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Citizens Advisory Committee Meeting
Thursday, October 16, 2025 *DAY CHANGE*
5:00 p.m. -7:00 p.m.
Webinar ID:
Join ZOOM Meeting
Webinar ID: 894 6003 1023
Passcode: 714788
Phone: +1 253 215 8782
AGENDA
1. Call to Order - Introductions 5:00 - 5:05
Charmaine Scott, Chair
2. Review & Approval of September 18, 2025 Minutes* 5:05-5:10
Full Committee (Attachment 1)
3. Additions/Changes to the Agenda 5:10-5:15
4. Medicaid Initiative 5:15-5:45
5. Evaluation Meetings 5:45 - 5:55
Next Steps
6. RFP Review Process 5:55-6:10
Bylaw review (Attachment 2)
7. IT 1/10™ Reporting Portal for Contractors 6:10-6:20
Pilot Project
8. Race, Equity & Social Justice Recap 6:20-6:40
9. Committee Member Check in 6:40—7:00

10. Community Input
11. Adjourn

* Action Item
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Main Line 360.337.7185 « FAX 360.337.5721
From: Olalla 253.851.4147 « Bainbridge Island 206.842.2061


https://us02web.zoom.us/j/89460031023?pwd=9Cq2FauawEhbzENT6iUK0j0CPrchay.1

Attachment 1

MENTAL HEALTH, CHEMICAL DEPENDENCY AND THERAPEUTIC COURT
COMMUNITY ADVISORY COMMITTEE (CAC)
MINUTES
September 18, 2025

Helen Havens, Vice - Chair, called the meeting to order at 5:04 p.m. Introductions
were conducted around the table.

ADDITIONS/CHANGES TO THE AGENDA:

Noted additions: July meeting closed - no minutes for approval and no meeting was held in
August due to executive sessions for funding recommendations.

JUVENILE COURTS PRESENTATION

Jabian, court services officer with Kitsap County Juvenile Courts, discussed the coordination
of services (COS), a state-run evidence-based program. 12-hour workshop, the COS program
coordinates with different agencies and presents on various topics. Presenters discuss
relevant services available to youth participants. Participants are involved in the juvenile court
system and are selected to participate in the diversion program, 4 sessions offered yearly,
with 12 participants max with a “connected” adult support requirement. The program also
offers in-house alternatives for participants with community service requirements. Participants
complete a risk assessment to determine likeliness to reoffend, data is collected at the state
level. Staff are interested in bringing on additional agencies offering free services to young
people and their families. Charlotte suggested Left Behind and Without Home.

COMMISSIONER’S BRIEFING

Helen discussed the commissioner’s briefing on September 8. There have been no appeals
on the funding decisions. During the briefing board members explained the process and
deliberations to guide decision making. Helen also recapped some of the agencies and/or
proposed projects for funding. Funding recommendations will go before the Board of County
Commissioners at the public meeting on October 13th. Hannah thanked board members for
all of their work during the RFP process and all will receive certificates of appreciation.

EVALUATION MEETINGS

Discussed the RFP review process and offered suggestions on how to make it easier and
more manageable. Hannah discussed possibly splitting up applications during the review
process and solicited feedback from board members. Additional items discussed included;
1. All members review applications
2. Online review form changes would be beneficial to better align with the data to
eliminate going back and forth between the two.
3. Adding virtual application review sessions but Tim pointed out the Open Meetings
Act and requirements that may impact.
4. Hannah did solicit feedback on the scoring sheet, but no revisions were given. Helen
suggested putting together a sub-committee to review the scoring sheet with a group
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of members. Members interested in participating in the sub-committee will get
together after the first of the year.

5. Additional updates suggested to Survey Monkey to make it easier to navigate during
the process.

6. Rick suggested reviewing the strategic plan and goals, then providing a more
developed set of expectations for agencies for better or more alignment in the
application data responses in coordination with the MHCDTC's strategic plan. The
strategic plan is due for a review in 2026. Sonya suggested members write up some
suggestions that could be presented to the strategic planning committee for possible
inclusion.

EVALUATION MEETINGS

Hannah and Christine Surette, Soud Within contracted Epidemiologist has been meeting with
all current agencies. Meetings started with continuing agencies on September 3 and will go
through October 8th. There will be a “data dictionary” providing definitions for each metrics
that are to be collected in the new data collection portal, as well as standardized data sets
and demographics will be collected. Hannah is currently testing a pilot reporting portal with
Kitsap County IS to allow for more transparency, providing both monthly and quarterly
reports. The goal is to place this information on the website with the added benefit of running
reports before the deliberation sessions.

COMMITTEE MEMBER CHECK IN

e Hannah - Bylaws will be pushed to the next meeting in addition to more on the RFP
process.

¢ Charlotte — Excited to go through the RFP process and learning more about the agencies
and populations being served.

¢ Rick — mentioned youth overdose rates and suggested taking a closer look at mental
health issues to address some of these issues

e Tim — Overdoses increasing across all age groups. An increase in drugs laced with
fentanyl. Salvation Army continuing discussions to downsize but will offer cold weather
shelters. There may be additional options for new shelters in the future to fill the need.

o Helen — Spoke with a city council member, there is a 5-acre site in east Bremerton for a
new shelter. Salish meeting Friday, September 19 and provides Naloxone to the
community.

e Derick — Will review the bylaws and share any suggestions he may have.

e Kimberly — CCY youth forum is in October and currently trying to move it to during the day
to allow for busing students which would also support an increased participation. G2G2
may be an option.

COMMUNITY INPUT

Shane — discussed a personal experience with supporting a friend experiencing mental health
issues. He expressed the challenges of his friend to include being unhoused due to his addiction
and DCR’s not coming without consent of the friend.
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Rebecca C. Newsom- represents juvenile and adults in Kitsap County’s Public Defender’s Office.
Provides referrals to the therapeutic courts and shared the positive outcomes she sees with
therapeutic court involvement.

NEXT MEETING

The next Community Advisory Committee meeting will be held on Thursday, October
16, 2025 at 5:00 p.m.

ADJOURN

There being no further business to come before the Committee, the meeting was
adjourned at 7:05 p.m.
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COMMUNITY ADVISORY COMMITTEE ATTENDANCE

MEMBERS

GUESTS

Charmaine Scott (Excused)

Jabian Kelly, Kitsap County Juvenile Court

Helen Havens

Shane Guenther, Community Member

Tatiana Leone (Excused)

Tamara Wilson, Kitsap County Juvenile Court

Tim Garrity

Rebecca Newsom, Kitsap County Office of Public

Defense Attorney

Derick Bailey

Bruce Sturdevant

Tyler McKlosky (Unexcused)

Cynthia Griggins (Excused)

Charlotte McMillian

Kimberly Riley

Rick Becker

STAFF

Hannah Shockley

Sonya Miles

Kesha Anderson — Evans
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Kitsap County Mental Health, Chemical Dependency and Therapeutic Court
Community Advisory Committee
BYLAWS

1. NAME

The Kitsap County Mental Health, Chemical Dependency and Therapeutic Court
Community Advisory Committee.

2. MISSION

To serve the interests of the residents of Kitsap County by reviewing applications
and achievement of performance measures of funded programs or services, for
funding based on the Board of Commissioners’ strategic direction, priorities, and
criteria. Advising on recommended proposals and funding levels to meet the
County’s behavioral health goals and needs.

3. PURPOSE OF THE COMMUNITY ADVISORY COMMITTEE

The Kitsap County Board of Commissioners established the Mental Health,
Chemical Dependency, and Therapeutic Court Services Community Advisory
Committee with Resolution #103-2013 that was adopted July 8, 2013 with the
authority granted to counties in RCW 82.14.460.

The purpose of the Committee is to:

a. Advise the Board of Commissioners on systemic mental health,
substance abuse and therapeutic court issues.

b. Review strategic plans which identify regional needs and guide near-
term actions to address such needs.

C. Assess proposals for targeted funding to address the needs outlined in
the strategic plans.

d. Review performance outcomes to ensure funding is meeting proposed goals
and those of Kitsap County’s strategic plans.

e. Ensure that the implementation and evaluation of the strategies and

programs funded by the Treatment Sales Tax are transparent,
accountable, and collaborative.

e ——————
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4. MEMBERSHIP

a. Appointment

The Community Advisory Committee shall be comprised of 11 members,
appointed by and who serve at the pleasure of the Kitsap County Board of
Commissioners. To ensure continuity, the initial Committee will be made up
of three members appointed for one-year terms; four members will serve two-
year terms; and four members will serve three-year terms. Thereafter,
members shall be appointed for terms of three years. Individuals appointed to
fill vacancies shall serve the remainder of the term. A member may serve a
maximum of three consecutive terms. After a period of two years' absence
from the committee, a member may be appointed again for up to three
consecutive terms.

b. Representation
Appointees are selected based on a balance of subject matter expertise
and geographic distribution within Kitsap County and shall include:

(1)  One from the Salish Behavioral Health Administrative Services
Organization

(2) One from the Commission on Children and Youth
(3)  One from the Area Agency on Aging

(4)  One from Law and Justice

(6)  One from Education

(6) Six At-Large representing a diverse spectrum of community
members whose background, expertise or lived experience with
mental health, chemical dependency and/or therapeutic court
programs will enhance the function and effectiveness of the
Committee in fulfilling their responsibilities.

The Board of County Commissioners approves all appointments.

C. Duties/Expectations
The Committee’s specific responsibilities include, but are not limited to:

(1)  Review the Behavioral Health Strategic Planning Team’s and

: Human Services Department’s needs assessment, goals,
objectives and strategies aimed to meet the behavioral health
needs of the community.

(2) Review applications for funding based on the Board of Commissioners’
strategic direction and priorities and criteria for distribution. Upon
assessment of the applications, the Committee will recommend to the
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Commissioners the appropriate proposals and funding levels to meet
the County’s behavioral health service needs.

3) Quarterly review performance outcomes determine the success of
funded proposals and achievement of County behavioral health
goals.

(4) Submit an annual report to Commissioners that lists programs funded,
amounts allocated and expended, number of individuals served
and performance outcomes along with recommended program
and/or process changes based on the outcomes and evaluation
data.

(5) Review the Behavioral Health Strategic Plan every three years, in
coordination with the Request for Proposal process, to assess the
overall progress towards achieving Kitsap County’s behavioral
health goals.

(6) Ensure that the implementation and evaluation of the strategies
and programs funded by the Treatment Sales Tax are
transparent, accountable and collaborative.

Members are expected to be knowledgeable about the essential matters
concerning the Committee, including policy guidelines. Members are
expected to assist each other in the orientation and education related to their
responsibilities. Members will conduct all activities in an ethical and
responsible manner. The Committee shall comply with applicable Washington
State laws and Kitsap County policies.

5. TERMINATION

a. Resignation
Resignations by members shall be submitted in writing to the Chair
and staff. Staff will forward a copy of the resignation to the County
Volunteer Services Coordinator and the Board of Commissioners.

b. Removal by Board of Commissioners
The Board of Commissioners may remove a member when it
determines that it is in the best interest of the Committee or Kitsap County.

6. ATTENDANCE

All members are expected to attend regularly scheduled meetings. When a
member is unable to attend a regularly scheduled meeting, they should notify
the Chair or County staff in advance. Lack of notification will be considered an
unexcused absence. More than three unexcused absences by any member during

- ]
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any 12-month period may result in removal of the member by the Board of
Commissioners.

7. MEETINGS

a. Public Meetings Law
All meetings will be open to the public and all persons will be permitted to
attend Committee meetings of the Committee. Open public meetings and
open public attendance is not required at meetings when less than a
quorum is present.

b. Regular Meetings
The Committee shall meet at intervals established by the Director of the
Human Services Department or their designee. Administrative support
including crafting agendas, preparing materials, arranging speakers and
presentations, and forwarding recommendations will be provided by the
Human Services staff. Regular meetings may be canceled or changed to
another specific place, date and time provided that notice of the change is
delivered by mail, fax, or electronic mail and posted on the County website.

C. Notice
The Department of Human Services will provide notice of regular meetings to
Committee members, interested persons, news media that have requested
notice, and the general public. Notice shall include the time and place for
holding regular meetings. The notice will also include a list of the primary
subjects anticipated to be considered at the meeting. Distribution of meeting
notices will be in a manner which maximizes the potential of the public to be
aware of the proceedings and to participate.

d. Special Meetings
Special meetings may be called by the Chair, in coordination with staff, with
notice to all members and the general public not less than 24 hours prior to
the time of the special meeting. A special meeting should be called only if
necessary to conduct business that cannot wait until the next regularly
scheduled meeting. The notice will be provided as soon as possible to
encourage public participation.

e. Meeting Location
Committee meetings are held in person at a designated location with a virtual
option for both Committee members and the public who may wish to attend.
The Committee may meet in other locations and will provide at least 24-hour
notice if there is a change in location.

f. Quorum
The majority of the appointed membership of the Committee will constitute a
quorum for the transaction of all business at meetings.

e A ——
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g. Voting
Each member present at the meeting, including the Chair, is entitled to
one vote.

h. Minutes
The minutes of all regular and special meetings shall be recorded by
Department of Human Services staff. Minutes will include time and date,
meeting length, members present, motions, proposals, resolutions,
proposed recommendations and due date, if applicable. Draft minutes will
be distributed to the membership not less than five days prior to the next
regular monthly meeting for comment and correction and will be formally
approved at the next Committee regular monthly meeting and submitted to
the County staff coordinator for posting on the Kitsap County website.

i. Agendas
Items may be placed on a meeting agenda by any member or by County
staff. The Chair and staff will coordinate preparation of meeting
agendas. The agenda will be distributed to members at least five days
prior to a regular meeting.

j- Parliamentary Procedure
Robert’s Rules of Order will govern parliamentary procedure at regular
and special meetings except where such rules conflict with Kitsap
County Code (KCC) Chapter 4.33 or these Bylaws. The rank of
authority governing procedure is (1) KCC Chapter 4.33, (2) these
Bylaws, and (3) Robert Rules of Order.

k. Decorum and Control
In the event any meeting is interrupted by an individual or individuals so as to
render the orderly conduct of the meeting unfeasible and order cannot be
restored by the removal of the person or persons who are interrupting the
meeting, the Chair may order the meeting room cleared and continue in
session or may adjourn the meeting and reconvene at another location
selected by the majority vote of the members. In such a session, final
disposition may only be taken on matters appearing on the agenda. The
Chair may readmit an individual or individuals not responsible for disturbing
the orderly conduct of the meeting.

8. OFFICERS

a. Chair and Vice-Chair
The chairperson and vice chairperson shall be elected by a majority
vote for a one-year term, beginning on February 1 and ending on
January 31 of the calendar year following election.

e —
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b. Process
The chairperson shall appoint a three-member Nominating Committee.
Elections shall be held at the first regular meeting of the committee in January
from a slate presented by the Nominating Committee and nominations from
the floor. Nominees must be active members who consent to serve.

c. Chair Responsibilities
The Chair will lead and guide the conduct of public meetings. The Chair is
the official representative of the Community Advisory Committee and shall
follow the Public Communications Guidelines established in the Kitsap
County Advisory Group Handbook when acting as the official spokesperson
to the media. The Chair will be the main contact between the Committee
and County staff.

d. Vice-Chair Responsibilities
In the absence of the Chair, the Vice-Chair will assume the Chair’s
responsibilities. If neither the Chair nor the Vice-Chair is available for a
public meeting, the assembled members will select a temporary
chairperson to conduct the meeting.

e. Vacancies or Removal of Officers
The Board of Commissioners may remove an officer when it determines
that it is in the interest of the Committee or the County. If the Chair position
is vacated, the Vice-Chair will assume the Chair’s position. If the Vice-
Chair is vacated, members will elect a replacement.

9. SPECIAL COMMITTEES

The Committee may authorize the Chair to appoint members to special sub-
committees as necessary to deal with special projects, problems or issues. All
appointed sub-committees will report their information and/or recommendations to
the Committee. Sub-Committees may not make independent decisions outside of a
regular Committee meeting. For any documentation to be presented to the
Committee, a digital copy must be sent to the County Staff Coordinator no less than
24 hours prior to a regular meeting in order to prepare copies for the regular
meeting.

Sub-committees are defined as any smaller sub-set of members not including the

whole and include but are not limited to the Executive Committee, Nomination
Committee and Membership Committee,

10.. CONFLICTS OF INTEREST

a. Declaration
Members are expected to declare a conflict of interest prior to
consideration of any matter causing a potential or actual conflict.

S ————
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b. Conflict of Interest
No Committee member shall engage in any grant activity, including
participation in the selection, award, or administration of a sub-grant or
contract supported by the Treatment Sales Tax funds if a conflict of interest,
real or apparent, exists. Such a conflict would arise when: 1) the individual, 2)
any member who has a financial or other interest in the firm or organization
selected for award.

Members are expected to declare a conflict of interest prior to consideration of
any matter causing potential or actual conflict.

11. AMENDMENT TO BYLAWS

The Committee will periodically review their bylaws and may propose amendments.
A majority vote of the Committee is required to approve recommended
amendments. Bylaw amendments are then forwarded to the Board of
Commissioners for approval.

12. COMMUNITY RELATIONS/PUBLIC INPUT

Any member of the public will be welcome to attend and provide input at
Committee meetings. Public comments will be encouraged and accepted verbally
or in writing. Anyone who wishes to voice an opinion or present information or
concerns to the Committee may attend meetings or contact either the Chair, the
Vice-Chair, or staff. Arrangements will be made, and time will be allotted at
meetings as appropriate to assure broad public participation.

13. ADOPTION

Bylaws are in full force and effect when approved by the Kitsap County Board of
County Commissioners.

Adopted this T (_Q day of F e \O , 2024.

BOARD OF COUNTY COMMISSIONERS
KITSAP COUNTY, WASHINGTON

KATHERINE T. WALTERS, Chair

CHRISTINE ROLFES, Commissioner

Unde stte—

CHARLOTTE GARRIDO, Commissioner

ATTEST:

Dana Daniels, Clerk of the Board

-
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