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Kitsap County

PROS Plan
What s it?

* A 6-year strategic plan

* A guide for policy development

* A guide for departmental decisions

e A guide to park improvement and capital
projects




Kitsap County

PROS Plan
What is it for?

* Requirement of the Growth Management Act
 Requirement to remain eligible for RCO grants
* Just good practice




Kitsap County

PROS Plan
What’s in it?

Recreation and Conservation Office (RCO)
Manual 2, Section 3: Required Elements

e Goals and Objectives

* Inventory Analysis

* Public Involvement
 Demand and Need Analysis
» Capital Facility Plan

* Adoption




Public Open
Houses

Tabling &

Presentations

Stakeholder
Interviews

Staff
Workshop

Themes: Themes Refined:

Park System . Safety and Access . Connectivity and Access
Analysis : - : - "
Trail Development and Connectivity . Recreation Facilities and Amenities

Recreation Facilities and Programs . Safety
Youth Survey
Preservation and Conservation . Conservation and Resiliency

eHow do you use *Where do you want *Park access projects

your parks? trails to create eRecreation facility
VAR A «\\hat activities do Survey #2 RS Survey #3 WS Goals &
you participate in? o *Where do you want . eSafety - =
Current T \IEGIRIEN ey facilities? Projects &  [RTersmreyer: Objectives
Use prevent you from Future *What open spaces Priorities ANSEEES and CFP

accessing your
parks?

need to be
protected?

eConservation and
resiliency projects




Public Comment Period

February 10, 2025 -
March 16, 2025

Comments were received via:
* Online Form

« Community Meetings
 PAB Meeting

 Email
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447 comments received




Kitsap County

Planning Commission
Previous Meetings

 April 15t — Briefing

- Overview of PROS Plan
* May 6t — Work Study
PROS Plan Structure
Goals & Objectives
Capital Projects
Public Comments
Plan Edits
Next Steps




Kitsap County

2025

FEB — MAR

Draft PROS Plan released
and public comment
period (5-weeks)

APR - JUN JUN - AUG
(Dates TBD)

Board of County
Commissioners Process

Comprehensive Plan Consistency Review

Parks Advisory Board Recommendation

SEPA DNS & Public Comment :
Recreation and

Planning Commission Process Conservation Office
Approval

Apr May Jul Aug
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Planning Commission Process

April 15t — Briefing
May 6" — Work Study

June 3 — Deliberations
June 17" — Findings of Fact

DEC

The BOCC makes a decision on
the proposed Comprehensive
Plan Amendments, including the
proposed amendment to adopt
the PROS Plan by reference.

Oct Nov

e




Thank you!
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