
Kitsap County 
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Vessel Removal Program

Meeting #6

December 10, 2024



Facilitators

Brittany Gordon
Natural Resources Coordinator
bgordon@kitsap.gov

Kirvie Mesebeluu-Yobech
Environmental Programs Planning Supervisor
kyobech@kitsap.gov

Daria Etchings
Outreach Technician
Detchings@kitsap.gov
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Housekeeping

• Zoom attendees
• Mute microphone when not speaking to minimize noise
• Send message to Daria if you have Zoom issues
• Use raise hand function to speak
• Turn on video when possible

• In-Person attendees
• Turn name tag vertical to speak

Wi-Fi: Community Wi-Fi
Password: Beaky.Buzzard.1942!



Review Agenda

1:00 PM Introductions, updates, review agenda Kirvie

1:10 PM Liberty Bay & Apple Tree Cove Vessel Updates Kirvie

1:15 PM VTIP Event Update Brittany/Daria

1:20 PM Focus Group Recruitment Update Brittany

1:25 PM 2024 Kitsap County ADV Program Recap Brittany

1:55 PM 2024 Opportunity for Feedback All

2:25 Group Photo Amy

2:30 PM Wrap Up and Adjourn Kirvie



Round Table -
Welcome and 
Introductions
• Name

• Agency

• Recent highlight or update on 
your work (optional)



Removal of Sunken Vessel 
on Private Tidelands

Case Study in Liberty Bay

Kirvie Mesebeluu-Yobech



Project 
Update
• Request for Bids 

• Used Department of 
Enterprise Services 
contract #16122 

• Request for Bid sent 
out December 2 to 
all vetted vendors

• Closes December 
13, 2024 at 4:30PM



Category C: Higher Risk Removals

• Soft grounding or patch & float vessels 35’ to 100’ in length. 

• With or without the associated disposal of sunken vessels and 
may include hazardous-material, diving, marine towing, land 
towing or specialized equipment; more complicated marine 
debris removal, remove of deteriorated floating structures, 
docks, etc.



Permit Required for Removal

• Hydraulic Project Approval (HPA) Permit from Washington 
Department of Fish and Wildlife

• Could use Department of Natural Resources (DNR) blanket HPA if 
removal method is covered

• OR may need new HPA for specific removal needs



Adrift Vessel reported in Apple Tree Cove, Kingston

• Report made on November 17

• 24-foot sailing vessel adrift in front of private beach

• Private resident called 911 and notified authorities 

• Kitsap Fire showed up, inspected, removed hazardous materials, secured 
vessel on private dock (per US Coast Guard instructions)

• Notified Sherriff’s Office (P240175160)

• Reports of vessel break-ins 



Adrift Vessel reported in Apple Tree Cove, Kingston

• Contacted DNR, Commissioners Office, DCD

• DNR worked with Port of Kingston to remove the vessel from private dock 

• Vessel is at Port of Kingston

• DNR will work to remove the vessel

THANK YOU! Port of Kingston (TJ Quandt) and DNR Derelict & 

Abandoned Vessel Removal Program staff (Jerry Farmer)



Vessel Turn-In Program (VTIP) Event Update

• Kitsap County met with DNR VTIP 
Program in November and 
expressed desire to host a VTIP 
Event
• DNR funding is essentially allocated 

for 2025
• Requested consideration for 2026 

(likely spring)

• Follow-up meeting with DNR in 
January plus monthly focus group 
meetings



• Event readiness is critical
• Needs:

• Boat deconstruction facility with NPDES 
permit

• Haul-out facility (optional; no deepwater 
ports in Kitsap. Port Townsend or Everett 
options)

• 2-3 scrap yard bins for deconstruction
• Battery recycling and blackwater 

treatment are helpful.
• Government entity or port district 

preferred- DNR can contract directly
• Need to gauge need/interest from marinas 

and ports

Vessel Turn-In Program (VTIP) Event Update



VTIP Marina Interest
• Identified and contacted 18 marinas to 

inquire about interest in a VTIP event in Kitsap 
County

• Inquiry:
• Are you interested in participating in a VTIP 

event?
• Do you know of other parties who might be 

interested?
• How many vessels do you think would be 

good candidates?
• Responses:

• 3 marinas responded all interested in 
helping

• Port of Brownsville stated 13 derelict 
vessels and a potential 5 vessels from 
customers

• Discussion/Feedback? Marinas with returned responses are highlighted in green.



Focus Group Recruitment

• Tracking Database
This focus group will develop the tracking database for derelict vessels to be 
used primarily by Authorized Public Entities, potentially with a public-facing 
portion as well.
Brittany Gordon, Jonathan Raine, Daria Etchings, Trey Holden, Jason 

Hedstrom, Robyn Daly, Michael Moore(?)
• Vessel Turn-In Program (VTIP) Event
This focus group will coordinate a VTIP event in partnership with DNR to 
prevent high risk boats from becoming abandoned & derelict
Brittany Gordon, Daria Etchings, Troy Wood(?)



• Public & Partner Resources
• This focus group will develop resources such as informational brochures, decision 

trees, flow charts, and standard operating procedures for our partners and the public 
(to be shared on the Kitsap County ADV Webpage)

• Brittany Gordon, Daria Etchings, Ellen Ross-Cardoso
• Legislative/Policy/Enforcement
• This focus group will examine barriers at the legislative/policy and enforcement levels, 

identify any needed changes to legislation/policy, and develop resources for 
enforcement agencies. This group may also address funding through these means.

• Brittany Gordon, James Weaver, TJ Quandt, Trey Holden, Tim Schermetzler(?), Tami 
Griffey(?), Troy Wood(?)

Focus Group Recruitment



Kitsap County
Abandoned & Derelict Vessel Program

2024 Recap



Building Partnerships
• Recruited over 50 representatives 

from ports, law enforcement, state 
& federal agencies, cities, private 
organizations, and more to our 
Technical Advisory Committee.

• Hosted six in-person TAC meetings

Charting our Course
• Developed  Program Charter
• Launched ADV Program Webpage

Purpose: Develop a local derelict and abandoned vessel removal 
program that builds upon the Washington Department of Natural 
Resources’ (DNR) existing Derelict Vessel Removal Program to serve 
Kitsap County (County) and the cities, tribal jurisdictions, port 
districts, and residents within the County.

https://www.kitsap.gov/dcd/PEP%20Documents/Draft%20Derelict%20Vessel%20Program%20Charter.pdf
https://www.kitsap.gov/dcd/Pages/Derelict-Vessel-Removal-Program.aspx
https://www.kitsap.gov/dcd/Pages/Derelict-Vessel-Removal-Program.aspx
https://www.kitsap.gov/dcd/Pages/Derelict-Vessel-Removal-Program.aspx


Outlining the Current Process



Current Process Clarifications from DNR

August 2024 Presentation Link

https://www.kitsap.gov/dcd/PEP%20Documents/DV%20Meeting%202%20Presentation.pdf


Identifying Challenges & Barriers



Brainstorming Solutions



Sharing Information



Creating Focus Groups
Tracking Database

 *This focus group will develop the tracking database for derelict vessels to be used primarily by 
Authorized Public Entities, potentially with a public-facing portion as well.

Vessel Turn-In Program (VTIP) Event
 *This focus group will coordinate a VTIP event in partnership with DNR to prevent high risk boats 

from becoming abandoned & derelict

Public & Partner Resources
 *This focus group will develop resources such as informational brochures, decision trees, flow 

charts, and standard operating procedures for our partners and the public (to be shared on the 
Kitsap County ADV Webpage)

Legislative/Policy/Enforcement
 *This focus group will examine barriers at the legislative/policy and enforcement levels, identify 

any needed changes to legislation/policy, and develop resources for enforcement agencies. This 
group may also address funding through these means.



Feedback for 2024

Activity:
Please walk around the room and use the poster boards to provide 
feedback.

Connections- Please share one or more connections made or 
relationships built in 2024 through this program.
Positive Feedback- Please share something you enjoyed or learned during 
this process
Constructive Feedback- Please share something that can be done better 
or improved upon in 2025.



2025 Meeting Plan

2025 Meeting Schedule

• Quarterly TAG meetings- in person/hybrid- Kitsap County Commissioners’ 
Chambers

• March 12, 2025

• June 11, 2025

• September 10, 2025

• December 10, 2025

• Focus Group meetings- primarily virtual (unless in-person specifically needed)

• Frequency as-needed, anticipated to be monthly for each group.



Time for a Group 
Photo!



Thank you!

Program Webpage:
https://www.kitsap.gov/dcd/Pages/Derelict-Vessel-Removal-
Program.aspx

Project Manager:
Brittany Gordon, bgordon@kitsap.gov, 360-801-6240

https://www.kitsap.gov/dcd/Pages/Derelict-Vessel-Removal-Program.aspx
https://www.kitsap.gov/dcd/Pages/Derelict-Vessel-Removal-Program.aspx
mailto:bgordon@kitsap.gov
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