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History of 2x6

January 2024: Hired Consultant, Kurt Latimore, The Latimore Co.

July 2024: Hosted Future State Mapping event with DCD staff, community members, and stakeholders

October 2024: Onboarded 2x6 Coordinator

January 2025: Started project plan with project team to support 2x6 implementation.

July 2024: Received recommendations

November & December 2024: Brainstorming events with DCD staff, community members, and 
stakeholders



Before formal recommendations were received, DCD 
hosted a process mapping event that included 
community members, stakeholders, County staff from 
other departments, and DCD staff. 

AREAS COVERED
• Mapped out current state process for Title 21 

permitting
• Walked through process as a group
• Collaborated on improvement ideas

Future State 
Mapping Event



What is 2x6?
• 2 Review Cycles – 6 weeks each
• Type II – 100 DAYS
• Type III – 170 DAYS

• Affects 34 permits types
o Select Site Development & Land Use permits
o Result of Senate Bill 5290 as of January 2025

• Robust Intake process = quality submittals 
o Intake Checklists
o PREP Report
o Submittal Success Guides
o Site Plan Examples

o Brochures & Publications
o Intake & Debrief Meetings
o Controlling the amount of work 

coming in



PREP Report 



2x6 Process

Customer submits 2x6 permit application

Intake Screening is scheduled

Reviewers conduct Intake Screening

Customer Resubmits 

Reviewers conduct Resubmittal Screening

• Successful C1 = permit approved 
• Return Comments = Debrief Meeting

• NOC = Cycle 1 Review
• NOIC = Customer prepares for 2nd Intake 

Screening

Cycle 1 Review – 6 Weeks

Issue a Notice of Complete or Incomplete

Cycle 2 Review → Decision



Implementation Phases

Site Development Activity Permits – 14 in 
Live as of March 31, 2025

Preliminary Plats – 4 in

Land Use – 0 in

Phase 1

Phase 2

Phase 3

Live as of June 6, 2025

Live as of August 11, 2025

18 total 2x6s in
• 9 Notice of Complete
• 6 Notice of Incomplete
• 3 Intakes Pending



Thank you!

Caitlin Schlatter
cschlatter@kitsap.gov
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