Toward a Natural Resources Asset Management Plan for Kitsap County

Advisory Group Workshop #2 Agenda

Date: August 21, 2025

Goals:

- ldentify high priority scenarios in new geographies to focus on this year
- Preview outline for State of Assets Report
- KNRAMP Advisory Group shares relevant updates from their organizations

10:00 am

Welcome, Agenda Review, and Introductions — Dana Stefan and Elizabeth McManus (Ross
Strategic, Facilitators)
- Introductions: Skokomish Tribe & Brief round-robin with full team

10:10 am

KNRAMP New Geographies: Actions and Scenarios
- Curley Creek
e Review of geography scenarios and potential actions — WCAEF (10 min)
o Discussion on sequencing of actions — All (30 min)
- Kinman Creek
e Review of geography scenarios and potential actions — WCAEF (10 min)
e Discussion on sequencing of actions — All (30 min)

11:30 pm

Break

11:35 pm

Preview Outline for State of Assets Report — Ross Strategic
- Review and provide feedback on the outline for State of Assets Report development
- Questions and next steps - Al

11:45 pm

Updates from Partners - All
- Suquamish Tribe — Alison/Steve
Port Gamble S’Klallam Tribe — Marla/Roma/Chloe
Skokomish Tribe
- Kitsap County — DCD, Parks, Stormwater

11:55 pm

Next Steps — Ross Strategic
- Confirming the list of actions for the new geographies discussed
- Upcoming milestones & Reminder of the September 24t cross-jurisdictional workshop

12:00 pm

Adjourn




