Toward a Natural Resources Asset Management Plan for Kitsap County

Advisory Group Workshop #1 Agenda

Date: May 2, 2025, 11:00 am - 1:00 pm PT

Goals:
- Provide a brief overview of KNRAMP recent achievements and 2025 milestones.
- ldentify County-wide geographies for KNRAMP to focus on this year.

11:00 am | Welcome and Agenda Review — Dana Stefan and Elizabeth McManus (Ross Strategic,
Facilitators)

11:05am | KNRAMP in 2025: County-Wide Implementation Milestones — Brittany

- Overview of 2025 KNRAMP milestones

- Recapping the implementation steps for selecting County-wide geographies

11:15am | Large scale conversation: Insights/observations from the Advisory Group on existing priorities or
areas of interest from their organizations relevant to KNRAMP — All (20 mins)

- Port Gamble S'Klallam Tribe — Marla/Roma/Chloe

- Suquamish Tribe — Alison/Steve

- Kitsap County — DCD, Parks, Stormwater — Brittany/Jim/Irene/Shawn/Jessica

11:35am | KNRAMP-focused conversations
Discuss and Identify County-Wide Focus Geographies for KNRAMP in 2025 (Part 1 - Streams)
- All

- General review of the County-wide LOS map and areas highlighted in the story map for
streams (5 mins)

- Discuss and identify which County-wide geographies should be prioritized for streams (as
you consider the stream attributes — see table below) LOS restoration and/or protection (20
mins)

o What observations do you have regarding the condition of the streams across the
County?

o Are the streams highlighted in the story map a good starting point? What questions
or insights do you have about these areas?

o What additional areas jump out as needing to be addressed for either preservation
or restoration? Why do you think they’re important to address?

12:00 pm | Break
12:05 pm | Discuss and Identify County-Wide Focus Geographies for KNRAMP in 2025 (Part 2 -
Shorelines and Forests) — All
- General review of the County-wide LOS maps and areas highlighted in the story maps for
shorelines and forests (10 mins)
- Discuss and identify which County-wide geographies should be prioritized for shorelines
(as you consider shoreline attributes — see table below) LOS restoration and/or protection —
same questions as above (15 mins)




- Discuss and identify which County-wide geographies should be prioritized for forests (as
you consider forests attributes — see table below) LOS restoration and/or protection — same
questions as above (20 mins)

12:45 pm

Updates from Partners - All
- Suquamish Tribe — Alison/Steve
- Port Gamble S'Klallam Tribe — Marla/Roma/Chloe
- Kitsap County - DCD, Parks, Stormwater

12:55 pm

Next Steps
- Developing list of actions for the County-wide geographies identified
- Approach for the next Advisory Group meeting
- Planning for a cross-jurisdictional workshop in June

1:00 pm

Adjourn

For reference - KNRAMP Assets and Attributes

Assets

Attributes

Marine Shorelines

Streams

Shoreline Armoring (%)

Shoreline Vegetation (%)

Shellfish Growing Areas (SGA commercial
classification)

Riparian Vegetation (%)
B-IBI Score
Water Quality (Water Quality tests)

Fish Passage Barriers




