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Source Control Program Overview
Includes all permit-required activities 
required by the Municipal Stormwater 
Permit, including creating a business 
inventory, creating an ordinance, 
inspections, enforcement, and staff 
training.

To stay in compliance with the Municipal 
Phase II permit, the County is required to 
adopt an ordinance that requires 
businesses to implement BMPs to prevent 
pollution.



Best Management Practices (BMPs)
BMP is an activity, practice, or maintenance procedure that prevents or 
reduces the pollutants to Kitsap County storm system or waters of the State.  



Ordinance Adoption

The following are minimum requirements for a source control 
code/ordinance (Western Washington Phase II Permit, S5.C.8.b.i):



Proposed Ordinance Language



Scope of Businesses

• Applicable to all pollution 
generating businesses

Businesses include:
• Publicly and privately owned 

institutional, commercial, and 
industrial businesses/sites

• Multi-family sites (complaint 
based only)

• Single family residential 
(complaint based only)

Examples include:
o Mobile businesses
o Auto repair
o Restaurants
o Gas stations
o Grocery
o Fleet rentals
o Dry cleaners
o Rock quarries



What will businesses need to do?

Out of 737 businesses initially 
identified for pollution potential, 
Stormwater Division will need to 
inspect about 150 (20%) per 
year, or 3 per week.

All businesses will be required 
to meet all applicable BMPs 
outlined in the Ecology 
Manual.



Auto Repair Shop Example – Required BMPs
Applicable BMPs = Required/Enforceable
• Inspect incoming vehicles for leaks
• Use drip pans
• Remove and store batteries in covered, non-leaking containment
• Empty oil and fuel filter before disposal, provide proper disposal
• Do not pour any pollutants or wash water to storm drains
• Shop floor drains must be connected to sewer or sump
• All vehicle maintenance and repair must be done inside building
• Chemicals stored outside need to be covered with secondary containment

Recommended BMPs = Optional
• Clean parts with aqueous solution instead of solvents
• Store damaged vehicles inside a building
• Recycle grease, used oil, and cleaning solutions



Enforcement Process
of BMP Implementation

• Using new code adoption
• Progressive enforcement

o Education/technical assistance
o Verbal warning
o Warning letter
o Notice of Violation
o Infraction



Comparison to Health District PPA Program

• Optional to business
• Focuses on Small Quantity 

Generators (SQGs) for Hazardous 
Waste generation

• Technical assistance with no 
enforcement

• Does not provide 100 percent 
coverage of all applicable 
businesses included in County 
Source Control Programs required 
by NPDES Phase II

• Required inspection
• Focuses on any businesses that could 

cause pollution to stormwater
• Progressive enforcement for 

implementing required BMPs
• 150 inspections done each year



Public Outreach Process
• Goal is to communicate with Kitsap businesses about the new ordinance 

and to provide ways to provide public comment.



Public Outreach – Postcard to businesses 



Public Outreach - website
https://www.kitsapgov.com/pw/Pages/BMPOrdinance.aspx



Public Outreach – website includes public comments 
submittal 



Next Steps

• March – April
o Public outreach takes place

• July 2022:
o Planning Commission 

Recommendation
• August 1, 2022: 

o Code adoption
• January 1, 2023: 

o Inspections Begin



Discussion



THANK YOU!
Sarah Olson
solson@co.kitsap.wa.us
Kitsap County Public Works - Stormwater
phone: 360-337-7298

Aislin Gallagher
agallagher@co.kitsap.wa.us
Kitsap County Public Works - Stormwater
phone: 360-337-7295

Michelle Perdue
mperdue@co.kitsap.wa.us
Kitsap County Public Works - Stormwater
phone: 360-337-5659
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