Toward a Natural Resources Asset Management Plan for Kitsap County

Advisory Group Workshop #3 Agenda

Date: November 19, 2025 | Meeting time: 9:30-11:30 am followed by site visit

Meeting Location: Kitsap County - Fair Grounds & Events Center

1200 Fairgrounds Rd NW, Bremerton, WA 98311

Meeting Room: PAV Conference Room (inside the Kitsap Sun Pavilion at the Fairgrounds)

Goals:
- Review and provide updates on the four KNRAMP priority areas.
- Review and gather feedback on the State of Assets Report.
KNRAMP Advisory Group shares relevant updates from their organizations.

9:30 am | Welcome and Agenda Review — Dana Stefan and Casey Hart (Ross Strategic, Facilitators)
State of Assets Report Discussion & Feedback — Al

9:40 am » We will walk through each section of the report for discussion & feedback
» Review goals of the report, content, and structure

1 | Report Section #1: Condition of Natural Assets Across the County — Ross Strategic
» Review each asset section:
e Streams
e Forests
e Marine Shorelines
» Discussion questions:
o General observations: Is there any content that is missing or anything that should be
clarified?
e Management approaches: Do you see anything that should be updated/clarified/or added
in the management approaches for each asset?
o Example focus areas: Looking at the example focus areas maps for each asset, are there
any other areas that you think should be added or anything that should be removed?

9:50 am

10:25 am | Break
2 | Report Section #2: KNRAMP Focus Areas — WCAEF
» Review content on the four KNRAMP priority areas:
e Chico Creek
o Big Beef Creek
10:35 am e Curley Creek
e Kinman Creek
» Discussion questions:
e General observations: Is there any content that is missing or anything that should be
clarified?




e Accomplishments to highlight: Are you aware of any other work that has been done to

improve these areas/accomplishments?

e Impacts: Are you aware of anything else that has or may negatively impact these areas?

o Implementation: How and who should these sections of the report be shared with to
facilitate these actions?

o Engagement: How can this report and future reports more actively engage with partners to

facilitate actions in priority watersheds?

11:05am |3 | Other reflections: Advisory Group Feedback
Updates from Partners - All
» Suquamish Tribe — Alison/Steve

11:15pm | > Port Gamble S’Klallam Tribe — Marla/Chloe/Roma
» Skokomish Tribe - Lisa/Bruce
» Kitsap County — DCD, Parks, Stormwater
Next Steps — Ross Strategic

11:25am | > Confirm next steps on the State of the Assets Report
» 2026 milestones

11:30 am | Adjourn Meeting

Site Visit

11:30 am - | Lunch and Travel to Site Visit

12:30 pm
Site Visit: Great Peninsula Conservancy (GPC) tour of Newberry Woods

- Meet here at: 47°38'21.6"N 122°45'21.9"W (16 min drive from Fairgrounds)
12:30-2 .
om - Please carpool - we will need to ensure there are no more than ~6 cars

- We will walk into the community forest together, led by Micaela Petrini (Stewardship
Manager)
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