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Comment #8 

July 16, 2018 
 
12425 NE Marine View Dr. 
Kingston, WA 98346 
 
Robert Gelder 
Kitsap County Commissioner 
614 Division St. 
Port Orchard, WA 98366 
 
Dear Commissioner Gelder: 
 
Thank you very much for hosting the July 10th open house in Kingston. I congratulate you and the 
county staffers for very effectively conveying the gist of what's unfolding, with respect to the county’s 
master planning efforts. 
 
My wife, Robin, and I moved to Kingston in 1995. Today we have three sons and their wives, and five 
(soon to be six) grandchildren thriving in Kingston. In 2013, we purchased an unoccupied property in the 
heart of the UVC, at 11650 NE Oregon St. With much sweat equity, we have turned it into a community 
asset – a daily destination for seniors, young adults, families and children. It is now home to a Medicare 
supplemental insurance broker, a therapeutic masseuse, yoga classes and a Hawaiian music and dance 
troupe.  
 
Over the years, I have personally contributed my professional strategic communications skills to the 
citizens’ advisory efforts that gave us Kingston High School and Village Green. So we are here for the 
long haul. The Acohidos share with the Wetters, the Lannings, the Chrismans, the Rotary, the Chamber, 
the Kiwanis, the Port, local churches and small business owners a commitment to maintain the unique 
character of Kingston and help our little town continue to blossom. With that preamble, I'd like to add 
my comments to two issues: 
 
1.) UVC rule changes. I wholeheartedly applaud and subscribe to the input you've received from 
Dave Wetter and Rick Lanning. Flexibility for local property owners, and a good working relationship, 
built on trust, between individual owners and the county, are vital. The county’s long term population 
density goals for the UVC make a lot of sense and should be steadily implemented. That said, property 
owners should not be hamstrung by obtuse rules, enforced categorically. I’m aware of the details of a 
handful of cases where the standing rules resulted in UVC property owners not being able to develop 
their lots in ways that would have reinforced the unique character of our seaside town, while also 
contributing to population density targets. Moving ahead, foresight and flexible on meeting such things 
as population density and parking is crucial on each and every proposed project. There must be room in 
the rules – and in the project approval process – for individual property owners and county staff to 
collaborate and arrive at creative solutions. The common, shared goal, should be to nurture the unique 
character of Kingston. These proposed rule changes are a step in that direction.   
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2.) Traffic flow. By far, the biggest thing preventing Kingston from becoming all that it should be is 
poorly organized traffic flow. With the coming of the walk-on ferry this problem will be exacerbated. The 
good news is that the local business and civic groups are highly motivated to collaborate on near term 
improvements. However, what is really needed is a comprehensive, long term plan, with input from 
professional planners. Clearly this will also require cross jurisdictional collaboration. At the moment, 
there is a leadership vacuum. If there is anything you can do to identify -- and strongly support --  local, 
regional or state leaders to take this on, it would be of tremendous benefit. Better yet, perhaps you 
could take this on personally. The results will be highly visible and make a big impact.  
 
Thank you again for your efforts on behalf of north Kitsap, Kingston and the UVC. 
 
Sincerely, 
Byron V. Acohido 
Robin L. Acohido 
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