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Project Overview
Silverdale Center Plan

The Silverdale Center Plan, was updated as part 
of the 2024 Comprehensive Plan update, but 
greater detail is needed related to ‘regional 
growth centers’ development, public 
investment, transportation improvements, 
design standards, and development code. The 
evolution of Silverdale Regional Center into a 
24/7 urban center is a key aspect of the County 
and Regional Growth Strategy.



$4 – $5 million every two years.

Federal transportation 

funding through PSRC

• The region has 30 regional growth centers.

• PSRC VISION 2050 and the Regional Growth Strategy.

• Mix of uses and activities connected by efficient transportation

• 65% of growth directed into centers

• Kitsap - 2 Growth Centers & 1 Manufacturing/Industrial Center

Regional Growth Centers Overview

•Coordination with PSRC

•Coordination with Public Works

•Complete market study

•Submission recertification report



Activity Unit CriteriaPSRC Regional Center

• Silverdale must have at least 18 current 

activity units per acre and a planned 

target of 45 activity units per acre by 

2044 to be designated a regional center. 

• As of 2024, the Silverdale Regional 

Center had 12,765 activity units, or 17.3

activity units per acre which consists of 

79% employees and 21% residents. 

• New estimates show planned targets 

landing at 46.2 or more by 2044.
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Silverdale Center Plan



Scope of Work BERK Consulting, Inc., Seth Harry & Assoc, Parametrix, Inc. 

Project 
Management 
Coordination

Plan Review 
and Analysis

Public 
Workshops

Stakeholder 
Workshops

Visioning
Conceptual 

Plans
Design 

Guidelines
Redevelopment 

Code



Community 

Engagement Plan

• Foster positive engagement

• Gather community feedback

• Understand the impacts

• Confirm the vision

• Make meaningful decisions

• Port of Silverdale

• Senior Center

• Schools

• Emergency Services

• Kitsap Transit

• Business Owners

• Developers

• Nonprofits

CKCC 

Subcommittee

Workshops

• Public Workshop 1 – Visioning

• Public Survey

• Stakeholder Workshop 1 –

Visioning and Concepts

• Public Workshop 2 – Concepts 

and Design Concepts

• Stakeholder Workshop 2 –

Designs and Development 

Types

Outreach
Silverdale Center Plan



Outreach
Public Visioning Workshop 1 (virtual)

• 27 members of the public

• Interactive polling

• Small breakout group discussions

• Commercial development

• Housing
• Third spaces

• Mobility & Connectivity



Outreach
Breakout Group Discussion Boards



Outreach
Breakout Group Highlights

•Mixed opinions on big box stores—convenient but lack character

•Desire for more workforce and senior housing

•Strong support for public spaces, community venues, and small parks

•Interest in enhancing pedestrian and bike infrastructure

•Strong desire for ferry connections

•Concerns about parking availability and design

•Interest in improved Old Mill Park amenities

•Silverdale Way seen as a barrier—needs to be more walkable

•Desire to enhance existing assets



Outreach
Breakout Group Highlights

•Support for 3–5 story buildings in the downtown core

•View protection is a key concern—limiting building heights

•Desire for mixed-use development and support for local businesses

•Stormwater management noted as a priority

•Excessive parking remains a concern

•Strong community value on the waterfront and growing opportunities there

•Interest in multigenerational housing—for both seniors and youth

•Discussion about reimagining the mall space, referencing Totem Lake as a model



Outreach
Public Survey – Key Findings (131 Responses)

Current Strengths:

• Natural beauty, including the waterfront and scenic views.

• Located in central Kitsap. 

• Services and businesses, including healthcare and medical 

services and a variety of shopping and dining options. 

Substantial Opportunities for Improvement:

• Comfortable walking/biking environment, accessibility for 

people with mobility limitations, and functional streets for 

businesses. 

• Traffic, roads, car-centric characteristics, and inadequate 
transit, walkability, and bike infrastructure. 

• Lack of character or placemaking



Outreach
Public Survey – Key Findings

Vision for Future:

• Build on the Center’s existing strengths in the environment, 

parks and recreation.

• Integrating nature into the urban environment while 

preserving it for future generations. 
• Improved community gathering spaces and cultural events 

places.

• More parks and green spaces, public/farmers markets, local 

shops, and restaurants or food trucks. 



Outreach
Public Survey – Key Findings – Vision Alignment



Outreach
Stakeholder Workshop 1

Workshop 1 Goals 

This workshop included two key sessions that 
focus on: 

• Building consensus around a shared 
development framework 

• Identifying priority projects and sites for 

public investment 
• Mapping future opportunities for 

development, multimodal connections, 
and open space 

• Defining appropriate development types 

for key opportunity areas 
• Incorporating findings from market 

studies, community feedback, and 
related initiatives



Outreach
Stakeholder Workshop 1

Overview presentation of two-

session workshop



Outreach
Stakeholder Workshop 1

Wo r k gr ou ps  b y  To p ic s

• Transportation, 
connectivity and 

stormwater 

• Housing, Commercial, 
Infill/Redevelopment, 

Urban Form 

• Public spaces, Parks, 
and Environment 



Outreach
Stakeholder Workshop 1

C on s u l t a n t  W or k  S e s s io n ,  

S um m a r i z in g  C o nc e pt s



Outreach
Stakeholder Workshop 1

C on c e pt  B u i ld i ng  Se s s i on
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C on c e pt  B u i ld i ng  Se s s i on



Outreach
Stakeholder Workshop 1

C on c e pt  B u i ld i ng  

S e s s ion



Outreach
Stakeholder Workshop 1

C lo s e out  S e s s io n ,  

Ov e r v i e w  o f  C onc e p ts



Outreach
Stakeholder Workshop 1



Next Steps
Silverdale Center Plan

• July- Aug: Further develop preliminary concepts including:
o Trail-oriented development including east-west connections, infill housing and mixed-use 

development
o Priority street and connectivity improvements (Portion of Silverdale Way – from NW Bucklin Hill 

to Anderson Hill Rd to enhance Mall to Old Town multi use connection, Ridgetop Blvd NW, 
Bucklin Hill Rd)

o Concept Mixed-use development in catalytic sites (e.g. Mall parcels, vacant sites, etc.)
o Strategy for public investments including micro activation such as pocket parks and third 

spaces, public realm improvements like improved sidewalks, and community gathering 
spaces/facilities.

• Late Aug: Public Workshop 2 (in-person) to share concepts and get feedback

• Mid-late Sept: Stakeholder Workshop 2 (virtual) to discuss expanded concepts, implementation 
strategies including draft design standards framework

• November: 80% Draft Silverdale Center Plan , PSRC requirements check



Timeline
Silverdale Center Plan



Questions? Comments?
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