CITY OF (,,{\
BAINBRIDGE ISLAND @gfﬂn-r Oﬂﬁ\(\"

Kitsap Homelessness Coordinating Committee
“Providing innovative leadership toward ending homelessness”
Tuesday, December 13, 2016, 9:00 am

Agenda

1. Welcome & Introductions

2. Workshop Goals To be accomplished by January 2017
a. Prioritize ending homelessness as soon as possible for people who are unsheltered
and/or chronically homeless: A scattered site Housing First project for 2-10 people

i. Commitments from last meeting

ii. Actions to be taken:
--Housing units
--Ongoing operating costs
--Case management

Per the Workshop Report:

e [dentify currently homeless or formerly homeless to be involved in a pilot program

e  Establish community need-data

e [dentify the distribution of Housing First units throughout Kitsap County

e Provide an education presentation to the community (Kitsap County Human Services)

b. Increase availability of affordable housing: Any combination of alternative housing
modules for 20 people
i. Commitments from last meeting
ii. Actions to be taken:
Boarding houses
Safe park opportunities for RVs

Per the Workshop Report:
e  Bring together people who are working on the tiny house movement to coordinate efforts

e [dentify organization which will administer a shared housing program, apply for funding to
implement and educate public
e  (Call to action to community: location, funding source, public health issues

3. Further discussion
a. Existing affordable housing and homelessness funding
b. Housing Levy
c. Other funding sources
d. What other policy & funding goals should this group work on?

4. Next Meetings
a. January 10, 2017, 9am — 11am, Salvation Army
b. February 14, 2017, 9am — 11am, Salvation Army
c. March 14, 2017, 9am — 11am, Salvation Army



