefore requesting funds for: two full-time
Behavioral Health Specialist (BHS), one full-time Treatment Court Compliance Specialist, and a dedicated Public Defender (PD). Our program provides essential resources, education, and judicial monitoring to help improve the quality of life for Kitsap County residents with
mental health and substance use disorders, reducing future involvement in the criminal justice system. Participant success is improved with structure, treatment, medication management, stable housing, and consistent monitoring.

Individuals Served

Goal Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
31
No goal set. # program participants (current quarter) 19 22 28 33 v @ 28
g
G
[%2]
. L] 22
# program participants (year-to-date) 38 5 _ -5
s 20 1
= . 16
# prograrn participants terminated (current :C_ s
uarter) 0 1 0 1%
k. g 10 S
E 5
# program participants terminated 2 = =
(year-to-date) o a 1 A 1 -
: i —— - = )
ELT EZy EE¥T EBST E8L. EET T EBS EET EAT € ErEs
sEg L3 fsog ST 8 EE3 £53 g B53 ¢ gcd ¢of €98
# program referrals (current quarter) 14 16 9 5 o23% w82 ottt 8% 588 &i% £ 538 otk S &5 >3 otk
2% 3 253 233 25 3 °53 g3s = £2%3F °e23 863 23 °32 =
a5 & as g as o a5 o az 9 alo =3 a5 ¥ a= & R 2 3 a3 a= T
# 5 e # 5 R # 2 = o5 ® o b # 50 # 2 # 5 E # o5 # 2
o9 oz E a9 o [ 9 a g d a o = <
= [= = = 5 E 5 = o
# program referrals (year-to-date) 44 ! 5 Jr: 2 5 % 3 5 L; i E
Services Provided
Godl- Dvd»the prgrIm Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
meet their goal?
42
8 0 40 35
g
>
# of individuals housed (current a3
quarter) 0 5 9 4 g 2
fa = >
5 = s
No goal set. =z S 4
0 2 TR it
#ofindividuals  #ofservices #ofindividuals  #ofservices #ofindividuals # ofservices #of individuals  # of services
# of services referrals provided housed (current referrals housed (current referrals housed (current referrals housed (current refer‘rals‘
12 40 42 39 quarter) provided quarter) provided quarter) provided quarter) provided
(current quarter)
(current (current (current (current
quarter) quarter) quarter} quarter)
Progress on Objectives
Goal: Did the program meet their goal? Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4
Ratio of incentives to sanctions in BHC in past quarter -
Aim for a ratio of incentive to sanctions at 4:1 to maintain best practice standards - incentives Yes incentives 5.5 5.2 6.4 17.4
Ratio of incentives to sanctions in BHC in past quarter - 1.0 1.0
Aim for a ratio of incentive to sanctions at 4:1 to maintain best practice standards - sanctions Yes sanctions 1.0 1.0 » =
Maintain (or reduce) recidivism (charge) rates for program participants below the following thresholds for each Percent of current program participants who reoffended in pas & = o 5
= Yes 5% 0% 0% 3%
quarter - Current 15% quarter
Maintain (or reduce) recidivism (charge) rates* for program participants below the following thresholds for eacl Yes Percent of program participants who graduated in past 6 0% 0% 00t 0%
; % 9 ]
quarter - 6 months: 30% months who reoffended in past quarter : g
Maintain (or reduce) recidivism (charge) rates* for program participants below the following thresholds for eac! Percent of program participants who graduated in past 12 R
Yes . 0% 0% 0% 0%
quarter - 12 months: 40% months who reoffended in past quarter
Maintain (or reduce) recidivism (charge) rates* for program participants below the following thresholds for eac! Percent of program participants who graduated in past 18 , . "
( ) (charge) program p 9 Yes program particip g p 130 60% 0% 0%

quarter - 18 months: 50%

months who reoffended in past quarter




Percent of program participants who remained homeless (who

Less than 30% of program participants who were ever homeless remained homeless in the past quarter. Yes & 8% 7% 14% 14%
were ever homeless) in the past quarter

100% of part?cipants entering program on or after January 1, 2023 score as high risk/high needs on the RANT ( Percent of participants Yvho ?nterj program on or after January 100% 86% 100% 959

and Needs Triage). 1, 2023 who scored as high risk/high needs on the RANT (year-t

50% of exiting participants successfully complete the diversion program. Yes # prograw Farticlpants who graduated/completed tiediversio) 100% 67% 100% 50%
program in past quarter

Program participant regain/obtain their independence by re-engaging in vocational activities (job, school, Percent of participants re-engaged in vocational activities of

il esing Y g Yes  PRrticip SRR : 63% 67% 100% 69%
volunteer): 60% those trying to re-engage in past quarter
e . % Percent of partici -obtain dri i of those tryi

Program participant regain/obtain their independence by re-obtaining a driver’s license: 60% Yes Broat 'p.?r icipante re obtin driverslicans g S0% 82% 87% 88%
to re-obtain in past quarter
P f icipants wh f; bl fi

60% of program participants* report favorable outcomes in Quality of Life Enjoyment and Satisfaction. Yes ercentor participantswho reported tevorahle:ayteomes for 53% 50% 46% 72%
survey (year-to-date)
P rtici ted f

80% of program participants report favorable feedback about service experience. Yes arcanit/of pragrafy ?a IC|parl1ts o epartEEi sucrable 100% 1009% 100% 100%
feedback about service experience of those who responded to ¢

Reduce the number of jail days for program participants by 50%. Yes Percent reduction in jail bed days for participants 82%

Narrative

Measure . Quarter2 Quarter 3 Quarter4

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Reflecting on evaluation resuits and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

Success Stories:

What actions have you taken towards finding other sustainable
income sources?

Our program works closely with Kitsap County Jait
staff for in-custody assessments, court viewing and
attendance, exit interviews, and urinalysis collecti..

The Behavioral Health Court program helped
nineteen unique individuals in the first quarter of
2023, with three new participant admissions. Two ..

Willie*, a phase 4 participant, has gained a lot from
the Behavioral Health Court, most notably, he has
come to recognize and understand his self-worth

Last year, the District Court and the Office of Public
Defense both prepared budgets that included their
respective funded positions in their budget for con..

We continue to work with Kitsap County Jail corrections
and re-entry staff for in-custody assessments, court

viewing and attendance, exit interviews, and urinalysis ..

The Behavioral Health Court program helped 22 unique
individuals during the second quarter of 2023, with four

new admissions. Four individuals exited the program du..

- Julie* a 2020 program graduate, reached out to
members of the BHC team to share about her life since

. she completed the program. Julie now works as a dome..

The district court and office of public defense are both
preparing budgets that include their respective funded

positions in their budget for consideration by the Board..

We continue to work with Kitsap County Jail
corrections and re-entry staff for in-custody

assessments, court viewing and attendance, exit int..

The Behavioral Health Court program helped 28
unique individuals during the third quarter of 2023,

with ten new admissions! Only one individual exited ..

Mereditt* has come a long way in her treatment, in
her court hearings and in life. She has decided to

become fully active in her three sons’ lives. She is no..

The district court and office of public defense are
both preparing budgets that include their respective
funded positions in their budget for consideration b..

We continue to work closely with the Kitsap County
Jail corrections and re-entry staff for in-custody
assessments, court viewing and attendance, exit i..

Behavioral Health Court maintains traditional
court appearance practices with the use of virtual
appearances woven into program structure for th..

The power of community was evident this quarter
among our participants. One participant struggled
with sobriety, showing up to court on substances. ..

The district court and office of public defense both
prepared budgets to include their respective
positions (compliance specialist and defense attor..
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Kitsap County Juvenile Services: Juvenile Therapeutic Courts Evaluation 2023

Program Description: Kitsap County Juvenile and Family Court Services is requesting continued enhancements for our Therapeutic Courts through the addition of a Behavioral Health Specialist, a Case Monitor, enhanced urinalysis testing, transportation cost to assist youth

in meeting program requirements, and incentives to reward program compliance and success in achieving goals.

Individuals Served

Goal Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quart Quarter 3 Quarter 4
: ’ G 20 17 1
Null #individuals served in Family Treatment Cou 10 N b1 . 4 13 4 16 4 12
282 . 5 0 . - 8 -
# dual din Girls Court ( d 6 g % & s 2 3 = 5 3 4 * 4 & S 4 S 5
tindividuals served in Girls Court (year-to-d. 2 . . .
R N N | =, ™ == N B .
e = ol ~ B - R T - TR T T - A A T
# individuals served in ITC (year-to-date) 21 g g g ¢ L; g & £ & 8 & 2 2 2 2 £ 28 2 g g g g ¢
T § ¢ & & © ¥ © &% © & © & ©® § © © © ® "B © 6§
S A e s & 6 § & & & © © © © © & & ©® & & & © ©° & © = o
# individuals served in JDC (year-to-date) 10 2 2 g2 & B 2 B 2 g ¥ £ g £ £ £ 2 = g £ = 2 £ £ 2
¢ 9 ¢ o © 9 O 9 9 9 © ®» S & & 6 © 6 6 © © © 6 o
E £ £ ¥ E E £ B F EF E E E® EE E E'E E E E E E
# individuals served in KPAC (year-to-date) 16 g & &2 &2 8 ¢ 8 8 3 &8 3 3 8 2 2 2 2 28 2 2 2 2 AN
e oy © o) w + t v 8] o = 2 £ + 9] (9] v + £ & o (9] (@] +
5 53 E & § 53 5 3 E & g 5 5 5 =5 & g 5 5 5 E & 1 5
# individuals served in Safe Babies Court (ye. 8 S § =& ¢ 2 8§ 8 8§ £ ¢ ¥ § & 8 c x & 8 &8 = 2 & 3
g £ 8 3 5 8§ 2 £ % g £ 5 g 2 3B s S 38 ¥ 2 8 3 £ 8
i g 56 ¢ £ ¥ 2 g 5 z ¢ 8 s ¥ 5 ¢ 2 B s &2 5 z % % s
No goal set. #individuals served in Family Treatment Cou 6 5 4 4 5 £ &% § £ & £ ¢ 2 5§ ¢ & 5 ¢ 3 § ¢ & £ 2 3 § ¢ &
g 5 o %2 2 8 5 v 4o 8 @ 8 T g @ 8 3T v o 3 e
¢ indi in Girls € £ ¥ g 8 23 & %z o2 £ ¥ ozogoo kS %S ofon 0B
#individuals served in Girls Court (current q. 2 3 6 5 z 5 T 3 5 ¢z 3 T 2 3 ¢z § 2 3 g 0z 3 3 3 s
& . = = B B, @ = = T T E 53 2 2 3 & 2 > T 5
individuals served in ITC (current quarter) ] 17 14 13 S 3 % 5 £ 5§ £ 3 = x £ 5 £ 3 w w £ 5 £ 3 w ; £ §
b Toow v o 3 « 9 v 3 T o# % 0w 5 TR
: . e 3 2 ¢ 3 2 ¥ g 2 ¢ 3 &
# individuals served in JDC (current quarter) 3 4 5 5 5 £ S 5 = S 5 £ £ 5 £ -
w 3 b= w # 5=} » % 2 o 1 B
- > & = 4 " =z
# individuals served in KPAC (current quarter 10 i3 16 12 ; 2 S 2 % 2 % e
> + = h e w 2 =
¥ . Ly © T )
#individuals served in Safe Babies Court (cu. z 7 8 F 2 = 2 c
H it % i+
Services Provided
Goal: Did the program Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
meet their goal? S o 555 665 Iy
L 39 sz2
LT
o t = SUJ 325
#incentives (includes: graduation) 326 599 669 522 || Es @ 158
Swna - 86
2 0 2 15 —— ST
al st # incentives # UA tests for #incentives # UA tests for #incentives # UA tests for #incentives # UA tests for
No goal set. (includes designer drugs (includes: designer drugs includes: designer drugs includes: desigrier drugs
g
i rre. I 1 3y r t J { g L 1
# UA tests for designer drugs graduation) (current graduation) {current graduation) {current graduation) {wrren}
(current quarter) 2 19 86 158 quarter) quarter) quarter) quarter)
Progress on Objectives
Goal: Did the program meet their goal? Quarter1 Quarter 2 Quarter 3 Quarter 4
) ) Percent of youth screened for the use of designer drugs who
80% of youth screened for the use of designer drugs will test negative. Yes Y 9 100% 100% 97% 99%
test negative (year-to-date)
Percent of participants who answer mental/emotional health
80% of participants agree or strongly agree that their mental/emotional health has improved. Yes question and agree or strongly agree that their 82%
mental/emotional health has improved (Satisfaction Survey) (y
Percent of participants who answer physical health question
80% of participants agree or strongly agree that their physical health has improved. Yes and agree or strongly agree that their physical health has 82%
improved (Satisfaction Survey) (year-to-date)
80% of participant . | Histth Sidan i tHalF SEIEG 6 . Percent of unduplicated participants who answer confidence in
of participants agree or strongly agree that they are more confident in their ability to remain i s A
norR e 9 gly ag Y Y Yes ability to remain crime-free question and agree or strongly 89%

crime-free after graduation.

80% of participants agree or strongly agree that they are more confident they can reduce/eliminatc

agree that their confidence has improved (Satisfaction Survey)

Percent of unduplicated participants who answer confidence in

~nad




it su.bstanc'e — Yes reduction/elimination o.r suDsFance use q}Jestxon and agree or Yovo
strongly agree that their confidence has improved (Satisfactio.
Percent of unduplicated youth in Therapeutic Court who
75% hin’ i i ssful i i 5 3
75% of youth in Therapeutic Court will successfully complete or continue in the program Yes successfully complete or continue the program (year-to-date) 80%
) . . Percent of unduplicated youth in Therapeutic Court who
70% of youth in Therapeutic Court who successfully complete the program will remain R .
e e SEe s i th leti Fth Yes successfully completed the program and remained crime-free a 80%
COTIMIEES pelariemanthziaioningthecampletomortsprogram their 18-month anniversary in 2023 (entire program history)
Percent of unduplicated youth in Therapeutic Court who
80% of youth in Therapeutic Court who successfully complete the program will remain & Y o . =
o X ; Yes successfully completed the program and remained crime-free a 88%
conviction-free for one year following the completion of the program. i ) i
their one-year anniversary in 2023
Maintain best practice incentives to sanction ratio, 4 incentives: 1 sanction - incentives. Yes Ratio of incentives given to sanctions (year-to-date) - incentive 10.5 i1.7 10.9 9.8
Maintain best practice incentives to sanction ratio, 4 incentives: 1 sanction. Yes Ratio of incentives given to sanctions (year-to-date) - sanctions 1.0 1.0 1.0 1.0
Narrative
Measure Quarterl Quarter 2 Quarter 3 _ Quarterd

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

Success Stories:

What actions have you taken towards finding other sustainable
income sources?

One of the goals for Juvenile Therapeutic Courts is
to build a support system for the participants in our
programs that will last beyond their involvement ..

On the Satisfaction Survey participants Agreed or
Strongly Agreed more than 80% in all domains. No
objectives went unmet. Our best achievement has ..

We just had a youth (17 years old) graduate from
our Girl's Court who was struggling when she first
entered the program. She had been kicked out of t..

In the 1st quarter of 2023 we will bill DCYF
approximately $30,300 to fund the salary of the
Court Services Officer who oversees the Juvenile D..

The goal for Juvenile Therapeutic Courts is to build a
support system for the participants in our programs that
will last beyond their involvement with the courts. We c..

On the Satisfaction Survey participants Agreed or
Strongly Agreed more than 80% in all domairis, with no
domain getting less than an 84% Agree or Strongly Agr..

We have a youth who entered our KPAC program a little
under 10 months ago. At the time he was engaging in
some troubling behavior that would bring him before th.

Kitsap County Juvenile and Family Court Services uses
numerous revenue strearns to fund our programs and
court services. In the past we have partnered with the C..

We continue to collaborate with numerous

Towards the end of 2023 we started collaborating

community partners to help with the effectiveness of with Peninsula Community Health Services where

our programs and to help the youth sustain their suc

No objectives went unmet.
On our Participant Satisfaction Survey all responses

were Strongly Agree/Agree 83.3% or higher in all do..

Ore of the hardest things about working with this
population is the kids that you work with are all over

the map when it comes to maturity and intelligence, .. conviction free, she

For years the treatment courts of Kitsap County
would go to the state legislature seeking money to
fund their programs. Sometimes individually and sc..

.. on the first Thursday of every month they park a ..

No objectives went unmet this quarter, or this
year. In our Participant Satisfaction Survey all

questions scored 83% or higher Agree/Strongly A..

We had a youth who comipleted one of our
programs in 2022 and while she has remained

Last year we took the BHS position that was
funded by the 1/10th and transitioned it to the

general fund budget when we were able to find th..

struggled for about € months ..
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Kitsap County Prosecuting Attorney’s Office: Therapeutic Courts Alternative to Prosecution Evaluation 2023

Program Description: The Kitsap County Prosecuting Attorney’s Office is requesting continued grant funding of two full-time Deputy Prosecuting Attorneys and one full-time Legal Assistant to support the Therapeutic Courts in partnership with the Superior and District

Courts. The improved application process and dedicated attorney involvement has been incredibly beneficial in establishing the relationships necessary to improve the success for the program participants.

Individuals Served

Goal Measure Quarter 1 Quarter 2 Quarter 3
No goal set.  # applicants denied entry to TC - Total (current quarter) 27 19 20

# applicants denied entry to TC - total (year-to-date)

# applicants denied entry to TC due to criminal history (current quarter) 8 5 5
# applicants denied entry to TC due to criminal history (year-to-date)

# applicants denied entry to TC due to current charges (current quarter) 11 8 5
# applicants denied entry to TC due to current charges (year-to-date)

# applicants denied entry to TC due to open warrants (current quarter) 6 2 1
# applicants denied entry to TC due to open warrants (year-to-date)

# applicants denied entry to TC due to other reason (current quarter) 2 4 9
# applicants denied entry to TC due to other reasons (year-to-date)

# applicants did not enter TC due to FTA'd to enter treatment (current quarter) 3 s 1
# applicants did not enter TC due to FTA’d to enter treatment (year-to-date)

# applicants pending entry (current quarter) 33 27 28
# applicants pending entry (year-to-date)

# applicants who opted out of TC (current quarter) 12 7 6
# applicants who opted out of TC (year-to-date)

# applications received by TCU (current quarter) 83 72 60
# applications received by TCU (year-to-date)

# applications that selected Behavioral Health Court (more than one court can be selected) (current-to-date) 29 20 20
# applications that selected Behavioral Health Court (more than one court can be selected) (year-to-date)

# applications that selected Drug Court (more than one court can be selected (current quarter) 41 30 36
# applications that selected Drug Court (more than one court can be selected) (year-to-date)

# applications that selected Felony Diversion (more than one court can be selected) 23 12 12
# applications that selected Felony Diversion {more than one court can be selected) (year-to-date)

# applications that selected Thrive (Human Trafficking) (more than one court can be selected) (current quarter) 3 3 3
# applications that selected Thrive (human trafficking) (more than one court can be selected) (year-to-date)

# applications that selected Veteran’s Court (more than one court can be selected) (current quarte) 7 3 0
# applications that selected Veteran’s Court (more than one court can be selected) (year-to-date)

# referrals to Behavioral Health Court (current quarter) 14 5 8
# referrals to Behavioral Health Court (year-to-date)

# referrals to Drug Court (current quarter) 27 15 20
# referrals to Drug Court (year-to-date)

# referrals to Felony Diversion (current quarter) 10 8 3
# referrals to Felony Diversion (year-to-date)

# referrals to Thrive (human trafficking) (current quarter) 1 ] [}
# referrals to Thrive (human trafficking) (year-to-date)

# referrals to Veteran’s Court (current auarter) 4 (o] 1
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# referrals to Veteran's Court (year-to-date)

# residential DOSA participants {current quarter)

16
25

120

# residential DOSA participants (year-to-date)

31

28

36

# treatment court entries - Total (current quarter)

# treatment court entries - total (year-to-date)
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Progress on Objectives
Goal: Did the program meet their goal? Measure Quarter 1 Quarter2 Quarter3 Quarter 4
Increase participant numbers by reviewing and approving for entry all appropriate candidates. Yes # unduplicated participants (year-to-date) 83 138 198 120
Reduce or maintain average number of days to 5 days from receipt of application to when attorne Yes # average days from receipt of application to when attorney 5 5 5 5
reviews for eligibility. reviews application (year-to-date)
Track average days from the receipt of application to entry date (no goal due to no control of days Yes # average days from receipt of application to entry date into = 61 62 57
from attorney review to entry date) treatment court (year-to-date)
809% of court staff agree or strongly agree that they are satisfied with program services. Yes Percent of court staff who agreed or strongly agreed that the:
¥: 100%
are satisfied with program services (year-to-date)
75% of program participants agree or strongly agree that they are satisfied with program service Yes Percent of program participants who agreed or strongly agreec 100%
(Felony Diversion). that they are satisfied with program services (year-to-date)
Narrative
Measure Quarter 1 Quarter 2 Quarter 3 Quarterd

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

Success Stories:

As always, our program by its very nature involves
collaboration with our partners in everything we do.
That doesn’t mean we don’t continue to strive to
find ways to collaborate more, or to make it more
effective, or to include other entities and agencies
in the collaborative process. Through the Veteran's
Therapeutic Court Program, this quarter a suicide
prevention specialist was brought in to present to ..

Reviewing our quarterly statistics, we continue to
see the number of new applications for therapeutic
courts steadily rise. For example, the first quarter
of 2022 had just 60% of the number of applications
that were received in the first quarter of 2023. The
number of total applicants that have been accepted
into the various therapeutic courts this quarter has
doubled from the number accepted in the first qua..

In the words of one recent BHC graduate: When |
walked through the courtroom door, | had so much
fear in my heart and a life of desperation, and | was
nomeless with no hope for a bright future. The only
thing | had on my side was a prayer to my higher
power for change an the willingness to put the
effort in. Ever since | started BHC, day by day my life
started to get brighter. Ever since | started BHC, | ..

As one of our primary functions, we continue to employ
collaborative efforts among our meny community and
governmental partners. A very recent development
affecting District Court matters is the agreement made
to fold in a significant chunk of the new charges whose
venue originally lies in the Bremerton municipal court.
Due to difficulties that court has in competently
processing their current caseload, the KCPAO has agree..

This quarter, our Therapeutic Court Unit has had internal
challenges due to the KCPAQ's migration to a new
database and filing system. The complete overhaul of
our system means establishment of new protocols for
processing applications and prospective participants’
requests for access to the therapeutic court programs.
However, despite these challenges, our timelines and
objectives continue to be met, and we continue meeting..

Sometimes, the struggle our participants face lies more
within than among the external factors that have been
barriers to success in their past. For example, thereis a
participant about midway through the adult drug court
program. Prior to joining the program, he had
experienced periods of sobriety followed always by
catastrophic relapses that devastated whatever

progress he had made. About a year prior to joining the..

As always, the TCU continues to collaborate with and
rely heavily upon our partners in the community and
in governmental agencies to bring the participants in
the various programs the very best spectrum of care
available. Most of our participants have a myriad of
needs, not limited to the substance use disorder or
the mental health diagnosis that brought them
within our therapeutic programs. We strive to find,..

In reviewing our quarterly statistics, it appears that
the KCPAO TCU is right on track to where we have
historically seen ourselves in quarter three.
Typically, we have a “first-of-the-year” rush where
we get an overwhelming number of new applications;
much like people setting “New Year's resolutions”
eachyear. The number tends to drastically drop in
the second querter, with slow, gradual gains over th..

This reporting year we lost one of our community
partners, Kitsap Support Advocacy and Counseling
(KSAC). While the services they provided will be
replaced by another agency, the loss was stilla
significant blow, as participants utilizing those
services have a hard enough time connecting with
anyone over their traurna, and now will have to
open up with a whole different therapist. This sh..

This quarter we saw a slight reduction in the total
number of new applications received as compared
to last quarter, but an increase over the second
quarter. The variation in numbers seems
inconsequential when one looks at the number of
applicants who were accepted into therapeutic
courts. That number has changed by only a
handful of individuals between each quarter of 20..

A BHC case: One woman started the program
pregnant, then had her baby while in inpatient
treatrment and while in the program. She struggled in
the beginning and several people on the team wanted
to terminate her. She completely turned it around.
Completed MRT, set firm boundaries with the father
of her child (who's now in prison), rekindled
relationships with her family, and will graduate in le..

1. In the words of one recent drug court graduate:
My life before drug court was a mess! | was doing
drugs and crime every day. | was so depressed and
angry all of the time. There are chunks of time that
are missing from my memory, which is kind of
scary. | didn't have my kids in my life. The older
two didn’t want anything to do with me and my
youngest was in a foster home. | found myselfins..

—_—



Other sustainable sources of income continue to We routinely include a request for funding for the As always, we continue to request that this Unit be
prove problematic to locate for a program suchas  Therapeutic Court Unit in with our annual budget request funded by the General County Budgetary Fund.

the Therapeutic Court Unit within the Prosecutor’s  that is submitted to the County Commissicners for However, in the past we have been denied that
What actions have you taken towards finding other sustainable Office. As has been mentioned in prior reports, review. To date, they have declined to fund this portion of our budget request, and there is no real We continue to look for outside grants, but are not
income sources? since we do not directly service the participants’ important work under the General Fund, but we are reason to believe next year will be any different. able to find one that matches our program.

needs in any fashion, and instead are part of a hopeful that one day we can convince them that this Granted, there have been some changes made to the

collaboration of agencies and partners that join work should be categorized as one of our essential, core  Commissioner's personnel, so it is possible that

together in providing services to those in need of t.. functions. would bring with it a shift in beliefs, however, we w..

4 m
Details
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Kitsap County Prosecuting Attorney's Office: Therapeutic Courts Alternative to Prosecution
Evaluation
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Kitsap County Sheriff’s Office: Crisis Intervention Coordinator Evaluation 2023

Program Description: This proposal is continuation funding of a full time Kitsap County Crisis Intervention Coordinator (CIC) Deputy. The role of this position is to coordinate the Patrol/field response to providing essential services to the community and to address some of
the gaps that have been identified in addressing the needs of those members of our community who suffer from mental illness and substance abuse related issues.

Individuals Served
Goal Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
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Progress on Objectives

Goal: Did the program meet their goal? Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4
95% of interactions with clients have a safe result / successful outcome, no force or incidents occur. Yes Percent o interact|0n§ with F“e,“ts that have asafe resuilt/ 100%
successful outcome without incidents (year-to-date)
25 proactive contacts / initial assessments will be made per quarter from individuals who generate a report. Yes
# unduplicated client proactive contacts / initial assessments .. 62 27 20 25
Track types of Outcomes among CIC Encounters - arrested. Yes S .
# CIC contacts where individual is arrested (year-to-date) 7 9 11 13
Track fO C - ref ices. R " .
rack types of Outcomes among CIC Encounters - referred to services Yes # CIC contacts where individual is referred to services (year-to- 40 105 141 196
Track types of Outcomes among CIC Encounters - individual transported. Yes # CIC contacts where individual is transported (year-to-date) 14 23 38 52
Track types of Outcomes among CIC Encounters - refused offered services. Yes # CIC contacts where individual refuses offered services (year-t 12 42 72 82
Track types of Outcomes among CIC Encounters - no action taken. Yes # CIC contacts where no action is taken (year-to-date) 25 45 21 89
Maintain an average of less than 2 encounters per individual served. Yes Average number of encounters per individual (year-to-date) 2
Narrative
Measure Quarter 2 Quarter 3 Quarter 4

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

Success Stories:

What actions have you taken towards finding other sustainable

income sources?

As CIC during Q1 of 2023, any shift where 13€™m
available to respond or conduct follow-up
contacts/outreach, | make telephone contact the C..

During Q1 2023, I/CIC provided Julota printouts to
Amanda Tjemsland (KPHD) in order to better mesh
this evaluation with Julota's database for the purp..

(Personal/CIC success during Quarter 1 2023)
*Awarded Deputy of The Year 2022 by KCSC peers
during Q1. *Selected to KCSO's Crisis Negotiations ..

lunderstand that the CIC position is funded through
1/10th of 1% tax and the MHP position was funded
through the WASPC Grant**I/CIC have never been a..

*Datly, unless I'm “unavailable” and desk-ridden to catch
up administrative requirements, | connect by phone with
the CRT (DCR's) for case consult and to plan/coordinate ..

*When | refer to the numbers/statistics generated from
Julota which required | not only draft mandated reports
but add/enter all client referral information if said clien..

Stories and News April, May, June 2623
*MHF and CIC responded alongside Patrol Deputies in
Silverdale for an unknown problem involving a yourg m..

Not answered

Daily my coordination typically starts by connecting
with the Crisis Response Team at Kitsap Mental

Health. There is one DCR 1 often work with who's shi..

in particular, | noted less arrests which |'m confident
stems from my continued usage of RCW 10.31.110

(Alternatives to arrest-individuals with behavioral h..

(1) In early August 2023, CIC was asked by KCSO Civil
for assistance with an eviction of a 66-year-old male

in east Bremerton City; this citizen was/is a KMH pat..

As CIC, | have not taken any action towards finding
income sources. Planning, budgeting, accounting,
etc., are not areas within my scope of responsibility.

As CIC, my primary source of
consultation/collaboration is with the Crisis
Response Team (CRT/Designated Crisis Responde..

During Quarter 4 of 2024, as CIC | resporided tc 44
in-progress Crisis calls whichi are commonily
dispatched as “Behavioral health problem/s”, “Sui..
***Bue to HIPPA, CIC does not learn of a client’s
status if/when they are admitted to the hospital.
Success from my perspective, is exhausting any re..

N/A
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Kitsap County Sheriff's Office: Crisis Intervention Coordinator Evaluation
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Kitsap County Sheriff’s Office: Crisis Intervention Training Evaluation 2023

Program Description: This grant will allow local access to Crisis Intervention Training for all law enforcement agencies in Kitsap County. This training is not only mandatory, it is critical that we provide local training in order to allow everyone access to local resources.
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#CIT Trainings % CIT Trainings  # CIT Trainings  # CIT Trainings  # CIT Trainings  # CIT Trainings  # CIT Trainings  # CIT Trainings
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(current quarter) (current hours) (current (current hours) (current (current hours) (current (current hours) (current
quarter) quarter) quarter) quarter) quarter) quarter) quarter) quarter)




Progress on Objectives

Goal: Did the program meet their goal? Measure Quarter1 Quarter2 Quarter 3 Quarter 4
Provide 2/40 hours classes to 30 different Kitsap County Deputies, city officers and corrections staff, and Yes # of 40-hour classes to 30 different Kitsap County Deputies 0 1 1 2
others, twice a year. Note, others are referring to mental and medical health staff members, and EMS. (year-to-date)
Have a 100% capacity (30/class 1x per year) of the Kitsap County Deputies, city officers and corrections staff Yes # of class participants (year-to-date) 0 27 161 45
attend the advanced course.

% ici end-of- . icati Percent of participants who successfully completed end-of
100% of da5§ partllapants successfully completed end-of-course mock scenes test to demonstrate applicatic Yes p P Yy P 0% 100% 100% 100%
of de-escalation skills. course mock scenes test (year-to-date)

i - s . i Percent of training participants who responded positively to

80% of t: t t t f b . : h

6 of training participants report positively to satisfactory survey questions Yes satisfaction survey questions (year-to-date) 100%
Narrative

Quarter 1 Quarter 2 Quarter 3 Quarter 4

employing collective impact strategies.

Success Stories:

income sources?

Briefly describe collaborative efforts and outreach activities

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

What actions have you taken towards finding other sustainable

We continue to collaborate with all the local
resources 1n the community to help provide
education to law enforcement when they attend th..

For the first quarter we have locked in all the
instructors for the 2/40 hour classes that we have
scheduled, June 5-9, 2023 and October 2-6, 2023. B..

Here is some of the great work our law enforcement
is doing out in the community. There are two
stories to show how law enforcement is working hi..

We continue to work with CJTC to fund the 40-hour
classes. Because we have such a positive list of
attendees registered, CJTC will be paying for every..

Cur collaboration starts first with CJTC to make sure
that our classes are certified. That is important, because
then law enforcement will meet the requirement set by ..

Our first 40 Hour CIT class was a success. there were 27
that attended, 3 had to cancel at the fast minute, but the
feedback was positive. Some of the comments in the Ev..

*MHP and Crisis Deputy responded alongside Patrol
Deputies in Silverdale for ar unknown problem involving
ayoung mother in her early 20's after her husband calle..

We continue to use CJTC funds when we can. That way
we can utilize the funds on advanced classes.

Wea continue to work all LE agencies, and treatment
providers to bring the best training that will be
useful to our members in Kitsap County.

This fast quarter we held our advanced training that

focused on use of force, laws, and de-scalation. We

had 143 attend, and the instructor was well receive..

I think the big success of this quarter was holding the

advanced training and having such a large turnout.

The ED of WASPC atterded as well as a member of t..

We still try to utilize state funding for the 40-hour
classes we hold to avoid needing to bill this grant.

We continue to work with our local treatment
providers to teach a block of training during the
CIT. For example, Kitsap Mental Health services, C..

We believe that we excelled this year in this
program. Not only did we hold 2/40 hour CIT
classes, but we had 161 officers/deputies attend ..

The advanced training in 2023 was a success, but
our 40-hour CIT is becoming one of the best in the
state, in fact, that 1s what CJTC has told us. They ..

We work closely with CJTC to help provide the
funding for the 40 hour CIT classes. When that is
possible, we reduce the amount of money we spen..
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ion 2023

Reentry Pod Evaluat

Kitsap County Sheriff’s Office

esignated as a transitional pod for incarcerated individuals to help focus on providing classes and case planning for individuals who are faced with challenges.

‘
!

ting funds to open a pod that will be ¢

Program Description: Reque
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# referrals to West Sound (current g g g g
quarter) 102 139 52 169 g g S g
- = ‘s k)
ks H# 3 1
Progress on Objectives
Goal: Did the program meet their goal?
Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4
Less than 50% of clients served will be return clients.
Percent of total clients who are return clients in past quarter 7% 25% 65% 87%
Reduce jail bed days by 20% for pre/post clients. Yes Percentreduction ndtJallbed Fiays for partici_pants 97% 89% 74% 91%
post-program enroliment (equivalent comparison periods)
. X ' # of classes per week provided to clients housed in West Pod
Provide classes 2-3 days per week to clients housed in West Pod. (year-to-date) o 0 0 0
Provide the savings in dollar amounts for jail bed days. Yes $ amount saved based on jail bed day reduction (year-to-date) $491,376 $1,715,928 $3,037,950 $4,314,320
Narrative
Measure Quarter 1 Quarter2 Quarter 3 Quarter4

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

We continue to collaborate with many service
providers such as: New Start, KMH-Trueblood,
KMH-Jail Services, Welcome Home, Coffee Oasis, V..

For the first quarter, we have been working hard to
recruit new officers to fill the grant positions. We
want to make sure that all of our general budget p..

We have a patient who will be hitting his one-year

Success Stories:

sober anniversary the end of this month, He was

formally inducted into the MAT program in 2021 at..

What actions have you taken towards finding other sustainable
income sources?

We know that the Commissioners have f
knowledge of the commitment that your committee
has afforded us, and that eventually these position..

We continue to collaborate with:
New Start
Mat Screens ..

Currently we have 5 people in the background
investigation process for 7 of the positions. We hope in
the next month or so, we will have start dates for some ..

Since being inducted into the MAT program in the Kitsap
County Jail, the patient has enrolled in college and is @
few months away from receiving hiz associate degree w..

QOur plan is to someday have these positions funded in
our general fund in the next 4 years. Additionally, we are
looking into other funding sources that will help with th..

We continue to work with all the following treatment
providers.
New Start ..

While we have not hired any of the seven positicns,
we were about to give conditionals to a few
candidates because our other budgeted positions wi..

We assisted with @ male who was incarcerated
1/21/23-5/26/23. He was inducted to the MAT
program-Suboxone 1/31/23. He was given with a cel..

We were not allowed to ask for positions to be added
to our 2024 budget so getting these positions in our
regular budget is not a possibility. We are looking in..

We collaborate with the following:

We are working on hiring the officers to open the
ped, but this has not precluded us from doing great
work.

Here are a few. The first1s an e-mail that was sent
from one of our participants that he wanted our ..

We are hoping someday that these positions will be
included in our general fund budget.

4 R S R B e T L B B R B e T e S B T A T e S S T e T e e U s, ¢

Details

20 © 49
Kitsap County Sheriff's Office: Reentry Pod Evaluation

Published: Sep 26, 2023 Updated: Mar 25,2024



Kitsap County Sheriff’s Office: Reentry Officer and Coordinator Program Evaluation 2023

Program Description: This program funds positions that assist incarcerated individuals find resources that will assist them in transitioning into the community upon release. This includes drug/alcohol treatment and assessments, Medication Assisted Treatment, housing,
mental health services, etc. These positions have been the link to helping those that need assistance/services be more successful upon release.

Individuals Served

Goal hMeasure Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
100 total © =l
prisoners will E 158 1581
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©
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134
# of co-occurring substance use @
disorder and mental health services 118 134 99 94 || = S5 a4
(current quarter) g
o
@
2
<
@
w
a
o
™
@
o
£
= ~ 32
26 27
18
i - 9
No goal set. # of mental health services (current 7 9 5 1 . 7 5 )
quarter) 0 i B e -

# of co- #of # of #of co- #of #of # of co- #of #of #of co- #of #of
occurring  mental  substance occurring  mental  substance occurring  mental  substance occurring  mental  substance
substance  health use substance  health use substance health use substance health use

use services  disorder use services  disorder use services  disorder use services  disorder
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Progress on Objectives

Goal: Did the program meet their goal? Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4
Less than 50% of clients served will be return clients, Yes Percent return clients in past quarter 7% 25% 65% 32%
Reduce jail bed days by 20% for pre/post clients. Yes Percent reduction in # jail bed f:iays for partncn'pants ) 97% 89% 74% 91%
post-program enroliment (equivalent comparison periods)
. 8 L Percent of clients who agreed or strongly agreed that they are
10, o o x
80% of clients agree or strongly agree that they are more confident that they can remain crime-free. Yes more confident that they can remain crime-free (year-to-date) 889%
OBl . — . — Percent of clients who responded positively to satisfaction 100%
o of clients respond to satisfaction survey questions positively. Yes survey questions (year-to-date)

Reduce jail bed days overall and provide the savings in dollar amount. Yes $ amount saved based on jail bed day reduction (year-to-date) $491,376 $1,715,928 $3,037,950 $4,314,320
Narrative

Measure Quarter 1 Quarter 2 Quarter3 Quarterd

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

Success Stories:

What actions have you taken towards finding other sustainable
income sources?

We continue to collaborate with
New Start
Mat Screens..

We continue to collaborate with many service
providers such as: New Start, KMH-Trueblood,
KMH-Jail Services, Welcome Home, Coffee Oasis, V..

Our two reentry coordinators have done a lot of
good work in the first quarter. They are well
connected with the people incarcerated and knowi..

Our reentry coordinators continue to work hard every
day assisting people who want/need services. This past

We have a patient who will be hitting his one-year
sober anniversary the end of this month. He was
formally inducted into the MAT program in 2021 at..

This gentleman was inducted into the MAT program in
2020. He was introduced to drugs at a young age and up

We know that the Commissioners have full We continue to hope that one day these positions will be
knowledge of the commitment that your committee fully funded in cur budget. We have received a status
has afforded us, and that eventually these position.. quo budget call letter, not allowing us to request new p..

quarter we have been handing out release bags that incl..

until 2020 did not know how he would beat the addictio..

We continue to work with all the following treatment
providers.
New Start .

We continue to exceed the numbers we anticipated.
This quarter you will notice there is an increase of
returns, which we anticipated because of the new la..

We assisted with @ male who was incarcerated
1/21/23-5/26/23. He was inducted to the MAT

program-Subeoxone 1/31/23. He was given with a cel..

We were not allowed to ask for positions to be added
to our 2024 budget so getting these positions in our
regular budget is not a possibility. We are looking in..

We collaborate with the following:

We have exceeded the expectations

Here are a few. The first is an e-mail that was sent
from one of our participants that he warited our

reentry team to see. ..

We are hoping someday that these p
become a permanent part of our budget.

R B B B B e e o D R B T L L e e R R e e e e S S N L N T R S Iy b

Details

0 © 34

Kitsap County Sheriff's Office: Reentry Officer and Coordinator Program Evaluation

Published: Sep 26,2023

Updated: Mar 25,2024




Adult Drug Court 2023 Evaluation

Kitsap County Superior Court

SUD and behavioral health treatment services for up-to 150 program participants who are engaged in the criminal justice system. The program, a comprehensive approach based on natiorial best

2

Program Description: This grant proposal seeks to continue the provision o

ity.

dividual cycles of recidivism and restoring their capacity to positively contribute to the commun

heir in

ment and other wraparound services to assist them inending t

s with treat

ts
ts

practices, is designed to connect participant

124

(421uenb que.und) syueddilied Jo Jagunu [e30]

*2) $821M48S LyIA BulAigdal aie oym syuedpilied

431Jenb Juaasnd) 439 J() -[BUOIIE0A /uoizeInp3

EL -?mfm:u Jua.nd) syuedidilieg MaN -|euc|3edoA /uoizednpy

.M “ JUa44ND) $821A43S POD BuIAIBdA. sjuedidised 3 M i i R R
g i 002 (4ensenb Juasund) uoiyebijgQ [erdueul4 (2621 -jeuoIeIoA/LUoIIedINPT
¢ ¢ (o
H - <
o fei et i " &
& o — (4e21enb Jua.ind) pabeydsip sauedipiised 3a & -_ ;apenb Juaaund) Juawiuioddy a3ueasissy BuISNoH -|euoIIEI0A /uoIe:
‘ i n
= (4@1senb Jua.ind) sajenpest Hg ca.?wtm:u Jualund) (1539) Bulute.] Hoddng p3 usng -[eLOIEIOA /uoIled!
“pienb jualind) syuedidinied 3uno) Brug sapde i —_\,atm:cucota 368100 BUIPUSIIY -|EUCITEIOA /UOIIRINDS
{ 1103 bulp! P3
by I (4e14enb Ju.4un2) sjuedpilied Jo Jaguinu 230) sl
e —?mtm:c UBINI) d39 DQ -JRUOIIEDOA /UOIIEINPY
3) $821M43S Ly Bulaioau ase oym sjuedidined
) i 83.enb Jua.aund) syuedidilied Man -|euoiled0A Lionednp3
Ly *3UB4IN2) 5321A48S POD BuiAi@dal sjuedidiyed J( LY | o iy X .
3 3 b1z (4e14eNb UB.INd) UDIRBI|GQ [2loueLL [eBBT -|euoIIEI0A /UoIIEINPT
£ £ [cnemet ]
5 - ]
211enb Jua.N) pab.ey: sedidiied ) 5 "
S © - (J231enb Juaind) paBieyasip siuedionted )g S ._Tmtm:u JUa44N2) JuBLUIeddy B2URISISSY BUISNOH -|RUOBIOA/UOIE:
~ - (4e11BND JuaLIND) sajenpesd 3q mwl?wcmzu Juaund) (1539) Buiuie.] 140ddns p3 usng -|euOIIRIOA UOIIeDI
H. I “14enb jua.nd) syued)diued 14no) bnig aaoe ¢ -Totm:u jua.nd) aba|jo) Buipuaily -[euoIIeI0A /U01IRINDT
.
I (4a1senb jua.ind) syuedidijied Jo Jaquinu [e30) «l
s _A,.B\_m:u JU244N2) g39 DO -[BUOI1RI0A/U0IIeINPT
*3) $av1AJas |yIN BulAieda. ue oym sjuedidiped
’ i ®1ienDb Jualind) sjuedidilieq Ma -|BUOIIRI0A /L0IEINPT
o 1 3U34IND) S321AUS PO BuiAledal syuedidiyied Hq o -_
3 ) : o m 152 (4@3enb jua.and) uoirebi|go |edueul |efs -[euci3ea0A /uoinednpy
g £ ¢ TR
aQ a @
W 4814eNnD Jua.ind) pabieydsip s CMQABULMQ -3
a ! ) 4SRN 29 a l_Tmtm:oucmt:uvu:mzuc,aaa<mucmum,mmlxm:,m:o: -|BUOI}BIOA /UOIE:
=2 - (4@3Jenb Jualind) sajenpeld 5g 15 .?wtgu Jua4and) (1S3g) Butules) oddng p3 usng -|BUOIIRIOA /uOIIed)
“34enb juauind) syuedidiised 1no) Bnuq saie I ia1ienb Jue.nd) abay|o) Buipually -|euo1EI0A /uoiIeINP3
.mm (4@14enb Jua.ind) sjuedidined JO J8quINU [e30] m__
. v i c e g _Tw:m:g JU8.4N2) 039 D0 -[EUOIIPI0A/UONRINP]
*2) SBIAJBS | I BUIAISIBI A48 OYM SJue: d
mm“?wtmscu:wijtm«cma_:fmn MBN -[euoneIop /uonesnpl
5 T8N0} S321pI85POY BUJMESSI SIUEd b Ed g m _A a11enb Jualund) uoneBbijqQ [e1oueuld [e637 -|euoIIRIOA/LOIIEINPT
@ ) 493 u uol i 2U - I i e
2 £ 2T f 13eB1q0 | 4 | / P
%
3 el AT abJeydsip s didnae ] 3 &
& G-Tmt nb Jus..nd) pabueydsip syuedidinued 3g 3 -_ ja14enb JUBLIND) JUBWIAUICAdY 82URISISSY BUISNOH -|2UOIIEI0A /uoie:
w - (414enb Jua.ind) seenpe.d 3g £s .thuzc 3ua4and) (1S38) Buiuies| uoddng p3 USNg -[RUOIIEIOA /UOIZED!
3“ “1enb jusdind) syuediipied 1nod Bnig aade # —,@3 ienb jua.und) 863107 Buipually -|PUOIIBIOA /UOIjEINPT
< [ o o o o o
wr o (=] o
@ «
PBAJIS S[ENPIAIPU] JO JBGUINN “*331A4DS O JAqUINN
N 4 m N o m N 0 "m < b oM b (=] wn [=] [=] <t - [=] w (-] © - N
5 N W © +€H m 2 3§ 8 B 3 B M “ ) o~ <1 - o
£l - Ll - Lol £ N
© ©
3 =]
[ o
o] ™ ™~ © a T m © m o =« m o T T o m o (=]
3 o n ~ o 5 - © < - -
35 b o~
o ©
3 3
< <4
o~
ol 9 S Ll 2 2 2 N e m H€H o W’ w o+ W o+ W W o«
g A o 5 “ ™ m N -
S £
3 [
4 &
= w o [¢] [ wn
g v o w bl = o [} m Aol < m ~ < ™M o © N
R - i 0 o~ - o~ 1
3 £ =
& 3
(4
—~ o g : . e : H
o 5 & i) o s 8 £ t
g = ; 3 P o ¢ 8 o <
+ o o B =
5 £ g - g 22 =2 g2 £ 58 g o8 % g 3 - 3o
© © I B D & g @ = 2 T -« W~ @ c Pk ~ c= 8
S & oy o 0 g - o5 ® ] t 8 £% g S = 5 €% @
o B g o4 — R o a = G [~} c 5 33 0 % C < 2 s& 6
: = & @ 3 2 U @ w® = 9 ° 63 3 = L Se g 3¢ 2t
= S 5 B P > 3 3 S E3 £ 3 3= &= 87 9 @ & t 28 28 U
S T 8 o v = = g =l M wWe gF @ B.\lzcm ITE =S 45 3 22 ©3 ©
T v 0 - oy r b o R S e =t
= o = 2 s ¢ g o £ = T 9 aM © WL ®E WE ® T WY @E mE T
3 S e e 29 O = o st nm eS8 ¢ S@ 52 §€ § S6§ 556 58 5§59 §
A = = 3 1 > S < £ @© o S g, 8% g ok o o048 o5 9 O9f o
4} a @ & T g o = 5 = "2 B2 5 B2 BE 5% % BB BE RS R85 %%
E B F T & 2 2R £ © g5 38 3¢ 3 8¢ g2 32 g5 g3 88 §2 §¢
) [ 8 —~ jCA = ©  C PPy » 28 2Lt 28 3% 25 22 568 58 3B 5484 38 58
= = S 3 o v 8 g 2 = z TR T2 T TS TE TY Te TC T TE Te ¢
ke o 3 8 ® @ d & = @ 5 N v 5§58 §& §Z% 5% 3T §& B B 59 68 G E &g
) v £ T o o & s 3 a a 5 B& e v By B S8 5T Bg BF 52 53 BE
& T o e e} @ o 3 S o2 (5] S 2 S 0§ 8¢ 88 85 8w &2 T %2 g8 £2 §¢
i = = ie} = > N = - SE = L @ £ = a o= e =
& 288 § ¢ £ £33 § ¢ B % 2 55 55 833532 38 35 32 38 35 38 25
R ¥ o = B & ] g5 @ & = &= 88 B& 83 B& 84 38 B 835 B8 BSE B
3 3 < 5 9] © 5 @ g o =% =
S e = ) 2 0 0w nw £ b by
[v] O G = 2 o = £ 3 o S
2 2% 3 3 § E§ § 2 & 3
2 ¢
2 T &R 2 = 2 o a a = 2 2
g 2 o a9 3 S S S ¢ © & E E
P4 [ @ o O o o = = e = [« 3 =2
2 £ 2 ¢ ¢ ¢ % % §E % gg : E
w s © t &8 5 S a a af o %5 B = o
Q2 © © il o L\ o) QY Y3 Y ©&3 B s (]
S 2 = # #2220 a a & o & ad ¥ = B ]
ﬂ e
> E
wn o 8
1] . <]
it o P
@ & ®
; 0 °
= 5 o £9° .
2= o g T 3
= g S 32 3
= vl 9
=R 7 2 o 2% S
m w =2 w B E 3




= = 2 = = 5 =]
Educational/Vocational- Graduates 9 - 12 2 3 T E vl § B
Seen (current quarter)
Progress on Objectives
Goal: Did the program meet their goal? EHCUr ) B » . Quarter: Quartsr,2 Quarter3 Quartsrs
40% of Adult Drug Court participants* receive ongoing (engaged with Percent of \{ndupllcated current participants recelving ongoing 20% 41% 48% 35%
therapist) psychiatric services (engaged with therapist) psychiatric services (current quarter)
95% of new participants will be screened by the Vocational Navigator withi Yes Percent °'f unduplic.ated parttic.ipants 'who have been screened t 100% 100% 100% 100%
the first 90 days of participation in the Adult Drug Court. the Vocational Navigator within the first 90 days after enrolim.
70% of individuals completing Drug Court will remain conviction-free durin Percent of unduplicated participants who have graduated and 93%
the 5 years post-graduation. Yes remained crime-free for at least 5 years post-graduation: Convi
90% of all program participants are either employed and/or involved in Yes Percent of unduplicated participants who were either employec 100%
educational/vocational services upon graduation from the Adult Drug Court or involved with educational/vocational services at time of gra.
Percent of unduplicat ici i inati
Maintain termination rate to no more than 20% by December 31, 2023. Yes - unduplicated particlpantswith tarmiriatidns 10%
(year-to-date)
Narrative
Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4 o

In March 2023 we had a suicide by one of our
veterans in the VTC Court. Though the courts are
separate, many folks know each other from the co..

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe We worked with 115 participants this quarter. 20%
what has been achieved this Quarter. if objectives went unmet, why?  or 23 participants have received Mental Health
treatment this quarter. 5% or 6 participants were ..

Are there any needed changes in evaluation or scope of work?

We had 6 participant

Success Stories:

We applied for a HIDTA grant for $60,000 to be used
for Anger Management and DV groups, as well as

What actions have you taken towards finding other sustainable

income sources?
incentives for participants

graduate this ¢
our drug court graduates are currently working at
KCR. This gives the treatment courts access to lear.

The Adult Drug Court continues to collaborate with
KMHS, utilizing their housing progrars (new tousjand  SAMHSA's Natiorial Gaines Center and Kitsap County.

-We worked with 119 participants this quarter.

arter. Two of

A new partnership was created between the

referring participants who attend KMHS services to par.. The Treatment Court Manager attended a How Bein..

We worked with 122 participants this quarter.
-48% or 59 participants have received Mental Health
treatment this quarter...

41
t

» or 49 participarits have received Mental Health
atment this quarter...

A drug court graduate who had struggled a ot in the
really turned things around for himself by

The Adult Drug Court has enjoyed watching several
participants with CPS cases making progress on their begin

drug court goals, and in turn, that helps to support reun.. the time he graduated. At the graduation ceremony..

In 2023, we
additicnal expe

plied for HIDTA funding to pay for
h as incentives, Anger

We applied for and were awarded a HIDTA grant for
$50,000 to be used for Anger Management and DV
groups, as well a3 incentives for participants

nses st

Management and DV classes. This grant period is Jul..

A meeting took place between the Outreach worker
for Scarlett Road and the Treatment Court
Manager. We are trying to find ways to collaborat ..

We worked with 163 participants this year.
-35% or 44 participants have received Mental
Health treatment this quarter...

We implemented a new Incentives program into
the court proceedings. this includes:
What? We do not have funds for tangible incentiv..

N/A

Details

o @ 42
Kitsap County Superior Court: Adult Drug Court Evaluation

Published: Sep 26,2023 Updated: Mar 27,2024



2023

on

h treatment services for Kitsap County veterans who are ineligible for some or all services provided through the Federal Veterans Administration. The goal is to connect up-

to 25 veterans who are engaged in the criminal justice system with treatment and other wraparound services to assist them in ending their individual cycles of recidivism and strengthen their capabilities to successfully contribute to the community.

Program Description: This grant proposal seeks to continue the provision of SUD and behavioral healt

Veterans Treatment Court Evaluat

Kitsap County Superior Court
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Progress on Objectives

Goal: Did the program meet their goal? Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4
95% of program participants will be screened using the ASAM criteria within one week of admission into t Percent of participants who were screened using the ASAM criteri
VTC (due to availability at VA) Yes R SRaI PRS0 g St 100% 100% 100% 1009%
@ y . within one week of admission into the VTC (year-to-date)
95% of participants who screen positive for needing substance use treatment will be placed in services Percent of participants who screen positive for substa nd
2 B4 ; S Yes pi p po: u nce use a

within 30 days (revisit after pandemic) of that determination. were placed either at the VAMC American Lake or KRC services withi 100% 200% 1009 100%
95% of participants’ treatment plans reviewed and revised if necessary (if level of care changes) by clinica Percent of participants’ treatment plans reviewed and revised if

\ : _ . pihmintr " Yes Sy s A 100% 100% 100% 100%
provider according to VA recommendation every ninety days to ensure the individual is receiving the clinic necessary by clinical provider according to VA recommendation ever
90% of participants who screen positive for needing mental health services will be placed in treatment Percent of participants who screen positive for needing mental healt

il i Yes SRS CRR TP : peste T eEng 100% 100% 100% 100%
services within one month of assessment. services who were placed in treatment services either at VAMC or K.
Reduce termination rate to no more than 20% by December 31, 2023. Yes Percent of unduplicated participant terminations (year-to-date) 7%
70% of individuals completing VTC will remain conviction-free during the 5 years post-graduation. Yes Percgnt of u}wduphcate participants whohaye graduéted and _— 97%

remained crime-free for at least 5 years post-graduation: Conviction
95% of program participants will be screened (using PCL-M assessment) for military trauma within two Percent of unduplicated participants who were screened using the
0

weeks of acceptance into the VTC. e ASAM criteria within one week of admission into the VTC (year-to-d. 100% 100% 100% 100%
Narrative
Measure Quarter 1 - Quarter 2 o _Quarter 3 Quarter 4 o

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?

Are there any needed changes in evaluation or scope of work?

Success Stories:

What actions have you taken towards finding other sustainable

income sources?

In March 2023 we had a suicide by one of our
veterans in the VTC Court. Though the courts are
separate, many folks know each other from the co..

We had 23 participants enrolled this quarter. 100%
of program participant are screened using ASAM
criteria. 100% of all participants who screened as ..

We had a family reunification this quarter, We have
an active-duty female Coast Guard officer lost her
daughter due to drirking. After lots of treatment, ..

We applied for a HIDTA grant for $60,000 to be used
for Anger Management and DV groups, as well as
centives for participants

The Kitsap County Veteran's treatment court suffered a
second loss due to suicide. As a result, we have
partnered with the VAMC American Lake, WDVA, Retsil, ..

We had 21 participants enrolled this quarter, and no new
admissions
-We had cne completed suicide 6/23. ..

it has been a very difficult time for both the staff and
participants in the VTC. | think the successes | can find
are that we have taken care of our participants’ mental ..

We applied for @ HIDTA grant for $50,000 to be used for
Anger Management and DV groups, as well as incentives
for participarits

A new partnership was created between the
SAMHSA's National Gaines Center and Kitsap County.
The Treatment Court Marager attended a2 How Bein..

We had 21 participants enrolled this quarter, and 3
new admissions.
-We had no discharges this quarter. .

A Veteran who graduated this quarter was accepted
the University of Washington, Seattle campus,
study engineering. He graduated from Olympic Co..

1n 2023, we applied for HIDTA funding to pay for
additional expenses such as incentives, Anger
Management and DV classes. This grant period is Jul..

A meeting took place between the Outreach worker
for Scarlett Road and the Treatment Court
Manager. We are trying to find ways to collaborat..
-We had 28 participants enrolled this year.

-We had no discharges this querter, but 2 this year.

What?

We do not have funds for tangible incentives until ..

N/A

Details

Y20 @ 40

Kitsap County Superior Court: Veterans Treatment Court Evaluation

Published: Sep 26,2023
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Kitsap Mental Health Services: Pendleton Place Services Evaluation 2023

Program Description: Grant request will support overall funding plan for 5 housing support specialists providing tenancy stabilization services, 5 behavioral health technicians providing tenant engagement and de-escalation services, and one Peer Support Specialist
promoting participation in mental health and/or substance use services, for 72 residents of Pendleton Place permanent supportive housing facility.

Individuals Served
Goal Measure Quarter1 Quarter2 Quarter3 Quarter4d Quarter 1 Quarter 2 Quarter 3 Quarter 4
T . . #individuals housed by Pendleton Place (current g = 61 6l
72 individuals will receive ter) - Y ( 74 72 75 73 % 80 74 72 w5 75 75 -2
. uarter, ! & :
permenant housing at a &
I
Pendleton Place. ) ® 60 5
# individuals housed by Pendleton Place 81 = d 52
(year-to-date) 2
= A0 36
T e 28 30 30 32 32 32 3233
. P M o
# individuals who terminated their lease (current bl
No goal set. 4 [+] 4 2 z -
quarter) E— 5 50
= 1
z 5 4 I s 4 2 .
# individuals who terminated their lease 10 - - = = - -
(year-to-date) 3232523258525 8 s sl lsrs s 25 2
P8R LT PR R YELREEERE LB LEER B c BB LR OR & £ B
2P R 837 T 88T cCR R8P 8T 87778 3P Ee&PsTasPPaosPe T e
3.4 3.8 37§ A28 28 2 ¢ 38 28 0 58 2.0 38282 d 3l S a S s = o
@8 ew oR. .ol oH o g e of o d T od g e B ¥ oy T &89
; : P O s A O G A A A KA
# individuals with dual diagnosis (current quarter) 28 30 32 32 S35 352838583585 8535353835858 53s505838c8c23¢c3¢cs
s s B SR 2 Bk Sk AE S AE EE S BESESE B SE 2R S = E 2
3 3 o a3 =2 - - = 3 2 =1 - | =2 2 3 n 3 + 3 = - = =
cgigecgpezesgegeqgeregdgegigizzesegegayizes
. ) gaglezao¥grzglezolgagezcloasgezol?
# individuals with dual diagnosis (year-to-date) 36 8 cor 8 PIEEIF L 0carf2TERoacnrfTERSScg B DSE2S
a2 22ecgi sl siizageecg £ 2
@ - 2 v 3 c @ = - 2w D~ - = = c @ x b =]
EEEG@@3{9:%«’36@,;’?103@';%56@;'?@? = ST B n 2B sz 2
S E£ 9B 3 53388 Ec @B 3 g 3 S8 2L @0 3 n = S £ 8D 3 3 = q
s P E B R 22T L ERT PR 2L SPBEEE TR 2Y A - 2 485G
# individuals with MH (current quarter) 52 72 75 71 e 8235325298 ¢3£328:289883¢ 3 ERC- I - - ERE
& e s E s 3 € 2o Ec3ss ERTLOTE - T 3 be) 2 ®E <= 283
28 gl es e ;28 ftgfesn i 238202 2258 22 ® 2 5
% € S T c + S E ST T # 2ESzzw 8 T 53 ES 2w T
_ TiEfeocs 322w { FiBfuzsw £ BExgoss
# individuals with MH (year-to-date) 81 9 £ 393 £ a5 385 £ 53283 8£ 5 3% 85
3L e m € gL e wd o 5L 2 0B S 222 vwuBT
£ 33w c £ ® z 3 3 E < s ® S £ £ ® 32w S £
»n 3 w3 5 Y3 025k v 3 S5 Y 5 03D ow
sSg2EF sss£E” S 2E” g5 2 8
# individuals with SUD (current quarter) 15 30 32 32 2 s 232 23 i = S ® 2 E s 5
2 # B g # i 4+ E*® E n
H ES3 ETS * it
# individuals with SUD (year-to-date) 33
Services Provided
Goal: Did the program
9 Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
meet their goal?
o
k5 896 833
©
=
&
# i ent &
classes held for clients (curri 41 72 56 84 ¢ 615
quarter) o
> .
5 500
w
e
=]
o
@
o
g ) a1 72 €7 5€ 41 B4 28
z 0
e — EZRE comem [E—— Com—
-l < # client meetings with Housing Support #classes  #client #client #classes #client #client #classes #client #client #classes #client # clien
o goal set. 615 896 893 757 i .
(current quarter) held for meetings meetings heldfor meetings meetings heldfor meetings meetings heldfor meetings meetings
clients with with Peer  clients with with Peer  clients with with Peer  clients with with Peer
(current  Housing  Support (current Housing  Support (current Housing Support (current Housing  Support
quarter) Support (current quarter) Support (current quarter) Support (current quarter) Support (current
(current  quarter) (current  quarter) (current  quarter) (current  quarter)
quarter) quarter) quarter) quarter)
# client meetings with Peer Support 21 67 41 28

(current quarter)




Progress on Objectives

Goal: Did the program meet their goal?

Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4
50% of residents engaging in ongoing mental health and/or substance use disorder services up to a i i i
. . gaging going / S P Yes Perce_nt of residents who engage in ongoing mental health/substanc 74% 67%
maximum of 72 persons. use disorder services (year-to-date)
75% of residents who access primary care services up to a maximum of 72 persons. Yes Percent of residents who access primary care sarvices in past quarte 89% 97% 81% 85%
(current quarter)
Collect Vulnerability Assessment Tool (VAT) Scores of housing participants - Mental Health Yes P.ercent ot participants who demonstrated 2/ decreasein the VAT fro) 699%
first score to most recent score in the Mental Health area (year-to-d
Collect Vulnerability Assessment Tool (VAT) Scores of housing participants - Substance Use Yes P.ercent of participants who den‘}onstrated adecrease inthe VAT frg) 69%
first score to most recent score in the Substance Use area (year-to-d
" . . Percent of residents who have retained housing by the end of year
75% housing retention at then end of the year. Yes A = dhausing by v 75%
(year-to-date)
Track those not in services of those who already completed services or treatment. Yes # of residents who have completed mental health services/sub. a 7
Track those not in services due to aborting or declining services or treatment. Yes # of residents who have declined/aborted services or treatmen 9 12
Narrative
Measure B B Quarter 1 » Quarter 2 o _ Quarter3 == Quarter4
Ve collabor witt y agencies to get needs /e have continued cha tio Y We cont (o} e with R E h Vs T t srk with REA mst
Briefly describe collaborative efforts and outreach activities We collaborate with many agencies to get needs We have continued outreach and collaboration with We continue to work with REAL teams through Agape We continue to work with REAL teams through

4 i A met for residen
employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe We have increased number of Primary care
what has been achieved this Quarter. If objectives went unmet, why?  recipients from 55 to 62. We have increased MH
Are there any needed changes in evaluation or scope of work? care enrollment from 49 to 52. We have increased ..

One of our residents started their housing
Success Stories: application process with a warrant from another
state. He was willing to travel and get the warrant ..

What actions have you taken towards finding other sustainable
income sources?

Peninsula Comrmunity Health has
anonsite chnic. Agape Unlimited and West Sound ..

We continue to monitor grants that are available
and if eligible we will apply. We also apply for
coverage through Amerigroup for Foundational Co..

Housing Solution Ceriter, West Sound and Agape REAL Urlimited and Westsoun

to provide SUD support

teams, Worksource, Peninsuta Community Health Servi.. services and treatment. We have partnered with Kit..

We have 50 residents who are engaged in MH, losinig 2 We have successfully housed 74 residents and
from the first quarter due to move out. We have 14 reduced homelessness or return to homelessness in
engaged in SUD tx and had 3 complete SUD tx this quart.. those individuals. We have 52 residents in MH tx, 14..

This quarter we have had a person who has been enrolled This quarter we have been working with an individual
in both employment and housing Foundational who was living in her car before she moved into
Community Support Programs. She has received assista.. Pendleton Place. She has since quashed & warrant, e..

We continue to monitor grants that are available and if ~ We continue to seek funding by applying for ali

eligible we apply. We also apply for coverage through grants we qualify for. We also contir

e to obtain

Armerigroup for Foundational Community Supports whic.. reimbursement through Foundational Community S..

Agape Unlimited and Westsound to provide SUD

suppert services and treatment. We have partner..

We have successfully housed 81 residents and
reduced homelessness or return to homelessness

inthose individuals. Our retention for the yearis a..

We have & resident who has been working on his
appeals for his Social Security and has beer trying

to stop drinking. He has gone to inpatient treatme..

We continue to seek funding by applying for all
grants we qualify for. We also continue to obtain

reimbursement through Foundational Community ..

Details
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Kitsap Public Health District: Improving the Health and Resiliency of High-Risk Mothers and Their Children Evaluation 2023

Program Description: KPHD is requesting a continuation grarit to provide evidence-based nurse home visiting to families, strengthening prevention and early intervention infrastructure. Components: 1) providing Nurse Family Partnership and 2) improving support and
access to mental health services in the postpartum period through a support group offering referrals, mindfulness, movement, and connection. These activities maintain the success of previous funding, increasing access to early services for pregnant and childbearing
people including mental health and substance abuse treatment

Individuals Served
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Services Provided
Goal: Did the program
y i Lo Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
meet their goal?
ae 17 191 — P
"'cz 0B 200 <1 167 167
# of CHW or Pubic Health Educator 232
outreach contact/presentations for 42 39 34 71| Eg £ 200 sy 15 - 71
referrals (current quarter) z 5 — T
. SR
#of CHWor #of NFPnursing  #of CHWor  #0f NFPnursing #ofCHWor  #0of NFPnursing #o0fCHWor  #of NFP nursing
No goal set. Pubic Health  visits (moms PubicHealth  visits (moms Pubic Health  visits(moms  PubicHealth  visits (moms
Educator withi this Educator with this Educator with this Educator with this
outreach funding) outreach funding) outreach funding) outreach funding)
# of NFP nursing visits (moms with this 179 191 167 167 contact/ (current contact/ (current contact/ (current contact/ (current
funding) (current quarter) preseritations quarter) presentations quarter) presentations quarter) tations Guarter)
for referrals .. for referrals .. eferrals ..
Progress on Objectives
Goal: Did the program meet their goal? Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4
By Dec. 31, 2023 KPHD will provide at least 10 postpartum support group sessions. Yes # of postpartum support group sessions held (year-to-date) 0 4 12 13

# mothers total (not deduplicated) participating in the support grou

: 0 8 42 42
sessiosn (year-to-date)

By Dec. 31, 2023, at least 5 average number of mothers participate in postpartum support group sessions Yes



By Dec. 31, 2023, CHW or PHE has at least 250 outreach and case management encounters. Yes # CHW or Public Health Educator outreach and case management en 85 148 180 340
) . . . # meetings completed by NFP community advisory board (CAB) to 6
By Dec. 31, 2023, NFP CAB will convene at least 4 meetings to advise, support, and sustain the NFP progra Yes advise program (year-to-date)
By Dec. 31, 2023, KPHD will maintain required high fidelity to the NFP model, as required by the National . KPHD maintained required high fidelity to NFP model (as required by 1
Service Office. es National Service Office)? (1 - yes, 0 - no) (year-to-date)
Maintain an average retention rate of 85% for NFP clients over course of program yeat. Yes Average retention rate for NFP clients (year-to-date) 100% 98%
By Dec. 31, 2023, at least 95% of clients will have PHQ-9, GAD 7, or other culturally appropriate screen Percent of clients who have a PHQ-9, GAD 7, or other culturally
leted . 93% 87%
completed. appropriate screen completed (year-to-date)
By Dec. 31, 2023, at least 95% of clients will have a NFP Health Habit (substance abuse topics) questionn Percent of clients who have completed NFP Health Habit (substance
P i . 93% 939%
completed. abuse topics) questionnaire (year-to-date)
In past five years, at least 80% of NFP clients with potential or identified mental health problem will show Yes Percent of graduated NFP clients with a potential or identified menta 91% 98%
improvement in KBS at graduation (comparing lowest score to most recent). health problem who have shown improvement in KBS at graduation (¢
In past five years, at least 80% of NFP clients with potential or identified sustance use problem will show Percent of graduated NFP clients with a potential or identified
) . . . Yes . . 77% 849%
improvement in KBS at graduation (comparing lowest score to most recent). substance use problem who have shown improvement in KBS at gradt
In past five years, at least 80% of NFP clients with potential or identified parent/caretaking problem will Yes Percent of graduated NFP clients with potential or identified 89% 96%
show improvement in KBS at graduation (comparing lowest score to most recent). parent/caretaking problem will show improvement in KBS at graduati
Narrative
Measure _ Quarterl ~_Quarter2 Quarter 3 Quarter4

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

Success Stories:

What actions have you taken towards finding other sustainable
income sources?

We met with a local OB GYN in the fall to discuss
how we might support the remaining 08 GYNs in
our county as their numbers have decreased. This ..

As our newest team mermber gains more experience
in her role as bilingual Cornmunity Health Worker
(CHW), she has beer able to reach out with suppor..

One of my NFP clients began her journey with her
baby in very difficult circumstances, further made
difficult through her experiences with intense abu..

Working with our Community Advisory Board (CAE),
we have worked to stay informed about future
changes in funding that may happen at the state le.. DCYF is exploring with program feedback, an alternativ..

The team has been in conversation with the Kitsap
OBGYN medical group to discuss collaborative efforts
that will be supportive for both parents and providers; t..

Mama Moves attendance has been lower this year than
last and we are addressing our outreach to community

One of my clients has had ongoing mental health issues
most of her life; she has coped with her mental health
issues by using substances. When she became pregnant..

The Washington State NFP programs are in discussions
with DCYF regarding the true cost of NFP programming;

Our team assisted in planning and participated along Work was done tc improve connections with
with other KPHD staff to host the July 20th Maternal Peninsula Community Health Services related to
Infant Health Forum with 90 attendees from 44 com.. referrals of their pregnant clients who may be int..

Through our review process this quarter, we gained
an understanding that all of our NFP clients

Kitsap NFP utilizes the KBS system of nursing
documentatiorn to follow change 1n knowledge,

.. participated in a depression, anxiety and substarce .. behavior and status of NFP clients as they particip..

During the pandemic a nurse called to Sonja to offer  Mama Moves Kitsap is a postpartum support group
the NFP program via phone. Sonja readily accepted,  that incorporates mental health interventions such
stating she was going through a breakup and wasn't.. as mindfulness, movemerit, time in nature and fac..

Our future plans to sustain the program include
identifying and maintaining stable funding methods
that align with the objectives of the NFP program. ..

Over the years, we have increased our sustainable
funding source, the Department of Children Yout
and Families (DCYF), to partially cover 1.5 of our 2..
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Kitsap Recovery Center: Person in Need Evaluation 2023

Program Description: Kitsap Recovery is proposing to send a full time SUD professional with the heart outreach tearn. That SUD professional will have access to a secure laptop

Kitsap Recovery is in a unique position with the full array of services to get folks connected and started immediately when they are requesting help.

id hotspot and will be able to offer an immediate assessment for those that are interested.

Individuals Served

Goal Measure Quarterl Quarter2 Quarter3 Quarter4 Quarter 1 Quarter 2 Guarter 3 Quarter 4
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Services Provided
Goal: Did the
oal: Di program Measure Quarter1 Quarter2 Quarter3 Quarter4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
meet their goal?
40 32
e 2 -
Sg3 = 26
222 2
S 5
Eaé 10
# referrals to higher level of inpatient services
th set (current quarterg) B 10 28 26 32 # referrals to nigher level of # referrals to higher level of # referrals to higher level of # referrals to higher level of
inpatient services (current inpatient services (current inpatient services (current inpatient services (current
varter) quarter) quarter) quarter)
Progress on Objectives
Goal: Did the program meet their goal? Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4
Offer housing to 100% of individuals who complete inpatient treatment, 80% of individuals accept Percent of individuals who accepted housing after completing . . i
housi fferad ; : 50% 75% 67% 349%
ousing offered. inpatient treatment (year-to-date
p Y
3 5 Percent of clients screened who entered treatment services on the .
To have 50% of clients screened enter treatment services same day. Yes 100% 849% 78% 87%

same day (year-to-date)




Percent of clients who exited services without completing treatmen

Track number of clients who exited services without completing treatment. Yes 44% 38% 37% 33%
(year-to-date)
Narrative
| Measure = Quarter 1 Quarter 2 Quarter 3 Quarter 4

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Please describe your sustainability planning - new collaborations,

other sources of funding, etc.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?

Are there any needed changes in evaluation or scope of work?

Success Stories:

We have worked with the HEART team as they
identify clients who are ready to make some
changes and overcome homelessness as well as
substance use disorder. We have secured a
partnering relationship with the social workers at
St. Michael’s Hospital in Silverdale. On two

occasions where they were unable to place someon..

We have worked with the REAL tearns, HEART team, KCR,
Poulsbo Cares, Cascadia Treatment Center, St. Michael's
hospital, as well as multiple community referrals based
on word of mouth. Our ability to be as flexible as we have
been has been the key.

We have worked with the REAL teams, HEART team,
KCR, Poulsbo Cares, Cascadia Treatment Center, St.
Michael’s hospital, as welf as multiple community
referrals based on word of mouth.

As we stated above, one of the goals of this
program is to create bridges of cooperation across
multiple disciplines in order to best serve and refer
out to assist this population. As word of this
programi spreads, other entities are beginning to
notice and reach out for assistance and referral to
other resources. The fact that our grant allows us t..

We are seeking funding through the Grant system again
for next year to prove further the efficacy of this
program so that, hopefully, it can get funded through the
County budget as part of KRC's service structure.

We are seeking funding through the Grant system
again for next year to prove further the efficacy of
this program so that, hopefully, it can get funded
through the County budget as part of KRC's service
structure.

The partnerships with outside agencies has been
getting stronger as as we seek to find ways to
serve our community. We just started working with
Kitsap Homes of Compassion, which hopefully will
allow us to better serve our client’s housing needs.

1 feel like this year will be one of better
opportunities.

After getting a slow start due to the hiring process,
this program is starting to take off. thirteen
individuals have come into services through
outreach efforts and referrals from various
community, human resources related, sources. Thus
far all but one client has received services on the
same day. None of the objectives went unmet, but ..

The following is from a client, almost verbatim.
Hello. This is my story. My name is A.F. | was staying
in the woods multiple times at Veterana€™s
Memorial Park. | was homeless. Then | was doing a
lot of marijuana and alcohol the first time, got a
place for a few months, then became homeless
again. | went back and was doing weed for a while, ..

28 individuals have received services on demand in a
much more timely manner. 90% or more of those who
requested services got them same day. | believe this is
one of the most important programs operating today.

One of my clients was walking through our parking lot at
around 7:15 in the morning while | was comin into work. |
asked him to come talk to me and he entered services
about 5 days later. He completed Detox and inpatient. He
is currently in our IOP and went from chronic
homelessness to safe housing. He credits the program
with saving his life,

26 individuals have received services on demand in a
much more timely manner. 80% or more of those who
reguested services got them same day.

The number of people who come into contact with
this program who directly benefit from it is growing
exponentially. The clients for obvious reasons, but
also the referents and other service providers as |
share resources and means to help the homeless
population in Kitsap County and beyond. We don't
gate keep, we share,

I believe this program produced good results the
board.

I believe that our successes can be measured in two
significant ways; the number of people safely
housed and the number of people whom we've
reached, in general, showing compassion for many
where some have seen none in some time.

Details
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Kitsap Rescue Mission: Coordinated Care Evaluation 2023

Program Description: Awarded funds will provide a full-time S

health staff to provide guests with intervention, assessment, 1:1 counseling, referral, and support with the aim of serving approximately 150 guests at the Quality Inn in 2023. This is an expansion of our current services at the Quality Inn,

SUDP and LMHC to Kitsap Rescue Mission emergency shelter guests, and also KCR’s Housing Solutions Center guests currently residing at the Quality Inn. This collective impact partnership will share behavioral

Individuals Served

Goal Measure Quarterl Quarter2 Quarter3 Quarter4 Quarter 2 Quarter 3 Quarter 4
® 155
€
No goal set # unduplicated individuals served total 101 119 155 124 || 3 12z
n 15 12
©
< s7
>
© 29
2 72
# unduplicated Individuals served total (year-to-date 66| 5
i
@ am 33 37
2 pros 2¢ . 33 3z
= 25 o 22
5
# unduplicated individuals served with MH Services 25 22 33 K E %8 B T4 %38 K} E &8 K 48 =
5 = C g 8 =98 5¢ =1 = v 5¢& 8 =2 Sg
2 E? 7z 2 =3 as 2 57 2s 3 =2 2%z
° =] c @ ° = @ o Yo & b=l = 5 &
@ = & £& 9 B £8 g ] £& 3 z 3 56
5 32 H 5 3 z £ ° o ° B
i ] 2 2 o & & © 3 2 & £ )
# unduplicated individuals served with MH services 73 © < 3 w 4 < © g @ o S 9
® « [} b < ] o < © o <
(year-to-date) L © 3 3 @ g = o @ 3 a g
= S 2 > 3 2} > B o > S 2
=] ° ] k=l © b=} ° L © b=l
2 E s E : £ E 3 2 E g
b B 2 b 2 2 & ° e >
. 3 =) i ° b = k= bu} = = o = ©
# unduplicated individuals served with SUDP Service 72 29 97 32 ?3 o € =) e ® o k- 3 ° g=
= 8 o 8 o = 2 ) = 2 o
E 3 2 3 & £} 3 2 S 2
. = © 5 = } o = o o = IS
& o 2 a v 5 a o
5 a 5 s =] ° = 2 °
s . 2 2 E # 2 3 i 2 3
# unduplicated individuals served with SUDP service 128 5 8 5 5 2 S e
* = * #* =] % =)
(year-to-date) 5 & &
Services Provided
I: Did the program .
Goa Dd‘t & prog Peasure Quarter1  Quarter?2 Quarter3  Quarter4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
meet their goal?
©
@ 0
# of 1:1 sessions (SUDP Services) 291 321 355 261 || 4 2 = = B -
™
5L = o &
- : : 2 ®
# of 1:1 sessions with MH provider (Mental £ 9 -
; provider( 0 68 184 224 || §8
Health Services) = o
= 8. @ w o <
7] o~moSe Bo-an®2oo0ws w o Heo-mococoon
#0f 911 calls (Emergency Response Services) b ¢ b & 4 3 i5 w4 a S b > @ m & o ] Y
@ @ ] @ D B 4 3 2 3 @ > 2 3 @ &
<] e = ] 5 < ] c 2 ¢ u o ] = g g
s > 2 > & s > S 2 > > = s e S S
9 % 2 @ @ g @ D 3 8 @ < ] g 2 D D
# of Assessments (SUDP Services) i 7 3 1 %] O P ] [l o [ n w9 »n [ «a a9 @ @
£ 2 ¥ & £ &5 % & £ a 2 a8 £ 5 & f & £
> F ¢ > 5 "5 | s = B 3 B
© 3 o = ] = 5 5 © = & = [ < =) & 2 =
£ & & 2 2 2 & g 2 £ 2 & 2 2 F 2 3 2 2
# of Detox Admits (SUDP Services) 0 2 (o] 0 s 2 & 2 F = s & P Z 2 & 2 = = R B S
E 5 = E £ sl e S B OB € 5§ 3z E &£ 2 5 5 E =
$ £ s 58 8 ¢ &5 8 § g T E 5 2 T
# of Emergency Room Engagements (Emergency 0 2 a 2 b = = a a e = 2 a = = = = a s o 2
; 9 8 6 1 e @ ; € s e i < e @ o o e c - [ @ < =4 I
Response Services) > & o} 5 2 > P @ ] @ & Il ) 5 & o n o} b5 g
© (5] = i X =] %) £ & k2 ° v £ € < B ol = I X
< & s 0® 5 <4 5 5 0= e < 4§ E = s < g =
8 5 5 § E g 5 5 § E & 5 3§ § E g 8 4 =
# of Inpatient Intakes (Mental Health Services) 0 0 0 0 s ow £ £ = & a £ £ 3 a g @ s = £ £ =
= @ T 8 z g = 5 z g L § z g - 5
z 5 & % = s 8 8 s & & I 8 2 3
# of Inpatient Treatment Admits (SUDP Services, 1 0 o o] = g ® B = =y o 2 ] 2 ® . g b ] g
E = 5 & = B s 2 5 B & & 3 B 5 & =
, o < o [ c y - c C
2 & & g 2 o £ &2 2z &8 u 2 a & & 2
S = 5 <] 53 E <] ° <} = ° 2] s £ S 5
# of Outpatient Admits (SUDP Services) 0 6 3 [¢] 2 g w0 4 8 = @ 2 g w = 2 g = ¥
s @ o g 4 £ 4
& c i & &
= 9 7 g ": o 4] g
i C L - c i c
# of Outpatient Intakes (Mental Health Services) 0 16 8 10 . 2 5 & 5 & ‘5 &
3 @ it b # ? e 3
t = &
# of Sober Living H Pl ts (SUDP = w - rl
of Sober Living Housing Placements ( preg pn “w “
" o 3 2 1 (e} (<] o (=]
Services) e v W

#




Progress on Objectives

Goal: Did the program meet their goal?

Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4
90% of shelter and housing guests will complete a KRM/HSC questionnaire to determine the need for servicesanc  Yes Percent of shelter and housing guests who completed a KRM/HSC qu 100% 36% 0% 100%
Track percent of clients who screened and showed need for behavioral health assessment but who declined furthc  Yes Percent of clients who were screened with KRM/HSC questionnaire 0% 71% 569% 20%
80% of self-referred shelter and/or housing guests will receive mental health and/or substance use services a rni_ Percent of shelter and housing guests who requested and received .. 36%
Once the the LMHC is hired, the LMHC will provide 10 -15 shelter and housing guests with mental health services Yes Average number of monthly guests served with mental health servic. [+] 32 23 24
The SUDP will provide 10-15 shelter and housing guests with substance use services and support per month. Yes Average number of monthly guests served with substance use servic 72 29 22 31
Record and report use of emergency service calls. Assumption is that the coordinated services will lower overallc  Yes # of emergency service 911 calls (year-to-date) 9 ) 6 45
Record and report use of emergency room visits. Assumption is that the coordinated services will lower overallc:  Yes # of emergency room visits during individuals’ shelter stay (year-to-c 6 14 15 30
60 clients (5 clients per month) will complete a behavioral health assessment to determine if a full mental health- # of clients who completed a behavioral health assessment 0 16 8 9
Track outcomes of individuals served - exit for unknown reason. Yes # of individuals who exit KRM for unknown reason (year-to-date) 4
Track outcomes of individuals served - successful exit. Yes # of individuals who have a successful exit at KRM (year-to-date) 52
Track outcomes of individuals served - unsuccessful exit. Yes # of individuals who have an unsuccessful exit at KRM (year-to-date) 43
Narrative
| Measure . Quarter 1 o Quarter 2 Quarter3 Quarterd

Our new LMHC, Johnny Thigpen, began employment
at KRM on April 3, 2023, via our partnership with
MCS Counseling, LLC. He has begun doing mental h.

KRM continues to work closely with Agape’ Unlimited
and MCS Counseling, LLC to ensure seamless behavioral
health services for our shelter guests. We have a new e..

We continue to partner with Agape’ Unlimited for a KRM continues to work closely with both Agape’
full-time integrated onisite SUDP and MCS Counseling Unlimited and MCS Counseling to provide SUDP and
for a full-time integrated LMHC which have shown v.. tMHC services to shelter guests and opportunitie..

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

72 shelter guests received 291 individual sessions
with the SUDP. The recovery support group offered
onsite by the SUDP has continued to grow, averag!..

The LMHC has been hired and has begun building rapport  100% (goal is 909%) of guests entering the Mission
with shelter guests. His caseload continues toincrease  completed the KRM/HSC behavioral health

and shelter guests with behavioral health conditions ha.. questionnaire. ..

In 2023, an average of 42% or 70 shelter guests
self-reported MH conditions and 29% or 50 shelter
guests reported substance abuse issues of the 16..

Success Stories:

What actions have you taken towards finding other sustainable

income sources?

A female shelter guest has struggled with
alcoholism for many years. She also has co-morbid
medical conditions and has a diagnosed mental he..

KRM is currently reviewing our Fund Development
efforts and anticipate ramping up our individual
donations and foundation grants. In addition, The ..

A single mother with behavioral health conditions and
fleeing domestic violence, entered the Kitsap Rescue
Mission 7 months ago. After becoming stabilized inem..

We have hired a part-time development professional who
began employment on July 15th. Her role is to assist
KRM in stewarding and cultivating our donor relationsh..

A yourg single mother with 3 small children and an
infant moved intc shelter after fieeing domestic
violence. She and her children experienced significa..

The Mission has recently hired a Development
Director who is working currently with the Executive
Director to develop Fund Development Plan which w..

A female who has been in shelter long term (since
stay home, stay healthy) with moderate
intermittently treated mental health conditions w..

In January 2024, the KRM Board refined our
2024-2026 Strategic Plan and approved our first
ever Fund Development Plan. KRM secured a Deve.

Details
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2023

1on

Survivor Mental Health Evaluat

Kitsap Support Advocacy

Goals include increased access to services for sexual assault victims and victims of other crimes,

including enhanced bilingual services, group services, outreach and crisis intervention and prevention. Increased staffing will allow KSAC to double the number of clients we are currently serving in Kitsap County,

tal health therapist

ire four positions, including a bilingual advocate and three other roles to be filled by advocates and me

ed to

Program Description: Grant funds will be u
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Progress on Objectives

Goal: Did the program meet their goal? Measure Quarter 2 Quarter 3 Quarter 4
Hire a preventionist. Yes Was a preventionist hired? (1 - Yes, 0 - No) : |

Hire/contract a therapist. Yes Was a therapist hired/contracted? (1 - Yes, 0 - No) 3

Hire/contract with a mobile bilingual advocate. Was a mobile bilingual advocate hired/contracted? (1 - Yes, 0 - No) 0

With increased outreach and partnerships, increase the number of referrals (phone calls) received. Yes # of phone calls requesting services in past quarter 45

With increased outreach and partnerships, increase the number of referrals received. # of referrals received in past quarter 2

Narrative

Measure o S Quarter 1 S o Quarter 2 __Quarter3 Quarter4

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Please describe your sustainability planning - new collaborations,
other sources of funding, etc.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

Success Stories:

We have met with Scarlet Road to discuss referrals
and have been actively meeting with the Cami Lewis
and attending the SAIVS meeting. We are also rea..

We are planning on going after some private
funders (foundations, etc.). We are also looking at
partnerships with out of county agencies like Turni..

Because the contract was delayed a bit, we did not
have an substantive reporting for Jan to March.
However, as soon as we solidified the goals we got..

We hired a Preventionist with a Public
Health/Education background and we are starting
to refer clients to our contracted therapists.

The Advocates went to Kitsap County Sheriff's office,
Port Orchard PD, KCR, SAIVS meetings to provide
information of services. Staff also went to the Port Orc..

Did not respond

KSAC's major funder cut funding in 2023 and the
agency's board of directors voted to dissolve. The
interim Executive Director was only contracted through..

Did not respond

Due to the decision by the KSAC Board to close doors
7/31/2023, plans to hire a Sexual Assault advocate were  Did not respond
paused. We had three qualified applicants that were pr

From one of the Therapists:
Once client that | work with currently at KSAC, has
recently nad a huge transformation. This client is engag..

Did not respond

Did not respond

Did not respond

Did not respond

Did not respond

Details
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Olympic ESD 114: Behavioral Health Counseling Evaluation 2023

Program Description: The Olympic Educational Service District- Behavioral Health Counseling Enhancement project places behavioral health professionals in schools to provide prevention, early intervention, crisis and recovery support for children and youth. Services are in
all five school districts. Proposed number of schools to serve - ter: elementary, nine middle and three high schools. Schools are selected based on behavioral health indicators from the Washing State Heath Youth survey.

Individuals Served

Goal Measure Quarter1l Quarter2 Quarter3 Quarter4d Quarter 1 Quarter 2 Quarter 3 Quarter 4
%) P e
No goal set. # elementary students (current quarter) 157 174 131 182 “f Tg 200 174 137 182
g5 2 <34
88 : B 96 - 85
# middle school students (current quarter) 56 70 14 85 EzZ E 100 56 0 - 48
227 o o B [ - ey B =
# high school students (current quarter) 96 33 4 48 | o e T Ak il et = P O A Ty e R R N 7 YT
TEY SETY St €% SETY <} e SETY SEY ED B c e
[T 9 @ C o @ o 2 o g g ] ©c o @ 09 9 3@ o D o & o @®
£ Ft £ 2t c g [ c e = £ 2t = 2§ € 2 & e 2 EE £ E¢
# elementary students (year-to-date) 254 §33% U568 Y58 =% $ 58 9 §58 85¢ Y58 S5=8 56 §58
E2s 2f3 gl g 2S5 ¢ ELS 285 g3 gl 25 g3
D wv O w - W wn T v - @ T » = 40 T wn v =N
# high school students (year-to-date) 148  E o E ¥ T k= = @ E s £ = s e - =
# D E Q@ # 2 [ £ 9 # ® 9 £ @ H o #* @ @ # @
3 # 3 i 3 # 3 E = 3 E 3 E
# middle school students (year-to-date) 179 B 2 & & v 2 r 8 2 o 2
Services Provided
el D'd_the progrsm Measure Quarter1l Quarter2 Quarter3 Quarter4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
meet their goal?
# elementary school drop ins (current quarter) 50 65 6 33 || 6 ww 2000 3 % o
553 = i ot
€23 1000 © b~ = - = =~
# middle school drop ins (current quarter) 36 68 26 83 ER) [ 2 T 0 = & b &
= -] S wn -] N -]
0 _m_ZHERN_-:__m ~HNE . E_ - S| 1
# high school drop ins (current quarter) 91 19 50 28 g g g g g 2 g g g g 2 g g g &2 g g 2 8 2B 2B o2 BB
& © © © 6 © ©® © ©®© © & ©° ©°& © © 6 & & 6 ©6 6 6 6 6
# elementary school parent interactions (current & g g 4 & gz g = g 5 g g T E g = S s g g = g 5
P S - A - N - N [ SR (- - S T - S D B
bl 66 47 179 322
. : ) 2 32 2 2 3 323 3 23 323253323233 3235323 3 2 3
# middle school parent interactions (current 32 10 0 0 e e B o B B Sy = W Om T B R B M o = e
. ) . g - £ = 2 - 15 5 s £ = e o 5 = = - \5 et ol = + =
:halfth :)chool parent interactions (current 58 3 ) 0 ; g ; é § ° CE ; S é © § g g é § © § § E § §
uarte o o 3 = = o el =1 b = K} o - = &= = [+] o it 3z + e
No goal set. c £ &£ 4 @ B &£ E m g B £ £ 2 @ 8 2 5 5 S & =
# elementary school services (contacts with g £t 2 2 F 3 £ E z s /g B &8 4 2 oW g A2 g B oWm
client) (currgnt quarter) ( 1,268 1,283 295 1,065 @ ‘3: %“ ’J g 3 ,ﬁ ¢ YLJ @ 3z ; '; g ,"E‘ g 8 @ 1 i 5’ S g
3 &8 8 5 § £ 3 & & £ € 3 &8 &8 § § £ 3 &2 & §5 5 %
# middle school services (contacts with client E 8 § ~ % £ E § % > ¢ E 3 %8 +« 2 £ E B 3% oo L 2
o ¢ ) as1 432 53 518 s £ f 3z 5 & £ E 5% £ § gz 5 4 £ L 3T 5
rrent quarter) 5 5 S B E R g2 CEE 8 5 R S B Z
: ) s > £ £ 9 * > c TR > € £ § =% > £ £ @ =
# high school services (contacts with client) 444 106 9 164 g 2 & SE) 8 2 ; _g 2 5 LE ] 2 3 E
(current quarter) o ® E 3 9 ® = ] $t 8 : € # a 5
£ 2 £ £ 2 : e
# elementary school staff contacts (current 2 § £ A 5\ 2 %
quarter) 491 552 156 427 E, b - £ it 2 E
hel © T
£ £ £
# middle school staff contacts (current quarter) 65 44 32 43 # #* *
# high school staff contacts (current quarter) 105 2 25 18
Progress on Objectives
Goal: Did the program meet their goal? Measure E Quarter 1 Quarter 2 Quarter 3 Quarter 4
By December 31, 2023, at least 608 students will receive services at targeted elementary, middle and high schools - # of students who received services at target elementary, middle, and high schools 309 381 425 581
DLA - The average change will be at least +2 points change each year and at least 10% of students will show a great  Yes Did the cohort of elementary students completing at least 8 sessions with the MHT 1 1
Hope - The improvement seen in the cohort of elementary students receiving 8 or more sessions with the MHT willt  Yes Did the cohort of elementary students completing at least 8 sessions with the MHT 1 1
Attendance - The improvement seen in the cohort of elementary students served will be statistically significant. Yes Did the cohort of elementary students have a statistically significant improvement 1 1
Hope - The improvement seen in the cohort of secondary students receiving 8 or more sessions will be statistically Did the cohort of secondary school students completing at least 8 sessions with the o
Attendance - The improvement seen in the cohort of secondary students served will be statistically significant. Did the cohort of secondary school students have a statistically significant improve 0
At end of school year, 75% of elementary school staff will report that services have improved students’ academicst  Yes Percent of elementary school staff who reported that services have improved stude 95% 9505
At end of school year, 75% of elementary school staff will report that services have positively influenced the classrc  Yes Percent of elementary school staff who reported that services have positively influe 92% 92%
p p y
Yes Percent of elementary students completing at least 8 sessions with the MHT who h: 70% 70%

Hope - 50% of elementary students completing 8 or more sessions will show improvement in Hope Score, comparec




Behavior - At end ot school year, there will be a 33% reduction in the following measures tor elementary student pa
Behavior - At end of school year, there will be a 33% reduction in the following measures for elementary student pa
Attendance - At end of school year, there will be a reduction in the number of elementary student participant absen
DLA - 75% of elementary students completing 8 or more sessions with the Mental Health Therapist will have impro
At end of school year, 75% of middle and high school staff will report that services have improved students’ acaden
At end of school year, 75% of middle and high school staff will report that services have positively influenced the cl.
At least 90% of middle and high school students served will report that this program is somewhat or very importan
At end of program service, 50% of middle and high school students with an identified substance use (alcohol) reduc
At end of program service, 50% of middle and high school students with an identified substance use (binge alcohol)

At end of program service, 50% of middle and high school students with an identified substance use (marijuana) re-

At end of program service, 50% of middle and high school students with an identified substance use (tobacco prod
At end of program service, 50% of middle and high school students with an identified substance use (vape) reductic
Hope - 50% of secondary students (middle and high) completing 8 or more sessions will show improvement in Hop
Attendance - Of those who say they do not (or did not) attend school regularly, at least 80% of secondary (middle a
Academics - At least 50% of secondary (middle and high) students served who failed at least one class in either ti

Attendance - At least 50% of secondary (middle and high) students served who have any absences will demonstra_

yes
Yes
Yes

Yes

Yes

Percent of elementary students who completed at least 8 sessions with the MHT wi
Percent of elementary students who completed at least 8 sessions with the MHT wi
Percent of elementary students who have completed at least 8 sessions with MHT v
Percent of elementary students who have completed at least 8 sessions with the M.
Percent of middle and high school staff who reported that services have improved s
Percent of middle and high school staff who reported that services have positively i
Percent of middle and high school students who reported that this program is some
Percent of middle and high school students with an identified substance use (alcohc
Percent of middle and high school students with an identified substance use (binge

Percent of middle and high school students with an identified substance use (marijL
Percent of middle and high school students with an identified substance use (tobacc
Percent of middle and high school students with an identified substance use (vape)

Percent of secondary school students who completed at least 8 sessions who have s
Percent of secondary school students who completed at least 8 sessions with the S/
Percent of secondary school students who failed at least one class will demonstrate
Percent of secondary school students who have completed at least 8 sessions with ¢

60%
61%
56%
85%
90%
79%
92%
53%
52%
42%
45%
54%

869%

60%
61%
56%
85%
90%
79%
92%
53%
52%
42%
459%
54%

0%
86%

0%

0%

Narrative

Measure = . Quarterl

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

What actions have you taken towards finding other sustainable
income sources?

Quarter2

The OESD and KMHS continue to work The OESD continues to look for and write, when eligible,
collaboratively to identify potential grants and for other grants that support this work. We working eligible, for other grants that support this work. We
funding sources. This quarter has not shown to be .. collaboratively with other ESD's to seek other funding t.. working collaboratively with other ESD's to seek oth..

~Quarter 3

Professional Development for Schools: The GESD is  Professional Development for Schools: Professional Development for Schools.
offering a learning series for K-12 educators from in partnership with Kitsap Strong the OESD continues to In partnership
October through March. The COVID-19 pandemic h.. provide training on Trauma Informed Schools (TIS) fram.. to provide training on Trauma Informed Schools (TIS..

ith Kitsap Strong the OESD continues

Reflecting on evaluation results and overall program efforts, describe The OESD achieved program goals: The projected The OESD achieved program goals: The projected number of elementary, middle, and

what has been achieved this Quarter. If objectives went unmet, why?  number of elementary, middie, and high school The projected number of elementary, middle, and high high school students served is 608 for the grant

Are there any needed changes in evaluation or scope of work? students served is 376 for the grant cycle; to date .. school students served is 608 for the grant cycle; to dat.. cycle; to date 425 students (213 elementary, 108 mi..
Secondary Program: 1. in November, a student was  Secondary Program Secondary Program:

Success Stories: referred to the SAP after violating the schools drug  1.The Student Assistance Professional (SAP) attended a 1. The SAP worked with a student the first month of

and alcohol policy. During the initial meeting, the s.. Kitsap Provider meeting earlier in the school year wher..  school who was constantly going to the nurse’s offic..

The OESD continues to look for and write, when

Quarter 4

Professional Development for Schools:
in partnership with Kitsap Strong the OESD
continues to provide tramning on Trauma Informed..

The projected number of elementary, middle, and
high school students served is 608 for the grant
cycle; to date 581 students (254 elementary, 179 ..

Secondary Program:
1. The SAP has been working with a student,
encouraging them to engage in mental health ther..

The OESD and KMHS continue to work
collaboratively to look for and write, when eligible,
for other grants that support this work; and are w..

< R T B T s e e R e A e e R e e S e s e e R R T e e T e ¢
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One Heart Wild: Animal-Assisted Mental Health Counseling Evaluation 2023

Program Description: One Heart Wild helps improve community health and wellbeing through low and no-cost animal and equine assisted therapy, self-development counseling, and traditional mental health counseling services (both in-person and through telehealth) for
vulnerable and marginalized children and families in Kitsap County. The requested continuation funds will cover the cost of the rew counselor and expanded hours for existing providers provided by the 2021 grant to continue helping us meet increased demand caused by

COVID-19.

Individuals Served

Goal Measure Quarterl Quarter2 Quarter3 Quarteré4 Quarter 1 Quarter 2 Quarter 3 Guarter 4
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Services Provided
i: Did the program
Goal: Did the prog Measure Quarterl Quarter2 Quarter3 Quarter4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
meet their goal?
# animal-assisted mental health @ 300 277
treatment/behavioral health sessions (current 227 277 229 204 3 L
~a 23
quarter) & 213 204
3 200 e
2 166
>
# family therapeutic sessions (current quarter) 8 6 12 6 @ -
il 103 110
s 100
@
£
# hours of coordinated care services (court, IEP, 9.5 3.5 3 6 E & g g 2 s 14 12 15 18 6 6 15 6
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Progress on Objectives

Goal: Did the program meet their goal? Measure

Quarter 1 Quarter 2 Quarter 3 Quarter 4
By December 31, 2023 identify at least 250 vulnerable and complex clients in need of behavioral health s Yes # of clients complete an intake (year-to-date) 176 176 138 626
Track average length of time client enrolled in services at OHW. Yes Average length of time client enrolled in services at OHW (year-to-date) 7 12
Track average number of sessions for cach client per month. Yes Average number of sessions for each client per month (year-to-date) 3 4
i ) . . # missed appointment/failure to engage discharge (year-to-date)
Track discharge outcomes of clients - missed appointment/failure to engage. Yes
# moved or other reason out of patient’s control discharge (year-to-date)
Track discharge outcomes of clients - moved or other reason out of patient’s control. Yes
# successful discharge (year-to-date) 54
isch li - ful. ¢ .
Track discharge outcomes of clients - successfu Yes # unable to pay discharge (year-to-date) 0
Track discharge outcomes of clients - unable to pay. Yes
Percent of parents (3rd grade below) /clients (4th grade up) who 92%
75% of parents/clients report the counselor understands them and has specific knowledge about their p Yes report counselor understands them and has specific knowledge abou
Narrative
Measure - _ Quarterl - B - . Quarter 2 . Quarter 3 o o Quarter4 o -
Making presentations to fraternal groups in our OHW as an orgamization is committed to removing Our greatest outreach and collaboration efforts are

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Schools, courts, and local school couniselors and

cormmunity, partnering with the Library in barriers to quality behavioral health care and to working  between schools, school counselors and social Batis] e
a kers.

Silverdale to offer programs for children and famili.. within systems to support change in access, quality, an.. workers, and the courts serving students impacted ..

Reflecting on evaluation results and overall program efforts, describe This evaluation is more straight forward for our use We ¢

what has been achieved this Quarter. If objectives went unmet, why? "~ ° TSmO St T O Y and th
% 1 than previous year. =

Are there any needed changes in evaluation or scope of work? f

inue to be extremely busy serving at-risk youth
r families as well as community members who Did not report We have met our objectives.
ially disadvaentaged. The majority of our client..

In our advocacy for children we have successfully Elementary student expressing feelings through art
Success Stories: referred 4 very high needs clients to full Did not report with the help of the sheep. HS student using Did not report
psychological and neurodiversity screenings and s. emotional regulation techniques even during difficul..
Our application for One Call For All was accepted Cor working on the requirements toobtaina  We have officially completed all requirements for

What actions have you taken towards finding other sustainable
income sources?

and we have a team on Bainbridge supportingour  Our sustainability goals for the year included apply
fundraising efforts there. We have applied for and .. for and obtaining our BHA license through the Departr

Behavioral Health Agency license. Hired aninsurance our BHA license.
credentialer to get our therapists set up with the i We have continued on the path of getting all thera..

Details
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Peninsula Community Health Services: BOOTS Program Evaluation 2023

Program Description: PCHS has been providing syringe exchange services in a clinical setting since 2019. Although our model houses services directly within our 4 Kitsap-based pharmacy programs, we hoped to see a higher rate of patients seek treatment. We would like
survey in-house patients, as well as gathering data from community partners, to assess what barriers can be overcome to increase rates of engagement in opiate use disorder treatment for the syringe exchange population.

Individuals Served

Goal

Measure Quarter1 Quarter2 Quarter3 Quarter4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
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Goal: Did the progrom Measure Quarter1l Quarter2 Quarter3 Quarter4 Quarter 1 2 Cuarter 3 Guarter 4
meet their goal?
33
8 o
] ¥
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No goal set # surveys conducted (current quarter) 0 : 26 33 E 10
=
4] ¢ -
# surveys conducted {current # surveys conducted (current # surveys conducted {current # surveys conducted (current
quarter) quarter) quarter) quarter)
Progress on Objectives
Goal: Did the program meet their goal? NMeasure Quarter 1 Quarter 2 Quarter 3 Quarter 4
Recruit and hire Syringe Exchange Program (SEP) manager in quarter 1. Yes Was a syringe exchange program manager hired (1 - Yes, 0 - No)? i 1 1 4
Develop client survey mindful of trauma-informed mindset and cultural competency (build questions for
Yes i 2 -No)?
client, caregivers, family) in quarter 1. Was the client survey developed (1 - Yes, 0 - No)? 0 1 1 1
Administer client survey to develop a sense of what individualized education pamphlets, information . o )
sheets, or communication tools might help clients with their own personal outreach in discussing opiate Yes Has the Syringe Excha:ge Program begun to administer the client 0 1 1 1
use, addiction, substance use treatment, and overdose risks with their friends, family, and loved ones. survey (1-Yes, 0-No)?
Syringe Exchange Program Manager (or designee) will attend Peninsula Harm Reduction Network Meeti # Peninsula Harm Reduction Network meetings attended in the past 3 3 1 1

monthly.

quarter




Interview subject matter experts/stakeholders on potential next steps for syringe services/need for

# interviews of subject matter experts/stakeholders conducted in

additional services in Kitsap County. Yos past quarter 2 o f 2

Interview subject matter experts/stakeholders on potential next steps for syringe services/need for Yes Were next steps established following survey administration and 0

additional services in Kitsap County and establish next steps. stakeholder interviews (1 - Yes, 0 - No)? 1 1 1

Create client focused syringe exchange program education materials to reduce bias/stigma after client Yes Were education materials created for the Syringe Exchange Program 0 £ 1 1

input. (1-Yes, 0-No)?

Share results of survey with stakeholders (including Advisory Board). Have results of survey been shared with stakeholders (1 - Yes, 0 - No 0 0 1 0

Create and launch staff education through trauma informed lens that centers around facts and fiction of

opioid addiction, overdose risks, and the place of syringe exchange in harm reduction to ensure a more Yes # staff education sessions (year-to-date) 7 &

informed, empathetic, resilient workforce.

Measure staff knowledge gained through education sessions. Staff will increase their knowledge by 60! Knawledge increase cqmparing pre-vs; post-test scares of al| staff 0% 50%
members (year-to-date)

Narrative

Measure _ Quarterl Quarter2 Quarter 3 Quarter4

employing collective impact strategies.

other sources of funding, etc.

Success Stories:

Briefly describe collaborative efforts and outreach activities

Please describe your sustainability planning € new collaborations,

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

The rapidly expanding need to address specific
behavioral health issues has been
helmingly significant. In response, PCHS lau..

Once PCHS develops its survey and launches the
staff education, the plan is to continue to provide
staff training on SUD stigma long term. As PCHS le..

The Syringe Exchange Program Manager position
has beer: filled by Jennifer Archuleta. Jennifer has
attencded the three Peninsula Harm Reduction Net..

The program successes are the completion of the Q1
objectives. As PCHS engages participants with
appreciative inquiry we look forward to sharing m.

The SEP Manager attends the monthly Peninsula Harm
Reduction meetings. The Pharmacy program has
switched its exchange program oversight from Kitsap P..

e

Once the staff education in Compliatric is launched PCHS
plans to retain that SUD stigma training long term. The
two-hour new hire training two weeks after starting is ..

For staff trairiing this quarter approximately 300 of our
staff received training on how words matter when
working to reduce stigma and judgment. What is said a..

At the Port Orchard Phariacy someone presented for
the Syringe Exchange Program. The Pharmacy Technician
asked them if they were interested in utilizing other ser..

We hold a monthly meeting to review what is working
in our program and necessary adjustments to better
help serve our patients/patrons and review workflo..

Our plan is to continue to provide staff training on
SUD stigma long term,

We have launched our training modules for the SEP
program for all PCHS staff. We have met as
multi-disciplinary team to adjust work flows to enha..

We have had several encounters with patrons
participating in the syringe program who were
interested in services from the BOOTS survey. We h..

Yes, PCHS met wjour internal team which consisted
of the Pharmacy Director, Behavioral Health
Director, the Chief of Operations, and the Behavio..

PCHS has decided to incorporate this new program
into the existing chnic workflow utihzing an
internal collaborative team. We will utilize our cur.

We have launched our training modules for the SEP
program for all PCHS staff to participate in. As well
as created a SEP pamphlet. We have expanded the..

Patron completed the form for BOOTS and met in
an office with SUDP to receive their supplies and
complete the pharmacy survey for naloxone. Whil..
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Scarlet Road: Housing Support for Victims of Human Trafficking Evaluation 2023

Program Description: Scarlet Road provides wraparound support to empower survivors of sex trafficking to overcome substance abuse and mental health challenges and achieve self-sufficiency. Scarlet Road proposes continuation of a flexible rental assistance program and
1.0 FTE case management hours to provide a continuum of care for approximately 15 survivors. Due to hiring delays related to the job market, Scarlet Road has only recently filled these hours, and requests a continuation to fully reach the intended recipients.

Individuals Served

Goal Measure Quarterl Quarter2 Quarter3 Quarter4 Quarter 1 Quarter 2 Querter 3 Quarter 4
No goal set. # unduplicated adult victims - total (current quarter) 17 17 17 15(| = 30 © ©
o
# unduplicated adult victims BH (current quarter) 12 12 12 11 '§ =
o = == o« == o~
# unduplicated adult victims BH (year-to-date) 15| 8% 20 & = e - = 15 o~ = | 2
fry o o5 — — ot -
# unduplicated adult victims BH and SUD (current qu 4 5 5 4i1 53 = a
" . ol 15} = -
# unduplicated adult victims BH and SUD (year-to-da 9 £ A0 = - ~ .
= < = ol v <
# unduplicated adult victims connected to Licensed . 14 15 15 11| 2 0 ~ I I I I = I I I
e ' ; oAl R sl 3 il- i = I L -
# une icated adult victims conne icensed .. T R Tl R e O N S T S - B RS T S ST I S
unduplicated adult vi connected to Lice 20 5 g3 5 2 g p:» (J"]; & 5 ¢z = = g g é 5 : <3 8 = -S % § i 5 g3 33 ;; :mj
# unduplicated adult victims connected to SUD treat, 2 4 1 1 S5 8L 5 ¢ 8 2 '8 3¢ 285 € 8 3 2 722 8¢ ¢ g :_:," T2 e 235228 1; )
E>wv gt P Lo L. ES5Sp gt gL 3 EESpp @ L8 st o9 3T = ¢ ¢ 5 £
# unduplicated adult victims connected to SUD treat 4 o2 2259352 2228285z 28288258 53228252853
. 2 e gs22e g5 9:sL2>ey5 58 88:zL82>29085888¢s3sLE829 8
# unduplicated adult victims receiving rental assista 6 4 3 i £ 8 c €< 303 2 £.8 8 £ ¢ s oago.8 8 cc3ogot.88cc gag2i
3 I I 66 328 821 I § 8 22 v e Xz §6 9§22 gexzTs585 852800
# unduplicated adult victims receiving rental assista 13 IR 2 ‘g £ g E 51‘; ¥de g & ‘2 S EEBS SO tT 8 EET D U = @ 25 E
ica : 5 3 E EEEEEE P2 EEEEEEETR Y £ EEEEEETRR £ EEEEEETSE
# unduplicated adult victims SUD (current quarter) o] (] 0 0 F 5588858323582 8%858 s i ; S EEE 588 % é = ‘—) 5553888 é ;
# unduplicated adult victims SUD (year-to-date) 0 2 EZ2 oz bRl E BT E 232 z22222:z2 8% 222222z 3=%
: 5323332233 £2£ 33232332333 3%L3353322233538L235222333573¢
# unduplicated adult victims total (year-to-date) 26 S 2R8 BRI %’ ER R P8RS 2E2RTER § 2 % 32T R R 5 33
T2 T3P 25 v 2 VTR ¢ 5 2 9 D T ] STER =T~ =T S 3
# unduplicated dependents (current quarter) 10 7 9 6 3228 223835 ? g 28 3 3 2 3 = E 2 g g 2F 5 28232 = 3 E
# unduplicated dependents (year-to-date) 16 8533982+ 38 8888220280083 28¢g3 855328883~
n ca ndents -to-da = £ 3% = 35 = € == 5 5 =g 5 8 = = == B = = =2 = = 7 = ¢
a & a a a o 3 § A & 2 2 a & 7§ a o [=} . a 75 5 a & & a a a3y 5
3 5 3 5.3 = = 3 3 3.5 3 = = = 5 @ 5 3 a3l B iz 5 T B
# unduplicated victims receiving case management ( 18 18 18 16 e g e B E i 5 < - ‘% - g 2 E g T ‘%’ g # 3 - g T
g = = = 2> 2 3 = 3 = ) = =
# unduplicated victims receiving case management ( 26 o o® & o o®o 4 # # o3 ;o H g & #* s H g G of 8 B o W g
Services Provided
Goal: Did th.
D‘d_t SRy omem Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
meet their goal?
2
L
# of times flexible rental assistance s ° 10,000
provided (current quarter) 17 12 5 1 a ﬁ
o 2>
38
599
No goal set. [3 2,370
2 o @ s O - %
Amount spent on rental assistance Amount spent # of times Amount spent # of times Amount spent # of times Amount spent
rri 511’998 $5'°°3 52’370 546 on rental flexible rental onrental flexible rental on rental lexible rental on rental
current quarter,
(¢ q ) ! )
assistance {c..  assistancep.. assistance(c.. assistancep.. assistance(c. assistancep. assistance (c..
Progress on Objectives
Goal: Did the program meet their goal? Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4
. : i ) . # of unduplicated adult victims provided with flexible rental
Provide flexible rental assistance to at least 8 unduplicated adult victims. Yes g P P 6 7 8 p
assistance (year-to-date)
) ‘ ) ) ) . i . ith ices br
Provide wraparound recovery services, transportation to ancillary services as needed, and access to diverse ar Yes #do;:-ndufhcated victims provnd:d W'tt recovery support services b: 18 i8 18 26
nontraditional self-help groups to at least 15 additional victims of sex trafficking who engage in recovery supp additional case manager (current quarter)
i i i i icti i ici Amount of money provided to all adult victims for rental assistance
Provide flexible rental assistance to at least 8 unduplicated adult victims at maximum of $3,000 each participa Yes Y P $11,998 $16,900 $18,954 419,000
per year (year-to-date)
Provide employment services to adult victims who need it. Yes Percent of adult YlCtIn‘lS who received employment services of those 100% 899 90% 820
who needed services (year-to-date)
60% of participants who receive support from aftercare will participate in diverse and non-traditional self-helg Percent of case management individuals who participated in self-hel
Y v 7 YA
es 56% 43% 43% 62%
groups. groups (year-to-date)
70% of participants who receive support from aftercare for 3 consecutive months or longer will achieve freedo Yes Percent of case management individuals who received case 100%

from sex trafficking and exploitation for at least 3 consecutive months.

management for at least 3 consecutive months who achieved freedo.




BUY% will report an increase in their understanding of mental health and substance use disorder and how to
mitigate triggers and use positive coping skills for emotional and physical well-being.

80% will report growing in their knowledge and ability to identify safe and unsafe situations (housing,
employment, community) and relationships.

8 adult victims and any children in their custody will achieve and/or retain permanent, safe housing. We
anticipate that 70% of participants will remain in safe housing for 6 months or longer, or until the close of this

Remain Housed - Participants will have an increased sense of well-being because of achieving/maintaining
permanent, safe housing as evidenced by increased feelings of safety, increased ability to budget, and increase

Well-being and Health - Participants will have an increased sense of well-being because of achieving/maintainii
permanent, safe housing as evidenced by increased feelings of safety, increased ability to budget, and increase

Satisfaction - Participants will have an increased sense of well-being because of achieving/maintaining
permanent, safe housing as evidenced by increased feelings of safety, increased ability to budget, and increase

Financial Stability - Participants will have an increased sense of well-being because of achieving/maintaining
permanent, safe housing as evidenced by increased feelings of safety, increased ability to budget, and increase

Increased Knowledge of Community Resources - Participants will have an increased sense of well-being becaus
of achieving/maintaining permanent, safe housing as evidenced by increased feelings of safety, increased abili

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Percent of case management individuals who reported an increase in
their understanding of MH/SUD and coping skills (year-to-date)

Percent of case management individuals who reported growing in
knowledge/ability to identify safe and unsafe situations and relation

Percent of unduplicated adult victims who remained in safe housing
for 6 months or longer (for those entering services prior to June) orr.
Percent of unduplicated adult victims who select 3 or 4 on ability to
remain in their home or secure safe housing (Question 7) (year-to-dat
Percent of unduplicated adult victims who select 3 or 4 on ability to
work on their well-being and overall health (Question 11) (year-to-da
Percent of unduplicated adult victims who select 3 or 4 on if their
advocate helped them to reach their short-term housing goals (Quest

Percent of unduplicated adult victims who select 3 or 4 on increased
understanding of how to budget (Question 8) (year-to-date)

Percent of unduplicated adult victims who select 3 or 4 on knowledge
about community and/or social resources (Question 10) (year-to-date

100%

100%

92%

78%

89%

100%

87%

100%

Narrative

Measure Quarter 1

Quarter 2

The fruit of our labor ini the implementation of cur
continuum of care model in the community has been
evident. Our youth outreach advocate has trained .

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

During the first quarter of 2023, the Scar
Aftercare team saw high need in the area of
support. Since January, we have served 18 people i..

t Road

After two years in our program, we were able to get
a client into her own rental! Though she had a roof
over her head for that period of time beforehand, 1.

Success Stories:

1n Q1, the Aftercare program was awarded grants
from the Aven Foundation ($10,000), Life Line
Homes ($3,000), Rotary Club of Silverdale ($3,000)..

What actions have you taken towards finding other sustainable
income sources?

Quarter 3

Quarterd

This quarter, we continued to partner with and receive
referrals from our substance use disorder professionals,
mental health partners, and other orgamizations servin.

From April to june, the Scarlet Road Aftercare team
served 18 people through the aftercare program and
assisted 4 people with rental assistance for a total of $..

With only her purse and the clothes on her back, a victim
of horrific and violent sexual exploitation, arrived at a
local shelter. Knowing about the services provided at Sc

1n 2023, in addition to this grant, Scarlet Road has
successfully funded the remaining portion of our flexible
rental assistance project through a grant from the First

This quarter, we continued to partner with and
receive referrals from community partners. We also
intentionally met with county professicnals, leaders..

Frorn July to September, the Scarlet Road Aftercare
team served 18 people through the aftercare

program and assisted 3 people with rental assistanc..

Rebecca* had been explcited by her family as a young
child and later was exploited by peers who took
advantage of her disability. We had the privilege of ..

In Q3, Scarlet Road was thrilled to receive a grant
fror the Puget Sound Energy Foundation to fund

. {$7.800) toward fiexible rental assistance for surviv..

This year, we partnered with and received referrals
from community partners, law enforcement,
incarceration settings, schools, the medical comm..

From January to December 2023, Scarlet Road met
all objectives of the grant. The Scarlet Road
Aftercare program served 26 people and assisted ..

*Fern had struggled for years with substances that
she had used to cover up the pain of her trauma and
abuse. Her boyfriend had sold her to support his a..

In Q4, Scarlet Road’s Aftercare program received

grants from the Hitchman Charitable Trust
($10,000), Muckleshoot Tribe ($7,000), and Richa..
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West Sound Treatment Center: New Start Program Evaluation 2023

Frogram Description: This year we plan to add a peer navigator to our program, as well as a curriculum for people to work on while in-jail, in their cells, with a mixture of videos and work books. This will allow for deep self-work,

which is conducive to the jail which has to manage COVID protocols, and safety protocols.

Individuals Served

Goal Measure Quarterl Quarter2 Quarter3 Quarter4 Quarter 1 é Quarter 3 Quarter 4
w 93
% 85
No goal set. # housed participants (current quarter) 25 24 27 22|| © 65 70
>
G
= .
% A0
- i
g 25 24 = 22
# housed participants (year-to-date) 98 E - - -
S B
2 0
"~ —~ 0 = w = o 0w = =
52 £3 £ £% £3 £ £3 5
- W o [T [ & a © .
o8 g5 g 823 32 ) S 2 2
# New Start/Re-Entry clients (current quarter) 69 93 85 70 = €2 g L T2 & 23 b
85 £6 g £S g6 4 85 5
o & gt © gt o L & ot £
@ 3 w 35 @ W = @D 3 =1 Y 3 r- |
® .8 RS i 32 L8R z B 2
2 22 2 2 2 =z 2 £
# New Start/Re-Entry clients (year-to-date) 317 . & & i ;‘ = # £
= S
Services Provided
I: Did the program
Goal: Did the prog Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
meet their goal?
g 20 189 184
# applications for New Start and 2 —
Ep 168 189 184 94 | z 4
Re-Entry (current quarter) a3
2z o 100
53 100 e 53 - 85 g5 85 54 A
2a 63 72 72 72
2 45 48 56
#a t: f d (current z 24 10 i
ssessments performe uri 5 0 0 . pt 2
quarter) % 20" . * : : e o e -
z g & s g 8 g g 5 £ ¢ &8 g g 5 8¢ 8 g g 5 8 ¢
T & © € 3 ©® & © ® ®& 3 ©® ®© & % & 2 © & © £ & 3
3 > 3 3 8 =1 =] =3 8 3 & = = = 3 S & =] = B 3 &
o T © 8 5} P & o O 3 2 & 5 T T 8 T & & T o 8 [= Y
€E € € ¢ € € € € € z ¥ £ € 8 € ; € £ g € 88 7 & ¢
# intakes performed (current quarter) 13 24 10 3 £ £ ¢ £ ¢ 2 g2 ¢ g & g &2 g g g g g 2 p p ¢ g g 2
= 5 5 o =) < & = 3 = = v < = =r 5 o = 5 = v 1 ~
0k B E Sl 8 B & E &2 @& Z & e £ = .8 & & E &8 »
o — - I - = ol p=
£ 2 ¥ 6 FE 5 EE R SOEE EREESOEE EEEOSOE G
E EE 3 8 § 2 8 E 5 8 9 B EE z By B EEZ E oG
o ) S &€ 5 x 4 S o 2 , ¢ 4 s s & 4 L:j o <] 5 L «
# referrals to SABG (Substance Abuse & 3 % =z F ¢ & E ‘; z g ° & T : o g R & ‘g T &= 3 7
Block Grant) for vocational need 49 0 85 72 g & @ g x 8 P o o @ « & ® o o g & B P & & 2 x 08
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5 o w® < o 3 = ] c < P 3 E o s < P ] = 2 ® < 5 @
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g @2 £t ¥ 8 @ 5 £t g g @ » L 3 8 @2 2 t 3
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E g 5 = s 2 8 g 2 g o
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# transports provided to New % = & ;3 b & 75 i % § = @
S o g 3 < S ol £ [
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2 2 g 2
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Progress on Objectives
Goal: Did the program meet their goal? Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4
70% of clients have a housing barrier have sufficient referrals been made for the client (example: Oxford Yes Percent of clients with a housing barrier who received sufficient — e 56% 103%
Housing, housing voucher, New Start housing) referrals to housing (year-to-date) S
100% of housed participants will visit with primary care physician within 30 days of enter sober living Percent of housed participants who visited with primary care . =
88% 94% 96% 82%

home.

physician within 30 days of entering sober living home (year-to-date




100% of housed clients who need mental health medication are receiving mental health medication

Percent of clients who need mental health medication who report

4 e Yes 0
management (filled RXs and medication lock box) receiving mental health medication management (filled RXs and me. 100% 100% 100% 100%
Py t of cli h d health i i
100% of housed clients who need mental health services are connected to a mental health provider. ercent of clients wl onas mentall ealth services \{\/ho report beinc 81% 90% 94% 96%
connected to SIH or different provider if SIH not available (year-to-d
. . . Percent of clients who completed a needs assessment with their
Clients need to meet their basic needs in order to prevent relapse. counselor (year-to-date) 0%
Percent of clients who created a relapse prevention plan with their
Tools are provided to clients to prevent relapse. counselor (year-to-date) 0%
Percent of clients who have been discharged and not re-engaged
40% of clients who have been discharged and not re-engaged within 90 days of discharge. within 90 days of discharge (year-to-date) 0%
60% of outpatient participants successfully complete (graduate) program (do not drop out or are not Percent unduplicated ou_tpatient participants (re-entry or new stalrt: 18%
removed because of disciplinary reasons) or remained in SUD care. who have graduated (neither dropped out nor were removed for disc
100% of clients who are disengaged are referred to peer support and/or treatment team meeting # of clients who are disengaged and are referred to peer support or 271
scheduled with clinical supervisor to discuss interventions and individualized service plan. treatment team meeting scheduled (year-to-date)
Track number of re-engaged clients Yes # of re-engaged clients (current quarter) 36
Narrative
| Measure - Quarter 1 Quarter 2 Quarter 3 Quarterd

Our collaborative efforts involve a multi-pronged
approach. In this quarter alone, we are reaching out
to private, county, and considering state and feder.

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

No current efforts are considerably deficient, no
changes to the work need to be done at this time.
We have recently revised our goals and are on targ

Since coming into the restart program I'm really
appreciative of the opportunity.. before going to jail
I had a baby and my sister’s house a potential CPS ..

Success Stories:

We have information monitors set up for private,
county, state, federal, and other opportunities. Any
opportunities that are considered & potential ‘mat..

What actions have you taken towards finding other sustainable
income sources?

We submitted (2) proposals to Kitsap Medical in 2023 to
provide a higher level of wrap-around care. On a daily

basis, we're focused on finding ways to reduce barriers ..

While our current intake levels are notably low, previous
data from the pre-COVID period when we operated

full-time in the jeil indicated a stronger correlation with..

1. Please visit: "www.tinyurl.com/wstc-g2” for this
quarter’s hand-written success story directly from the
client that we would like to share (this link works on an..

We have supplemented this program using additional
funding streams, and we have attempted to replace
his funding with alternative sources. .

(supplant) t

"We collaborate a lot with cutside agencies for
clients. This particular client we have collaborated
with the courts considering he is in drug court as we..

We are constantly working to adapt to changes/ fill
unmet needs. We do a regular 1x per quarter
strengths, weaknesses, opportunities, threats (SW..

"Client came into housing with absolutely nothing.
We gave him the support he needed to get on his feet.
He was able to get a job right away at the Bremerto..

We have taken, and continuously take many actions
toward finding other sustainable income sources. We
evaluate all funding opportunities, and our Develop..

Since COVID-19, the program has changed in-jail
with the available services. We have focused on
providing all the assessments needed by the jail a..

The evidence and data since COVID-19 have showri
us that people who receive full SUD outpatient
services while in jail have a higher chance of conti..

There are two different clients that | cen think of
that were very shut down and struggling mentally.
After months of offering support and making sure ..

We are committed to seeking sustainable income
sources to replace this funding. The Development
Department is dedicated to this need.

Details

w0 @37
West Sound Treatment Center: New Start Program Evaluation

Published: Sep 26,2023 Updated: Mar 26,2024



YWCA Kitsap County: Survivor Therapy Program Evaluation 2023

Program Description: The YWCA of Kitsap County proposes to continue offering its Survivor Therapy Program if awarded funding. The program alleviates barriers to therapy for survivors and their family. We will continue to contract with 5 therapists who are experts in

domestic violence, trauma and sexual assault.

Individuals Served

Goal Measure Quarter1l Quarter2 Quarter3 Quarter4 Quarter 1 Quarter 3 Quarter 4
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Services Provided
Goal: Did th
et ol s Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
meet their goal?
30 25
# group therapy sessions held (current
quarter) 0 Y3 6 o 25
22
o
@
o
3 20
2
' 17
4 -
£ 16
5 15
& 5
‘s 13 13
# individual th ions held F 12 12
Nog indi Itherapy sessions hel 22 29 17 15 g 2 4
(current quarter) £
é 10
€
#referrals (current quarter) 16 13 13 12 # group # # referrals  # group # #referrals  # group # #referrals  # group # # referrals
therapy individual (current  therapy individual (current  therapy individual (current  therapy individual (current
sessions therapy quarter) sessions therapy quarter) SSionNs therapy quarter) sessions therapy quarter)
held ( sessions held ( sessions held { sessions held ( sessions
current eld (cur. current..  held (cur.. current..  held (cur. current..  held (cur..
Progress on Objectives
Goal: Did the program meet their goal? Measure Quarter 1 Quarter 2 Quarter 3 Quarter 4
Client signed up for health insurance. Yes Percent of clients signed up for health insurance of those eligible 83¢% 40% 67% 100%

(year-to-date)



Percent of clients were able to find a therapist outside of the YWCA

Track percentage of clients who were able to find a therapist outside of the YWCA. Yes 3%
(year-to-date)

Track number of clients who complete 8 to 12 sessions. Yes Percent of clients who completed 8 to 12 sessions (year-to-date). 919%

Track percentage of clients who indicated in their survey that their feeling of safety has increased since Yes Percent of clients who indicated in their client survey that they feel 96%

entering services at YWCA, more safe since entering services at YWCA (year-to-date)

Track percentage of clients who indicated in their survey that they feel valued and respected at their Yes Percent of clients who said “yes” they feel the program has made m 100%

program at the YWCA, feel valued and respected (year-to-date)

Provide 12- 20 hours of therapy to at least 4 DV survivors each week (hours of therapy). Average number of hours of therapy provided each week in the past 3 3 5 a
quarter

Provide 12 - 20 hours of therapy to at least 4 DV survivors each week (number of survivors). Yes Average number of DV survivors served each week in the past quarte 4 6 11 4

Narrative

| Measure Quarterl Quarter 2 Quarter 3 Quarterd

Briefly describe collaborative efforts and outreach activities
employing collective impact strategies.

Success Stories:

income sources?

Reflecting on evaluation results and overall program efforts, describe
what has been achieved this Quarter. If objectives went unmet, why?
Are there any needed changes in evaluation or scope of work?

What actions have you taken towards finding other sustainable

We take referrals from other victim service
providers when we do not have folks to refer.

We were able to meet our goal of providing therapy
quickly to survivors of DV who needed and wanted
it. Mo needed changes in evaluation at this time.

A mom who was going through a divorce and was
still being controlled by her abuser through her
divorce needed therapy. She was having trouble wi..

We applied for the Kitsap County Commission on
Youth Grant and received a WA HUD Grant.

We are reaching out to services and agencies that serve
teens to promote our
YWCA Teen Therapy Group.

After surveying folks, they are safer and have more
resources after seeking our services and therapy. We

continue to offer therapy quickly for those who seek it i..

A single woman recently moved into our YWCA
Transitional Housing and has been going to our Art
Therapy Group and enjoys it. She 1s at peace, safe and s.

We have written a couple grants asking for therapy
funds to compliment what we have started

We need another therapist or two to partner. We
have referrals that keep coming in. We need to start
our teen group and do another session of Art Therap..

We achieved what we set cut to do, to assist
survivors into getting therapy quickly. We had a few
bumps where not as many could attend Art Therapy ..

A mom and her daughter attend therapy. She is so
happy that she is finally in therapy and feels her
daughter is getting a lot out of it. She feels safe and ..

We have written a few small grants but this grant
allows us to do much more. We feel like we are
gettting on our feet after our Second year. | hope we..

We partner with therapist who are experts in DV,
anxiety, depression and trauma. We also look to
other agencies for training and referrals when we ..

The therapy program is so important for many who
need therapy and cannot wait. Many of our clients
suffer from depression, trauma, anxiety, PTSD, D..

A mom and her daughter have been participating
with one of our therapist. She is so happy her child
has someorie to trust and talk to. In addition to le..

We have received a couple small grants and are
currently researching new ones to apply for.

Mb
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