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The Kitsap County Department of Human Services (KCDHS) received 16 Continuation Grant proposals for 
moneys collected under RCW 82.14.460 and “must be used solely for the purpose of providing for the 
operation or delivery of chemical dependency or mental health treatment programs and services and for 
the operation or delivery of therapeutic court programs and services. Programs and services includes, but is 
not limited to, treatment services, case management, transportation, and housing that are a component of 
a coordinated chemical dependency or mental health treatment program or service.”  Approximately 
$6,000,000 will be awarded for projects or program services delivered between January 1, 2020 and December 
31, 2020.   
 
Continuation Proposals:  
 
Aging and Long-Term Care 
Partners in Memory Care – $90,000 in grant funds requested to provide dementia-friendly supports, 
strategies and consultation for challenging behaviors in order to prevent and delay institutionalizations 
and preserve placements.  
 
Bremerton School District 
Social and Emotional Learning – $320,000 in grant funds requested to expand services using 
Restorative Justice Practices (RJP) and a Collective Impact Framework to join multiple county 
services for prevention of initial mental health services and further involvement in the criminal justice 
system. 
 
City of Poulsbo   
Behavioral Health Outreach - $480,858 in grant funds requested to provide Behavioral Health 
Outreach Services staffed by four Behavioral Health (BH) Navigators to serve adults with a mental 
illness or co-occurring mental health and substance abuse disorders who are charged with minor, 
non-violent crimes throughout Kitsap County or are identified as at-risk of arrest or crisis. 
 
The Coffee Oasis 
Homeless Youth Intervention - $303,917.77. in grant funds requested to support intervention and 
outreach to homeless youth struggling with substance abuse and mental illness and connect them to 
services that will provide opportunities for restoration with their families and community. 
 
Kitsap County District Court 
Behavioral Health Court – $318,156 in grant funds requested to provide two Behavioral Health 
Specialist, one full-time Treatment Court Compliance Specialist and dedicated public defense to the 
growing number of participants in Behavioral Health Court. 
 
Kitsap Juvenile Court Services 
Enhancements for Juvenile Therapeutic Courts - $189,238 in grant funds requested to improve 
the continuity of treatment services to participants in the Individualized Treatment Court by 
establishing a dedicated behavioral health specialist to serve all participants and establish a full-time 
Therapeutic Court Case Monitor.   
 
Kitsap County Prevention & Youth Services 
Substance Abuse Prevention Program - $63,985 in grant funds requested to increase youth 
substance abuse efforts to all of Kitsap County through the application of Research Proven 
Prevention Strategies. 
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Kitsap County Prosecuting Attorney's Office 
Therapeutic Courts Alternative to Prosecution - $299,047.88 in grant funds requested to support 
their roles in rapidly increasing role in all five Therapeutic Courts.  Funds would provide 2 full-time 
Deputy Prosecuting Attorneys and one full-time Legal Assistant to support the growth of all five 
Therapeutic Courts.    
 
Kitsap County Sheriff’s Office 
Crisis Intervention and Triage for Law Enforcement - $22,500 in grant funds requested to provide 
funding for training for commissioned law enforcement officers in Kitsap County in Crisis 
Intervention/Triage.  The training will also provide 40-hour Crisis Intervention Training and Enhanced 
Training for Crisis Intervention Officers (CIOs).   
 
Kitsap County Sheriff's Office 
Reentry Officer and Coordinator - $193,538 in grant funds requested to fund a Reentry Officer and 
Reentry Coordinator to collaborate with the current services that are being provided in the jail, and 
also add services that are currently not being provided. 
 
Kitsap County Superior Court 
Adult Drug Court Expansion - $640,787 in grant funds requested to expand the capacity of the 
Adult Felony Drug Court from 100 participants to 150 participants.  Expansion also includes mental 
health screening, assessment and counseling; and behavioral compliance tools.  
 
Kitsap County Superior Court 
Veterans Treatment Court - $93,428 in grant funds requested to support the Veterans Court 
Treatment Track, designed to serve up to 25 veterans engaged in the criminal justice system due to 
co-occurring substance abuse and/or mental health issues. 
 
Kitsap Public Health District 
Crisis Response and Coordinated Care Demonstration Project (Kitsap Connects) – $574,598 in 
grant funds requested to support a multi-disciplinary, mobile outreach team to intervene with adults 
who are experiencing (or are at risk of) mental illness, chemical dependency, physical illnesses, and 
homelessness and includes intensive care coordination services. 
 
Kitsap Public Health District 
Improving Health and Resiliency of High Risk Mothers and their Children - $153,712 in grant 
funds requested to support evidenced-based nurse home visiting program (Nurse Family Partnership) 
for first time, low-income moms and their babies and adds a bilingual Community Health Worker 
(CHW) to the Parent Child Health Team to provide outreach and case management to high risk, low-
income pregnant women.   
 
Olympic Educational Service District 114 
School Based Behavioral Health Enhancement Project - $733,695 in grant funds requested to 
provide school-based behavioral health services for both mental health and substance abuse in 
targeted high risk elementary and high schools.  
 
West Sound Treatment Center 
New Start (Jail Transition Services) - $374,000 in grant funds requested to provide Substance Use 
Disorder Assessments, Court-ordered Assessments, Treatment, Life-Skill Building and Re-entry 
services at the Kitsap County Jail as well as housing, case management and supportive services for 
16 men and women through the New Start men and women's houses.   
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ATTACHMENT C 

 

Mental Health, Chemical Dependency and Therapeutic Court Program 
2020 Continuation Grant Proposal Narrative Template 

 
 
1. Project Description (20 points) 
 

A. Project Design 
 

The Homeless Youth Intervention Project assists unreached hurting and homeless 
youth struggling with mental illness and substance abuse by connecting them to 
services that will provide opportunities for restoration with their families and community. 
Our target population is unreached homeless youth ages 13-25 years in Kitsap County. 
 
Our project provides a Continuum of Services for youth that will include: 
Crisis Intervention strategies through an Outreach Specialist overseeing a 24-hour 
youth crisis text line and street outreach. Jail Case Manager meeting youth onsite at the 
Kitsap County Jail. Mental Health interventions with 2 mobile Coffee Oasis Based 
Therapists in partnership with Come Alive Youth Services (CAYS) will provide onsite 
therapy at our 4 drop-in centers. A Crisis Case Manager will provide case management 
wrap-around services and housing. Recovery strategies through a Chemical 
Dependency Professional, screening and assessment, counseling, and a youth-based 
recovery support group. 
 
Our project addresses the gaps in crisis intervention and recovery support services, of 
the Policy Goals from the 2014 Kitsap County Behavioral Health Strategic plan: 

- Reduce the number of people in Kitsap County who use costly interventions 
including hospitals, emergency rooms, and crisis services = through crisis 
outreach and the 24-Hour youth text line to resolve issues without calling 911. 

- Reduce the number of chemically dependent and mentally ill youth and adults 
from initial or further criminal justice system involvement = through onsite jail 
case management, discharge planning, and safe housing upon release. 

- Reduce the incidence and severity of chemical dependency and/or mental health 
disorders in adults and youth = by providing therapeutic services onsite where 
youth feel safe and can develop a client-driven Mental Health Treatment Plan. 

- Increase the number of stable housing options for chemically dependent and 
mentally ill residents of Kitsap County = through increasing alternative housing 
options, educating landlords and the community about mental health issues. 

 
This project includes the following staff positions and support services: 

 1 FTE Outreach Crisis Specialist 
 24-Hour Crisis Text Line 
 1 FTE Jail Case Manager, focusing on discharge planning with clients onsite. 
 1 FTE Crisis Case Manager, focusing on housing and employment opportunities. 
 2 FTE Mobile Coffee-Oasis Based Therapists, Child and Family Services, one 

focusing on North Kitsap/Bremerton and the other South Kitsap/Bremerton. 
 1 FTE Chemical Dependency Professional providing one-on-one/group sessions. 
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 Emergency Youth Shelter, Host Homes Housing, Supportive Housing, and family 
reunification services. 
 

This proposal is not requesting additional staff or resources. We will be strengthening 
our crisis intervention response in 2020 through: 

 Expanding services to remote youth in North Kitsap with the opening of our 
Kingston youth drop-in center. 

 Increasing strategic street-based and jail outreach targeting unreached youth in 
crisis.  

 Increasing volunteer capacity and community awareness of the 24-Hour youth 
crisis text line. 

 Ensuring that every youth who comes into housing and emergency shelter has 
access to mental health therapy. 

 Providing chemical dependency one-on-one assessments, harm reduction 
plans, and connection to community inpatient and outpatient services. 

 Implementing a Youth-based Recovery Group focusing on education, peer-to-
peer support, and providing opportunities to uniquely express themselves, such 
as through art, writing, and music. 

 Expanding alternative housing options, such as Host Homes and Home Share, 
for homeless youth who have experienced trauma and mental health crisis.  

 Program housing options will include: 
- Youth Shelter (emergency) for youth 16-20 years old. 
- Host Homes (transitional) for youth 13-25 years old. 
- Home Share with partners (permanent) for youth 18-25 years old with an income. 
- Supportive Housing (permanent) for young women 18-25 years old in partnership 

with the City of Poulsbo. 
- Supportive Housing (permanent) for young women 18-25 years old exiting sexual 

exploitation in partnership with Shared Hope International. 
- Family reconciliation services (permanent) and aftercare support in partnership 

with the Dispute Resolution Center. 
 

B. Outreach 
 
Mike O’Shaughnessy joined us as our new Street Hope Manager this year, leading our 
outreach team on the streets and in the schools. He has previous experience as the 
Executive Director of Kitsap Rescue Mission and is on the KHHC sub-committee 
Outdoor Homeless Committee as the Interim-Committee Lead. He is working with the  
Crisis Outreach Specialist to strategically target unreached youth in crisis on the streets 
and coordinating care with the Crisis Intervention Team. His expertise and experience 
will assist in reaching and serving youth in crisis, especially those in North and South 
Kitsap who lack transportation and access to services.  
 
Outreach occurs systematically on the streets throughout Kitsap County, on-call, and in 
coordination with street outreach workers, first responders, and other agencies.  
24 Hour Youth Crisis Text Line is manned 24 hours a day by staff and volunteers.   
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Our target population will learn about our program through culturally competent cards 
and brochures given to local service agencies, schools, and youth themselves. We will 
reach youth with disabilities, limited English speaking persons, and minority persons by 
building relationships with those population’s gatekeepers through outreach and 
community partnerships. The Housing Solutions Center/Kitsap Community Resources 
will assist if an interpreter is needed. We have partnered with the Marvin Williams 
Center to reach youth of color and have a job training program onsite at their facility.  
 
Behavioral health care services will meet the social and cultural needs of youth by 
meeting them in places where they feel safe such as our cafes, drop-in centers, even 
sitting outside. CAYS therapists have experience working with at-risk youth and have 
completed Understanding the Streets: Youth Culture and Competency training. 
Substance Abuse and Mental Health Administration (SAMHSA) advises youth need a 
highly individualized process and services that integrate an understanding of youth 
culture. Our program is tailored to their unique culture and recognizes the importance of 
trusting relationships and providing strength-based services, focusing on building the 
personal attributes of each youth. 

 
2. Accomplishments to Date (40 Points) 
 

A. Evaluation 
 
Our 2020 evaluation plan will be similar to the previous year’s outcomes, with an 
increase in the number of young adults served (outputs) and the same percentage of 
young adults showing positive impact (outcomes). Our focus this year is to streamline 
community partnerships for collective impact and assist youth in building protective 
factors of safety, well-being, permanent connections, and self-sufficiency, so they can 
be healthy productive members of the community. 
 
Confidential data will be collected and maintained for all clients in our Youth Program 
Database, which complies with HIPPA standards.  We will record demographics, 
disabling conditions, income, and health insurance information. Youth who engage in 
case management services will complete a Homeless Management Information System 
(HMIS) intake, Housing Stability Plan, and exit interview which will record their housing 
status upon completion of the program.  Monthly and quarterly reports are reviewed by 
the leadership team and the Board of Directors evaluate the success and effectiveness 
of the program.  
 
Expected outcomes for 2020 

Crisis Intervention Outreach: 
 70% of 250 youth in crisis contacted in outreach will engage in ongoing services 

(36% increase of youth to be contacted in 2020) 
Reduce or prevent unnecessary use of emergency services: 
 24-Hour Crisis Text Line will respond to 25 texts a month, of which  

- 75% will be resolved over the phone with conversation and provision of 
services. (2019 has averaged 20 texts a month) 

Provide behavioral health screening, brief intervention, and referral for treatment: 
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 120 youth will be served by one of our mobile CAYS therapists, of which  
- 80% of youth who meet with a therapist will complete a Mental Health 

Treatment Plan. (This is a new measure) 
- 70% of youth completing and taking steps on their Mental Health 

Treatment Plan will show improved overall mental health and wellbeing. 
- 65% of youth served by a therapist will apply & acquire health insurance. 

Provide substance abuse screening, brief intervention, and referral for treatment: 
 60 youth will be served by a Chemical Dependency Professional, of which 

- 50% will engage in ongoing services wherever they feel safe.  
Wrap-around services provided through intensive case management: 
 75% of youth working with a therapist will engage in case management services 

and complete a housing stability plan that includes education and employment 
goals, of which  

- 55% will complete case management and exit into stable housing. We will 
focus on family reconciliation whenever possible.  

 75% of youth in therapy and youth in case management will share their 
satisfaction with the program services on a feedback survey. 

 
In 2018, our Homeless Youth Intervention Project reached 254 unduplicated youth and 
by the second quarter of 2019, we have reached 183 unduplicated youth in crisis. The 
Crisis Outreach Specialist has been collaborating with law enforcement, fire 
departments, schools, hospitals, and first responders, who were seeking to be able to 
direct a youth who is not in imminent danger to a resource in the community. The 
outreach cards with the 24-Hour Youth Text Line have been utilized by these partners. 
Through these partnerships, the crisis team has been trained in Naloxone Rescue Kits 
for opioid overdose.  We have also been collaborating with South Kitsap Fire and 
Rescue Department to create a task force dedicated to mental health response in 
partnership with our services. This will the first of its kind, pilot program, which has the 
potential to be taken nationwide.  
 
2018 and 2019 (Jan-Jun) Homeless Youth Intervention Evaluation results:  
 
Objective #1: 70% of youth in crisis contacted engage in ongoing crisis services, 2018 
66% of (127 ) youth and in 2019 YTD 80% (104) youth have continued care after a 
crisis intervention, with such services as counseling, case management, housing, and 
emergency resources.  
 
Objective #2:  Provide 24/7 crisis response to youth via a staffed text line (30 a month), 
2018 195 texts (averaging 16/month) and in 2019 YTD 114 texts (averaging 19/month). 
Youth can text “CoffeeOasis” to 3603775560 and talk to a crisis responder (staff or 
trained volunteer) 24/7. The major causes youth text in is for depression, suicide/self-
harm, anxiety/stress, and family conflict. Each text is followed up the next day and a 
week later to check on how they are doing. A third of the youth who have utilized the 
text line will text again to talk to a safe adult when they feel overwhelmed by a situation 
or are thinking of suicidal ideations. Crisis team encourages youth to utilize the text line 
whenever necessary to keep them safe. 
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Objective #3: 50% of crisis calls are resolved over the phone with conversation and 
provision of community resources and referrals, 2018 87% (169) of texts were resolved 
and in 2019 YTD 67% (76)114 texts of calls were resolved without requiring additional 
emergency personnel or law enforcement at the time of the call and were able to 
connect them with a safe parent or friend to support them.  A majority of the callers 
were between the ages of 15-20 years old.  
 
Objective #4:  At least 112 youth will be served by a therapist by December 31, 2018. 
2018 63 youth and in 2019 YTD 53 youth have participated counseling sessions with 
the Mobile Therapist.  We have been able to serve more youth this year with a second 1 
FTE therapist. We anticipate over 100 youth accessing mental health services by the 
end of 2019. An exciting partnership has been with Miracle Ranch and One Heart Wild 
to provide TF-EAP (Trauma-Focused Equine Assisted Psychotherapy) group. Horse 
therapy has been one of the most effective tools of therapy to help youth process their 
feelings, thoughts, and reactions. 
 
Objective #5: 75% of youth completing more than 8 sessions with a therapist will show 
improved overall health and wellbeing, 2018 (46%) youth and in 2019 YTD 34% (18) 
youth have completed over 8 sessions.  This has been a challenge due to the instability, 
lack of supports, and severity of mental health issues of our targeted youth, which we 
address in the Barriers section.  
 
Objective #6: 50% of youth served by a therapist will apply and acquire health 
insurance. In 2019 we increased this outcome to 65%. 2018 29% (18) youth and in 
2019 83% (44) youth have successfully applied and acquired health insurance. The 
Crisis Case Manager helps youth apply for insurance with Peninsula Community Health 
Services Navigators. 
 
Objective #7:  75% of homeless youth served by a therapist agree or strongly agree 
that they are satisfied with program services quarterly. 2018 100% of youth and in 2019 
100% of youth have expressed they were very satisfied with CAYS services. Youth 
complete an anonymous feedback survey each quarter. One youth commented on the 
form, “Thank you for just being able to listen. I needed someone to talk to. Thank you so 
much.” 
 
Objective #8:  At least 60 youth will be served by a Chemical Dependency Professional 
(CDP) by December 31, 2019. 2018 5 youth and in 2019 19 youth received onsite 
assessment and counseling services. This outcome has greatly increased because of 
the new addition of a CDP this year. 70% of the youth at intake of our emergency 
shelter report they use drugs and alcohol and 50% use it to cope and survive. The next 
phase of 2019 will be implementing a youth-based recovery group. 
 
Objective #9:  50% of youth served by Chemical Dependency Professional will engage 
in ongoing services (attended appointment) wherever they feel most safe. 2018 0% 
youth and in 2019 63% (12) youth were connected with ongoing services in the 
community. West Sound Treatment Center has collaborated to streamline referrals. 
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Objective #10: (75%) of homeless youth working with a therapist participate in case 
management services. 2018 86% (54) youth and in 2019 49% (26) youth enrolled in 
case management and create a Housing Stability Plan that includes education and 
employment goals, in 2018 93% youth and 2019 100% youth completed their Housing 
Stability Plan, which often takes 2-3 meetings with youth to build trust and develop a 
client-driven goal plan. We project the outcome will increase this year as youth receive 
mental health services and feel empowered to dream again and to take steps towards 
their goals.  
 
Objective #11:  At least 55% of homeless youth complete case management services 
and exit into permanent housing with a focus on family reunification whenever possible. 
2018 30% (16) youth and in 2019 42% (11) youth have acquired safe and stable 
housing, of which 2018 56% (9) youth and in 2019 36% (4) youth were reunited with 
their family.  An average of 30% of youth are literally homeless, 55% at-risk of losing 
housing/unstably housed, and 15% staying with family. Youth who are not homeless we 
assist in maintaining housing by building protective factors, life skills, and job training. 
 
Objective #12:  75% of homeless youth within case management agree or strongly 
agree that they are satisfied with program services quarterly. 2018 93% and in 2019 
89% youth expressed on a survey and feedback form they were very satisfied.  
 
 

B. Barriers to Implementation 
 
In 2016-17 Washington State suicide rates among 10-to-17-year-olds increased by 32% 
and the rates also rose among young adults 18-to-25-year-olds by 25%.  Suicide is the 
second leading death among 10-24-year-olds. Suicide is a preventable death and yet is 
continuing to increase, even in our community.  This year in Kitsap County 7 youth have 
died from suicide. The Kitsap County Suicide Prevention Coalition disbanded. This June 
was the highest volume of texts to the 24-Hour Youth Text Line for suicide ideation and 
depression. To overcome these overwhelming statistics and community losses we will 
begin a strategic awareness campaign of the 24-Hour Youth Text Line throughout 
Kitsap County, educate the community and young adults the risk signs and warning 
factors of suicide through trainings and social media, and expand mental health 
services without barriers to any youth who is hurting in our community.  
 
M. had gone to the ER for attempted suicide in the past. She was couch surfing and 
doing her best to get by with little social support. M. connected to us through the 24-
Hour Youth Text Line and began meeting with our mobile CAYS therapist. She 
eventually moved in with a coworker and things seemed to become stable, but she lost 
her job a month later after being assaulted by her employer. Over the course of time 
meeting together with the therapist she was able to process through her childhood 
trauma and neglect. M. moved into one of our supportive homes and has found healthy 
ways to cope. She has completed 6 weeks of job preparation classes and is about to 
complete her job training internship. She has enrolled in Olympic College and will be 
attending this fall. This is one of many youth that this project has saved from suicide. 
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It has been a challenge to have youth attend all eight therapy sessions, either because 
they feel they have overcome their crisis or because they are dealing with long-term 
mental health issues. We have experienced that youth in crisis and in need of mental 
health services have two tracks. The first track is a youth in crisis due to a circumstance 
or trauma and they meet with a therapist and work through a client-driven therapeutic 
plan, practice healthy coping skills, and then they feel strong enough to continue the 
steps on their own. This first track may only take 4 sessions. The second track is youth 
in crisis because they are dealing with severe psychiatric disorders and need 
intervention, build safe trusting relationships, and be connected with Kitsap Mental 
Health Services for ongoing services. The second track is youth who have great 
difficulty taking independent steps on their therapeutic plan but by building safe trusting 
relationships they can begin to understand the need and benefits of receiving mental 
health services. Essentially removing the stigma and fear of needing mental health 
services. The therapist with the case manager can assist the youth in acquiring health 
insurance, provide transportation, and accountability so they can smoothly transition to 
a service provider in the community. This second track may take 8 or more sessions. To 
overcome these difficulties, we have adjusted our projected outcomes in 2010 to 
capture both tracks of youth by tracking when youth have completed a mental health 
treatment plan and when they have shown improved overall mental health and 
wellbeing, which could be successfully utilizing healthy coping methods to deal with 
stress or connecting with ongoing mental health services. 
 

C. Key Accomplishments 
 
A key accomplishment has been providing youth counseling services to 205 youth since 
2017 who have experienced trauma and Adverse Childhood Experiences (ACEs). Not 
knowing where you are going to sleep each night compounds ACEs. Each youth who 
enters the emergency shelter or our housing program has the opportunity to meet with a 
therapist onsite where they feel most secure and safe to talk. Providing immediate 
onsite mental health services without barriers of needing ID, appointment, or health 
insurance before therapy occurs has significantly removed the stigma of asking for 
mental health services. It has changed the way youth perceive mental health issues and 
increased their confidence to ask for help. They feel empowered to create a safe plan to 
take steps towards breaking the cycle of homelessness, substance abuse, self-harm, 
and destructive behaviors.  
 
L. is a young woman found great relief through our TF-EAP (Trauma-Focused Equine 
Assisted Psychotherapy) group. L. endured childhood trauma, neglect, and abuse. 
During a session, the horse she was working with mouthed her arm. He did not bite or 
harm her, but this created an opportunity for the therapy team to explore her response 
to such treatment. They pointed out to her that she seemed to accept this behavior, 
even though it could potentially lead to being hurt. After a time of discussion, she 
reengaged with the horse who again mouthed her arm. We discussed boundaries and 
assertiveness. L. then spent time working with her horse on boundaries and healthy 
connection. Towards the end of the session, she began to cry and said, “I forgive this 
horse. In forgiving him, I am also able to forgive my abuser.” Forgiveness of her abuser 
also resulted in healing and forgiveness of herself.  
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Another key accomplishment is the 24 Hour Youth Text Line, which has had 379 
unduplicated youth text in since 2018. The Crisis text line has also paved a way with 
numerous agencies to streamline crisis services for youth across the county and reduce 
the number of calls to 911 and emergency room visits. The text line has experienced 
recurring youth texting the line to talk. This is a positive trend that they are utilizing this 
service instead of self-harm or calling emergency services. Mental health stability takes 
time and volunteers regularly check in with high-risk youth to ask how they are doing.  
 
N. a high utilizer using the right resources. N. is a 17-year-old male who received a 
touch card from a community member after struggling through age-appropriate 
situations. He initially texted stating that he was having difficulty because all his friends 
were moving out of the area and that he feels as if he is losing everyone. He went on to 
say that in school many different people were starting rumors about him. Volunteers 
were able to speak with him about his frustrations and eventually, he informed the 
volunteer that he was feeling better being able to talk out his frustrations. N. has texted 
in about once a week since each time indicating something that he was struggling with. 
Before texting our youth line, law enforcement was frequently called to his house due to 
his struggles and negative behaviors. Since then 911 calls have ceased as the text line 
has been a way for him to safely vent his feelings. N. continues to text into the line 
sometimes for struggles and other times just to update us on how he is doing.  
 
 
3. Budget Narrative (30 Points) 
 

A. Funding Request 
 
The total proposed budget is $303,917.77. Direct costs $295,485.22 and Indirect costs 
$8,432.55 (3%).  $158,528.96 budgeted is for the subcontract with Come Alive Youth 
Services (CAYS).  
 
Personnel involved in this project will be: 

1. The 2 FTE CAYS Therapists will be subcontracted to TCO to provide onsite 
therapy services for homeless youth in crisis at all Coffee Oasis locations and 1 
FTE CAYS Chemical Dependency Professional will be subcontracted to TCO to 
provide counseling services, establish a youth-based recovery group, and 
connect youth to local treatment provider services.  These full-time positions are 
budgeted at 192,389.52, including benefits. 

2. The 2 FTE Case Managers (Jail Case Manager and Crisis Case Manager) will 
work with the other members of the team to provide wrap-around services 
available through TCO and other community resources.  These full-time positions 
are budgeted at $82,781.15, including benefits. 

3. The 1 FTE Crisis Team Manager will provide vision and leadership to the Crisis 
Team by building community relationships and providing oversight to the whole 
Crisis Team.  This full-time position is budgeted at $44,392.46, including benefits. 

Total Personnel expenses budgeted for the project (including taxes and benefits) are 
$319,563.13 of which $38,477.91 will be funded through insurance billing by the 
therapists and CDP. Total requested grant funds for personnel are $281,085.22. 
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Administration 
1. Communications: $3,600 is budgeted towards Crisis Line Texting service. 
2. Training and Travel:  $2,400 is budgeted towards training and travel. 
3. Insurance:  $1,200 is budgeted towards liability insurance for the project. 
4. Indirect Administrative Costs – 3%:  $8,432.55 is budgeted towards indirect 

administrative costs needed to support this project. 
Total Budgeted for Administration is $15,632.55 
 
Operations and Maintenance 

1. Youth Assistance (e.g. Bus Passes and ID):  $2,400.00 is budgeted towards 
funds to assist youth in their progress. 

2. Motel Vouchers:  $4,800.00 is budgeted to provide emergency motel vouchers 
(6/month) for youth in crisis needing immediate housing. 

Total Budgeted for Operations and Maintenance is $7,200.00 which is being requested 
as grant funding. 
 
Milestones anticipated with the new funding request: 

 Task-force implemented with South Kitsap Fire and Rescue Department for 
collaborative crisis intervention. 

 24-Hour Youth Crisis Line awareness and utility increased in the community 
through strategic plan of informing through social media, posters in schools, and 
distribution of cards with partners such as Kitsap Transit and the Parks 
Department. 

 Increase of youth experiencing homelessness accessing mental health services 
onsite. Youth will have access to a therapist within 48 hours of entering housing. 

 Youth-based Recovery Group meeting regularly at the youth shelter and at each 
of the supportive homes. 

 
B. Past Expenditures and Budget Modifications 

 

Budget Categories Actual Expenditures 
(Jan. 1, 2019- June 30, 2019) 

Remaining Balance 

Personnel  134,722 123,064 (48%) 
Fringe Benefits 8,221 13,379 (62%) 
Communication 1,565 2,035 (57%) 

Indirect 8,497 7,596 (47%) 
Youth Resources 845 1,555 (65%) 

Total: 153,850 147,629 (49%) 
 
51% of the total budget ($301,479) has been expended thus far. The personnel and 
benefits remaining funds are for TCO salary and benefits ($36,000) and ($111,000) for 
the subcontract with CAYS. We are confident in our partnership with CAYS to provide 
onsite therapy and chemical dependency services at our shelter, housing, and each of 
our drop-in centers in Bremerton, Port Orchard, Poulsbo, and Kingston.  The Therapists 
and CDP will conduct mental health assessments and referrals; provide brief 
intervention; trauma support; as well as individual and group counseling. The next 
phase in 2020 will be employee retention, program outcomes, and future sustainability. 
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The significant change to the 2020 proposed budget is that it is 16% less than last 
years’ request and only 1% (2,438.77) above 2019 awarded amount ($301,479). The 
budget for CAYS services of 2 FTE Therapists and 1 FTE CDP is: $192,389.52 and 
CAYS will be providing 20% of their services through insurance billing, so the sub-
contractors requested funding has been reduced to $158,528.96. As youth acquire 
health insurance in the program they are connected to community service providers for 
ongoing services, so CAYS will be limited to billing client’s insurance who already have 
private insurance when they enroll for therapy services. This is an exciting phase of the 
project to begin building additional funding sources and future sustainability for mental 
health services. 
 
4. Sustainability (10 Points) 
 

A. Sustainability Plan 
 
This project has improved our ability to be competitive in applying for the Washington 
State Office of Homeless Youth grant programs. We were awarded a continuation grant 
for Street Outreach. We received a grant with the Kitsap Community Foundation –
Foster Kids and Family Reconciliation Program in support of the youth shelter. Our 
Annual Hope Gala fundraiser in September is already sold out. Our end of the year 
campaign will be in support of the youth shelter. We will be applying with the Medina 
Foundation in the fall for a general operating grant, and will be continuing to seek 
additional grant opportunities/ 
 
The preliminary plan for sustainability in the following year will be a combination of this 
grant opportunity, fundraisers, and health insurance billing. We plan to increase other 
funding sources each year and reduce the funding request from this grant opportunity. 
This will be accomplished while at the same time expanding our services to additional 
locations, such as Bainbridge Island, further increasing the impact of the funds received 
through this grant. CAYS is working with a clinical supervisor to assist in establishing 
their capability of billing health private insurances and Medicaid. 
 
We are collaborating with the Kitsap Housing and Homeless Human Services 
Department to apply with other counties in Washington State for the Federal Youth 
Demonstration Grant with the Administration with Children, Youth, and Families (ACYF). 
The project would focus on identifying homeless youth through outreach and working to 
quickly place them in safe and stable housing. This opportunity has a heavy emphasis 
on providing a connection of counseling services for runaway and homeless youth. This 
project has prepared our county to be able to launch this demonstration project because 
of the partnerships and communication that has created a culture for collective impact 
on a community level.  
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ATTACHMENT  E

Agency Name: The Coffee Oasis Project: Homeless Youth Intervention

          Accrual               Cash

AGENCY REVENUE AND EXPENSES

Actual Percent Budget Percent Budget Percent

AGENCY REVENUE    

Federal Revenue -$                      0% -$                         0% -$                        0%

WA State Revenue 125,081.00$           3% 100,698.00$              3% 74,400.00$              2%

Local Revenue 1,058,049.00$         29% 852,102.00$              23% 900,000.00$             23%

Private Funding Revenue 1,058,949.00$         30% 1,340,820.00$           36% 1,350,000.00$          34%

Agency Revenue 1,339,941.00$         37% 1,447,200.00$           39% 1,600,000.00$          41%

Miscellaneous Revenue 5,529.00$               0% 15,000.00$                0% 15,000.00$              0%

Total Agency Revenue   (A) 3,587,549.00$     3,755,820.00$        3,939,400.00$       

AGENCY EXPENSES 

Personnel    

Managers 860,000.00$           29% 1,060,000.00$           31% 1,170,000.00$          32%

Staff 792,000.00$           27% 940,000.00$              28% 980,000.00$             27%

Total Benefits 84,322.00$             3% 147,072.00$              4% 200,000.00$             5%

Subtotal 1,736,322.00$     59% 2,147,072.00$        63% 2,350,000.00$       64%

Supplies/Equipment

Equipment 113,388.00$           4% 125,000.00$              4% 100,000.00$             3%

Office Supplies 59,452.00$             2% 65,000.00$                2% 70,000.00$              2%

Cost of Goods Sold 502,161.00$           17% 506,520.00$              15% 560,000.00$             15%

Subtotal 675,001.00$         23% 696,520.00$            21% 730,000.00$          20%

Administration

Advertising/Marketing 20,185.00$             1% 20,000.00$                1% 25,000.00$              1%

Audit/Accounting 7,500.00$               0% 8,000.00$                 0% 8,400.00$                0%

Communication 14,876.00$             1% 16,000.00$                0% 17,000.00$              0%

Insurance/Bonds 19,397.00$             1% 20,000.00$                1% 22,000.00$              1%

Postage/Printing 12,076.00$             0% 14,000.00$                0% 15,000.00$              0%

Training/Travel/Transportation 13,401.00$             0% 15,000.00$                0% 20,000.00$              1%

% Indirect -$                      0% -$                         0% -$                        0%

Other (Describe) ______________________________ -$                      0% -$                         0% -$                        0%

Subtotal 87,435.00$           3% 93,000.00$              3% 107,400.00$          3%

Ongoing Operations and Maintenance

Janitorial Service -$                      0% -$                         0% -$                        0%

Maintenance Contracts -$                      0% -$                         0% -$                        0%

Maintenance of Existing Landscaping -$                      0% -$                         0% -$                        0%

Repair of Equipment and Property 27,944.00$             1% 36,000.00$                1% 40,000.00$              1%

Utilities 83,362.00$             3% 94,800.00$                3% 100,000.00$             3%

Rent/Lease/Mortgage 68,887.00$             2% 70,000.00$                2% 73,000.00$              2%

Fees/Dues/Licenses/Taxes 117,236.00$           4% 125,000.00$              4% 130,000.00$             4%

Youth Resources/Stipends 54,676.00$             2% 65,000.00$                2% 70,000.00$              2%

Subtotal 352,105.00$         12% 390,800.00$            12% 413,000.00$          11%

Other Costs

Debt Service -$                      0% -$                         0% -$                        0%

Depreciation 67,910.00$             2% 70,000.00$                2% 73,000.00$              2%

Subtotal 67,910.00$           2% 70,000.00$              2% 73,000.00$             2%

Total Direct Expenses 2,918,773.00$     3,397,392.00$        3,673,400.00$       

Total Agency or Departmental Budget Form

2018 2019 2020
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ATTACHMENT F

Agency Name:  The Coffee Oasis Project:  Homeless Youth Intervention

Enter the estimated costs assoicated

with your project/program Award Expenditures % Request Modifications %

Personnel

  Managers 110,688.00$        57,847.00$          52% 98,538.19$          (12,149.81)$      -11%

  Staff 147,098.00$        76,875.00$          52% 178,347.03$        31,249.03$        21%

  Total Benefits 21,600.00$          8,221.00$            38% 4,200.00$           (17,400.00)$      -81%

SUBTOTAL 279,386.00$     142,943.00$     51% 281,085.22$     1,699.22$       1%

Supplies & Equipment

  Equipment -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

  Office Supplies -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

  Other (Describe): -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

SUBTOTAL -$                  -$                   #DIV/0! -$                  -$                #DIV/0!

Administration

  Advertising/Marketing -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

  Audit/Accounting -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

  Communication 3,600.00$           1,565.00$            43% 3,600.00$           -$                 0%

  Insurance/Bonds -$                   -$                    #DIV/0! 1,200.00$           1,200.00$         #DIV/0!

  Postage/Printing -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

  Training/Travel/Transportation -$                   -$                    #DIV/0! 2,400.00$           2,400.00$         #DIV/0!

  % Indirect (Limited to 5%) 16,093.00$          7,596.00$            47% 8,432.55$           (7,660.45)$        -48%

  Other (Describe): -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

SUBTOTAL 19,693.00$       9,161.00$         47% 15,632.55$       (4,060.45)$     -21%

Ongoing Operations & Maintenance

  Janitorial Service -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

  Maintenance Contracts -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

  Maintenance of Existing Landscaping -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

  Repair of Equipment and Property -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

  Utilites -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

Youth Resources 2,400.00$           845.00$              35% 2,400.00$           -$                 0%

Motel Vouchers -$                   -$                    #DIV/0! 4,800.00$           4,800.00$         #DIV/0!

  Other (Describe): -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

SUBTOTAL 2,400.00$         845.00$             35% 7,200.00$         4,800.00$       200%

Sub-Contracts

Organization: -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

Organization: -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

Organization: -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

Organization: -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

SUBTOTAL -$                  -$                   #DIV/0! -$                  -$                #DIV/0!

Other

  Debt Service -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

  Other (Describe): -$                   -$                    #DIV/0! -$                   -$                 #DIV/0!

SUBTOTAL -$                  -$                   #DIV/0! -$                  -$                #DIV/0!

Total Project Budget 301,479.00$     152,949.00$     51% 303,917.77$     2,438.77$       1%

NOTE:  Indirect is limited to 5%

2020 Continuation Grant Proposal Special Project Budget Form

2019 2020

Mental Health, Chemical Dependency and Therapeutic Court Program
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ATTACHMENT G

Sub-Contractor Agency Name:  Come Alive Youth Services Project:  Homeless Youth Intervention

Enter the estimated costs assoicated

with your project/program Award Expenditures % Request Modifications %

Personnel

  Managers 67,676.00$         35,192.00$        52% 54,145.73$         (13,530.27)$      -20%

  Staff 93,006.00$         48,363.00$        52% 99,765.88$         6,759.88$         7%

  Total Benefits 12,000.00$         -$                 0% -$                   (12,000.00)$      -100%

SUBTOTAL 172,682.00$     83,555.00$     48% 153,911.61$     (18,770.39)$   -11%

Supplies & Equipment

  Equipment -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Office Supplies -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Other (Describe): -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

SUBTOTAL -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

Administration

  Advertising/Marketing -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Audit/Accounting -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Communication -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Insurance/Bonds -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Postage/Printing -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Training/Travel/Transportation -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  % Indirect (Limited to 5%) -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Other (Describe): -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

SUBTOTAL -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

Ongoing Operations & Maintenance

  Janitorial Service -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Maintenance Contracts -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Maintenance of Existing Landscaping -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Repair of Equipment and Property -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Utilites -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Other (Describe): -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Other (Describe): -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Other (Describe): -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

SUBTOTAL -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

Other

  Debt Service -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

  Other (Describe): -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

SUBTOTAL -$                   -$                 #DIV/0! -$                   -$                 #DIV/0!

Total Project Budget 172,682.00$     83,555.00$     48% 153,911.61$     (18,770.39)$   -11%

NOTE:  Indirect is limited to 5%

2020 Continuation Grant Proposal Sub-Contractor Special Project Budget Form

2019 2020

Mental Health, Chemical Dependency and Therapeutic Court Program
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ATTACHMENT H

Agency Name:  The Coffee Oasis

Project:  Homeless Youth Intervention

Description

Number of Professional FTEs 6.00

Number of Clerical FTEs 0.00

Number of All Other FTEs 0.00

Total Number of FTEs 6.00

Salary Information

Salary of Executive Director or CEO -$                     

Salaries of Professional Staff 254,009.60$          

Salaries of Clerical Staff -$                     

Other Salaries (Describe Below) -$                     

  Description:    -$                     

  Description:    -$                     

  Description:    -$                     

  Description:    -$                     

  Description:    -$                     

Total Salaries 254,009.60$       

Total Payroll Taxes 22,875.62$           

Total Cost of Benefits 4,200.00$             

Total Cost of Retirement -$                     

Total Payroll Costs 281,085.22$       

Mental Health, Chemical Dependency and Therapeutic Court Program

2020 Continuation Grant Proposal Project Salary Summary
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ATTACHMENT H

Agency Name:    Kitsap County Superior Court

Project:    Veterans Treatment Court Continuation Grant

Description
Number of Professional FTEs 0.50
Number of Clerical FTEs 0.00
Number of All Other FTEs 0.00

Total Number of FTEs 0.50

Salary Information
Salary of Executive Director or CEO -$                     
Salaries of Professional Staff 26,780.00$           
Salaries of Clerical Staff -$                     
Other Salaries (Describe Below) -$                     
  Description:    -$                     
  Description:    -$                     
  Description:    -$                     
  Description:    -$                     
  Description:    -$                     

Total Salaries 26,780.00$         

Total Payroll Taxes 2,544.00$             
Total Cost of Benefits 6,526.00$             
Total Cost of Retirement 3,578.00$             

Total Payroll Costs 39,428.00$         

Mental Health, Chemical Dependency and Therapeutic Court Program
2020 Continuation Grant Proposal Project Salary Summary
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