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Welcome – Agenda & Goals
Goals:
• Identify high priority scenarios in new geographies to focus on this year
• Preview outline for State of Assets Report
• KNRAMP Advisory Group shares relevant updates from their organizations

Welcome and Agenda Review – Ross Strategic

KNRAMP New Geographies: Actions and Scenarios for Curley & Kinman Creeks

• Review of county-wide geography scenarios and potential actions – WCAEF

• Discussion on sequencing of actions – All

Break

Preview Outline for State of Assets Report – Ross Strategic

Updates from Partners

• Suquamish Tribe

• Port Gamble S'Klallam Tribe

• Skokomish Tribe

• Kitsap County – DCD, Parks, Stormwater

Next Steps 

Adjourn



Identify level of services (LOS) across the County for streams, 
forests, marine shorelines
(November 2024)

Identify geographical areas for KNRAMP to focus on & restoration 
and preservation scenarios

(May 2025)

Identify restoration scenarios and preservation areas for KNRAMP 
to focus on within the geographies selected 
 FOR DISCUSSION TODAY

Implementation & Package County-wide LOS status with 
recommended strategies and share with County departments, 
Tribes, and external organizations to inform priorities and 
investment decisions 
(Q4 2025)
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Framing the desired outcomes for today 
Using LOS Information to Manage Assets



For discussion today: 

o How do you see yourself using this report in 
your work? Does the proposed structure and 
content feel relevant to our intended 
audience?

o Are there specific insights—either county-wide 
or related to particular assets—that you think 
would be important to highlight as part of 
these sections? 

Section #1: Background and Program Overview

• KNRAMP background and goals

• Scope and data sources 

• Purpose of this report 

Section #2: Condition of Natural Assets Across 
the County

• Goal: Provide a county-wide snapshot of asset 
conditions.

• Includes: condition of the three assets across 
the County (% assets with high and very high 
LOS; % assets with medium LOS; % assets with 
low and very low LOS)

• Example Insights: 
• What areas across the county show high 

and very high vs low and very low LOS?
• Are there any improving or declining 

trends that we’re noticing?
• Recent policy achievements or planned 

efforts, e.g., ongoing efforts to remove 
fish passage barriers. 

State of the Natural Assets Report
Outline



Section #3: Key Findings by Asset Type

• Goal: Break down findings for streams, 
forests, and shorelines.

• Includes: LOS for each asset, attribute-
level insights.

• Example Insights: 
• are there specific attributes that drive 

the LOS of assets in certain areas? 
• What proportion of streams meet 

clean water standards? 
• What percentage of streams exceed 

temperature criteria?
• Number of barriers or percent of 

stream network with unrestricted fish 
access.

Section #4: KNRAMP Focus Areas and Actions

• Goal: Highlight KNRAMP priority 
watersheds and planned actions.

• Includes: 
• Descriptions of selected areas: 

function, challenges, restoration, and 
protection goals.

• Summary table with actions, goals, 
and expected improvement

Expected 
improvement

GoalsAsset & AttributeAction

[#] miles of stream 
reopened; improved 
aquatic habitat; 
better fish 
populations

Restore fish access to 
upstream habitat

Stream connectivity 
(fish passage)

Addressing fish 
passage barriers -
culvert 
replacements

State of the Natural Assets Report
Outline



Section #5: Lessons Learned

• Goal: Share key takeaways from the past year.

Section #6: More Information

• Goal: Guide departments and partners on how to engage with KNRAMP.

State of the Natural Assets Report
Outline

For Discussion: 
o How do you see yourself using this report in your work? Does the proposed 

structure and content feel relevant to our intended audience?

o Are there specific insights—either county-wide or related to particular assets—
that you think would be important to highlight as part of these sections? 



Core Team Updates
• Suquamish Tribe
• Port Gamble S’Klallam Tribe
• Skokomish Tribe
• Kitsap County – DCD, Parks, Stormwater



Next Steps

•Developing list 

• Develop a State of the Assets Report & Storymap

• Work on implementation of selected scenarios 

• 2025 Priority Management Actions Memo

• Plan for a cross-jurisdictional workshop in September

• Plan for a November 19th Advisory Group Workshop



Timeframe: August 
Discuss
• County-wide geographical priorities
• Discuss LOS status report and storymap
• Next steps 
Next Steps 
• Incorporate feedback
• Draft Priority Management Actions Memo
• Draft LOS status report and storymap

Timeframe: September

Discuss
• KNRAMP key milestones:

- County-wide DLOS
- Monitoring and reporting LOS
- Pilot Work
- Lessons learned 
- County-wide implementation 

Timeframe: April 

Discuss
• KNRAMP recent achievements and 2025 

milestones.
• County-wide geographies for KNRAMP to focus 

on this year.
Next Steps

• Incorporate workgroup feedback

• Determine County-wide geographical priorities 

2025 Milestones
Overarching Activities 

• Finalize Implementation Plan & Pilot Report

• Support actions in the implementation Plan

• Engage with other jurisdictions 

• Determine county-wide geographical priorities

• Determine LOS status updates 

• Spread awareness about KNRAMP through external engagement including an 
HSIL Subrecipient Summit

Advisory Group Workshop 1 Cross Jurisdictional Workshop 1

Timeframe: June

Discuss
• KNRAMP key milestones:

- County-wide DLOS
- Monitoring and reporting LOS
- Pilot Work
- Lessons learned 
- County-wide implementation 

Final Products

• Final Implementation Plan & 
Pilot Report (March 2025) -
Completed

• LOS status report and storymap
• Priority Management Actions 

Memo

Cross Jurisdictional Workshop 2 Advisory Group Workshop 2

Timeframe: November 
Discuss
• State of the Assets Report
Next Steps 
• Finalize State of the Assets Report & 

Storymap

Advisory Group Workshop 3



Thank you!


