
Toward a Natural Resources Asset Management Plan for Kitsap County 

Workshop #1 Agenda 

 

Date: February 2, 2024, 9:00-11:00 am PT 

Goals:  
- Discuss the scoring methods for specific attributes in the pilot watersheds. 
- Share County-wide maps with existing Levels of Service based on updated scoring methods. 
- Identify a list of efforts, programs, and policies that could be leveraged to achieve Desired Levels of Service 

in the pilot watersheds.   
 

9:00 am Welcome – Dana Stefan and Elizabeth McManus (Ross Strategic, Facilitators)  

9:05 am  

 

2024 Anticipated Next Steps – Ross Strategic 

- Overview of 2024 milestones 

- Discuss interest in potential pilot watershed site visit 

9:15 am Interim Desired Levels of Service (DLOS) for pilot watersheds: Discuss Scoring Methods for 

Three Attributes - WCAEF 

- Based on feedback from the Core Team, discuss and revisit scoring options for the following 

attributes: 

o Fish passage barrier (currently presence/absence) 

o BIBI score (currently aggregated to the stream system) 

o Shellfish growing area (water quality for shorelines – currently a complex 

calculation) 

- Discuss any reactions or considerations regarding on the ground reality and monitoring for 

the discussed attributes and potential scoring methods 

9:45 am Updated Level of Service (LOS) Scoring across the County: Effects on DLOS Mapping - 

WCAEF 

- Provide a brief update on the existing LOS across the County based on revised Cartegraph 

scoring and what this means for updating full county maps to align with KNRAMP 

9:55 am Working Towards DLOS in the Pilot Watersheds: Policies, Programs, and Projects – Ross 

Strategic, WCAEF 

- Identify opportunities to work towards DLOS in the pilot watersheds, including types of 

projects that could be considered and existing policies and programs applicable in the 

watersheds that could be leveraged. 

- Discussion questions:  

o If there was one thing that you could do to improve and one thing that you could do 

to preserve the state of the streams in the pilot watersheds, what would that be? 

What type of efforts would make that possible? 

o Of the type of efforts mentioned, what is already being done in the watershed? What 

could be done more of or what untapped opportunities should we consider? 



10:35 am 

 

Updates from Partners - All 

- Suquamish Tribe 

- Port Gamble S’Klallam Tribe 

- Kitsap County: Comprehensive Plan Update Specific to KNRAMP (15 mins) 

11:00 am  Adjourn 
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