Toward a Natural Resources Asset Management Plan for Kitsap County

Workshop #4 Agenda

Date: October 24, 2024, 1:30-3:30 pm PT
Goals:

- Provide an update on the pilot watersheds actions and discuss next steps including partner connections.

- Review and provide feedback on the draft KNRAMP County-Wide Decision-Making Process steps and draft
evaluation factors that are meant to establish an ongoing process to identify future geographies and actions
for KNRAMP to focus on and provide KNRAMP information in a format that other County departments and
partners can use.

1:30 pm Welcome — Dana Stefan and Elizabeth McManus (Ross Strategic, Facilitators)
1:40 pm Pilot Watershed Actions: Update and Next Steps - WCAEF
- Provide an update on pilot watershed actions in Chico Creek and Big Beef Creek since the
July Workshop. Discuss:
o Where are we going and what needs to be done?
o What partners and strategies are already involved?
o What opportunities are there to make progress on the more complex actions?
- Discuss next steps and provide time for questions and feedback.
2:20 pm Break
2:25 pm County-Wide Decision-Making Framework: Steps & Evaluation Criteria — Ross Strategic
- Walk through the draft County Wide Decision-Making Framework steps and draft evaluation
factors, including an example of how to use the process
- Core Team provides feedback on the decision-making process steps and evaluation factors
o Are the process steps and evaluation factors clear? Is anything missing?
o Isitclear how KNRAMP coordinators/staff and the Core Team would use and
implement the decision-making process in the future? If not, what is unclear?
3:15 pm Updates from Partners - All
- Suquamish Tribe — Alison/Steve
- Port Gamble S'Klallam Tribe — Marla/Roma
- Kitsap County — Brittany
3:30 pm Adjourn




