
Kitsap Natural Resources Asset Management Program 

May 2, 2025, 11:00-1:00 pm

Advisory Group Workshop #1



Welcome – Agenda & Goals
Goals:
• Provide a brief overview of KNRAMP recent achievements and 2025 milestones.
• Identify County-wide geographies for KNRAMP to focus on this year.

Welcome and Agenda Review – Ross Strategic

KNRAMP in 2025: County-Wide Implementation Milestones

Large scale conversation: Existing priorities/areas of interest from your organizations

KNRAMP-focused conversation: Discuss and Identify County-Wide Focus Geographies for KNRAMP in 2025 (Streams)

Break

KNRAMP-focused conversation: Discuss and Identify County-Wide Focus Geographies for KNRAMP in 2025 (Shorelines and Forests) 

Updates from Partners

• Suquamish Tribe

• Port Gamble S'Klallam Tribe

• Kitsap County

Next Steps 

Adjourn



Timeframe: September/October

Discuss
• County-wide actions for selected geographies 

Next steps
• Continue partner engagement and advance 

actions

Timeframe: May 

Discuss: County-wide geographies for KNRAMP to 
focus on this year.

Next Steps

• Determine County-wide actions for selected 
geographies

• Continue partner engagement 

2025 Milestones
Overarching Activities 

• Finalize Implementation Plan & Pilot Report

• Determine county-wide geographies and actions

• Update Levels of Service (LOS) status maps 

• Develop factsheet - state of the streams, forests, and marine shorelines

• Spread awareness about KNRAMP – cross-jurisdictional workshop

• Partner engagement on KNRAMP actions 

Advisory Group Workshop 1

Timeframe: June & September

Discuss: KNRAMP key milestones:
- County-wide DLOS
- Monitoring and reporting LOS
- Pilot Work
- Lessons learned 
- County-wide implementation 

Cross Jurisdictional Workshops (2)

Advisory Group Workshop 2



Adaptive Management

Steps for Using KNRAMP Information in County Decision-Making

LOS Status Assessment1

Advisory Group Discussion2

Partner Engagement3

4

Identify the current levels of service (LOS) across the 
County. 

Review the County-wide LOS status maps and identify 
areas and associated actions that KNRAMP will advance.

Package County-wide LOS status with information on 
KNRAMP focus areas and actions and share with County 
departments and other organizations to inform priorities 
and investment decisions. 

Continue to monitor LOS status in selected and non-
selected geographies.

We are here



• Goal of the large-scale conversation: Understand current priorities or areas of interest from your organizations
relevant to KNRAMP

• Goal of the KNRAMP-focused conversations: Understand what areas we want KNRAMP to focus on this year

• Goal for today’s discussion: Share 2-3 areas of interest across the County that need restoration and/or 
protection for each of the three KNRAMP assets: streams, forests, and shorelines. 

• Intended outcome: Identify overlaps in geographies of interest and understand why they should be 
addressed. 

• Reminders: 
• Just because a geography is not part of KNRAMP’s focus this year, it doesn't mean that we’ll not focus on it in the next 

program phases; it also does not mean the County cannot address those areas outside of KNRAMP.  

• Identify areas for restoration and preservation. 

• Some evaluation considerations include: 

• Benefits: Assets and attributes impacted. 

• Geography Context: Area type - public vs. private, inside vs. outside UGAs.

• Risk and Urgency: Areas at risk of degradation; areas with limited benefits.

• Opportunity: Shared priorities, collaboration potential, and funding pathways.  

Discussion Goals



Large Scale Conversation: 
Insights/observations on existing 
priorities or areas of interest 
relevant to KNRAMP

• Port Gamble S’Klallam Tribe (Marla/Roma/Chloe)

• Suquamish Tribe (Alison/Steve)

• Kitsap County – DCD, Parks, Stormwater 
(Brittany/Irene/Shawn/Jessica)



General review of the County-wide 
LOS map and areas highlighted in 
the story map for streams

• Tier 1 (Blackjack, Chico, Clear, Coulter, 
Curley, Gorst, Grovers, Minter, Ollala, Rocky)

• Tier 2 (Barker, Big Scandia, Burley, Crescent, 
Dogfish, Ross, Steele, Strawberry)

• Dyes Inlet
• Martha John
• Kinman Creek



Discuss and identify which County-wide geographies should be prioritized for 
streams (as you consider shoreline attributes) LOS restoration and/or protection

• What observations do you have regarding the condition of shorelines across the 
County? 

• Are the shorelines highlighted in the story map a good starting point? What 
questions or insights do you have about these areas? 

• What additional areas jump out as needing to be addressed for either preservation 
or restoration? Why do you think they’re important to address? 

Discussion



For reference – KNRAMP Assets and Attributes

AttributesAssets

Forest Cover (%)
Forest

Mature Forests (%)

Shoreline Armoring (%)

Marine Shorelines Shoreline Vegetation (%)

Shellfish Growing Areas (SGA commercial classification)

Riparian Vegetation (%)

Streams
B-IBI Score

Water Quality (Water Quality tests)

Fish Passage Barriers



Break



General review of the County-wide 
LOS map and areas highlighted in 
the story map for shorelines

• Dyes Inlet
• Liberty Bay
• Miller Bay
• Port Gamble Bay



Discuss and identify which County-wide geographies should be prioritized for 
shorelines (as you consider shoreline attributes) LOS restoration and/or protection

• What observations do you have regarding the condition of shorelines across the 
County? 

• Are the shorelines highlighted in the story map a good starting point? What 
questions or insights do you have about these areas? 

• What additional areas jump out as needing to be addressed for either preservation 
or restoration? Why do you think they’re important to address? 

Discussion



General review of the County-wide 
LOS map and areas highlighted in 
the story map for forests

• Tier 1 (Blackjack, Chico, Clear, Coulter, Curley, 
Gorst, Grovers, Minter, Ollala, Rocky

• Tier 2 (Barker, Big Scandia, Burley, 
Crescent, Dogfish, Ross, Steele, Strawberry

• Dyes Inlet



Discuss and identify which County-wide geographies should be prioritized for forests 
(as you consider shoreline attributes) LOS restoration and/or protection

• What observations do you have regarding the condition of shorelines across the 
County? 

• Are the shorelines highlighted in the story map a good starting point? What 
questions or insights do you have about these areas? 

• What additional areas jump out as needing to be addressed for either preservation 
or restoration? Why do you think they’re important to address? 

Discussion



Core Team Updates
• Suquamish Tribe
• Port Gamble S’Klallam Tribe
• Kitsap County – DCD, Parks, Stormwater



Next Steps

•Developing list 

• Developing a list of actions for the County-wide geographies 
identified 

• Approach for the next Advisory Group meeting

• Planning for a cross-jurisdictional workshop in June


