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Vision & Opportunities Regional Center Plan
Design Standards/Code 

Framework



90% Draft Plan
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▪ What’s been updated from the previous draft 

plan?

▪ Expanded vision to incorporate key area concepts, 

transportation, and public space priorities

▪ Integration of community and stakeholder 

feedback

▪ Updates to goals and policies, highlighting catalytic 

projects and implementation priorities

▪ Refreshed look and feel, featuring a more graphic, 

visual format with stand-alone chapters
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Document Organization
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Goals & Policies: Organization
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Topic Area

➢ Vision statement

➢ Goals

➢ Strategies/Policies

➢ Catalytic Actions/Projects

Based on the plan update and 

engagement process, goals and policies 

were revised as needed, with new 

language added where appropriate and 

key/priority/big actions identified as 

“catalytic” within each topic area.



Implementation Priorities
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Near-term Priorities (No particular order - many of 

these coincide with catalytic actions/projects 

highlighted in goals and policies chapter)

➢ Update design standards and redevelopment code

➢ Explore incentives for development including a 12-year multifamily 

tax incentives MFTE program

➢ Prioritize collaborations and partnerships with business & property 
owners, anchor institutions, regional agencies, community 
organizations

➢ Explore additional funding for key transportation projects

➢ Conduct a Parking Study of the area

➢ Collaborate with Kitsap Transit on Circulator routes

➢ Explore a Complete Streets Policy for Silverdale Center

➢ Coordinate parks and public spaces with stormwater facilities

➢ Create wayfinding framework for the Center



Next Steps
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➢ 90% Draft Plan for public review and comment

➢ Public Open House, Plan and Design Standards – 

Early May

➢ Update Design Standards

➢ Simplifying requirements/processes including 

consolidating design districts

➢ Adding detail where needed based on 

updated plan, vision, and area concepts

➢ Outreach to development and design 

community

➢ Outline Redevelopment Code Framework

➢ To address challenges faced by constrained 

sites that may not meet development 

requirements

➢ Create Wayfinding Framework for the Center

Any Questions about the process?

The most helpful feedback on the draft will 

include:

▪ Helping define implementation priorities 

and ensuring alignment with County 
goals

▪ Highlighting areas of the draft plan that 

could be clearer

▪ Identifying key elements that may be 

missing, such as important ongoing 

initiatives or considerations



Rethinking Design Districts
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Design Districts

Observations:

▪ Individual districts create an “island” effect rather 
than cohesive or holistic design outcomes for the 
Regional Center.

▪ Maintaining separate standards for each district 
introduces redundancy, fragmentation and 
inefficiency.

▪ “Standards” vs. “Guidelines” are somewhat  
inconsistently used and defined.

▪ A lot of thought went into design direction overall, but 
some standards are subjective or unclear.

▪ Would benefit from clearer, more consistent language 
aligned with the vision, new concepts and goals in 
2025 Regional Center Plan Update.
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Districts Consolidation (Draft)

Current: The guidelines use 
Silverdale’s unique amenities to 
guide design intent, organized 
into nine districts focused on 
area-specific physical 
features.

Proposed Approach: Shift to a 
Development/Intensity Transition model 
with special overlays. Districts are 
consolidated to six, grouped by compatible 
development transitions, 
function/relationships, and character, with 
shared standards and targeted overlays.

Updated Approach (Preferred): Further 
consolidate to four districts organized by 
compatible development transitions, 
function/relationships, and shared 
standards, with key overlay focused 
primarily on areas around Clear Creek.

Urban Core

Urban Transition

Medical District

Old Town

Clear Creek Overlay – 
Boundary to be 
determined

Medical District could 
also be an overlay
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Defining the “Urban Core”

Current Standards Document
▪ Refers broadly to “Downtown Silverdale,” but doesn't clearly 

define what area constitutes “Downtown.” The document 
essentially applies this label to all nine districts collectively, 
creating ambiguity in how each district relates to the overall 
framework.

▪ The “downtown,” currently does not operate as a cohesive, 
compact, and walkable center as defined by PSRC’s regional 
framework, or the vision and goals of the Silverdale Center 
Plan. 

Proposed Approach
▪ Simplifies the overall framework by shifting away from the 

“Downtown” designation and instead focusing on the 
Regional Center as a system of distinct but interconnected 
districts. This reframing emphasizes each district’s intended 
urban character, function, and relationships between 
districts, while still supporting a cohesive and integrated 
whole.
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Design Standards Updates

Considerations/Recommendations:

▪ Rethink Design Districts: Consolidate existing districts into 3–4 
broader districts. 

▪ Streamline Framework: Update and reorganize the overall document 
framework to align with the updated Regional Center Plan vision and 
goals. 

▪ Clarify Design Elements (Standards vs. Guidelines)
▪ Clearly separate and define Standards (required) vs. Guidelines 

(interpretive). 
▪ Define clear, form-based minimum standards: establish a consistent set 

of site and building design requirements for all non-single-family 
development in the Regional Center and eliminate redundant or unclear 
descriptive text.

▪ Organize by key categories for standards/guideline :
▪ Building orientation and frontages 
▪ Site layout (including future circulation connections) 
▪ Building form and design 

▪ Organize standards at two levels: 
▪ Districts–wide (baseline requirements) 
▪ District-specific

Why? 
• Simplify requirements by grouping areas with similar desired 

development patterns, function, and adjacency 
• Improve connectivity and relationships between areas 
• Align with the Regional Center Plan Update goals for housing and 

development, and support a more cohesive urban design 
framework and development pattern overall

Why?
• Enable integration into municipal code for consistency and ease of 

use
• Reduce subjectivity and improve predictability in review 
• Allow district-specific standards to focus on unique conditions 

rather than duplicating baseline requirements 

Why? 
• Improve clarity and usability of the document 
• Distinguish what should be codified standards vs. what remains as 

design guidance 
• Create a more predictable and efficient development review 

process 
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Standards vs Guidelines
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Example: Standards Tables with Images

[TT1]Define via desired street network

Source: Seth Harry & Associates
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Next Steps

-use)

-family/Mixed-Use Block

-family Block

-work Unit

-use Liner Building

-yard Setback

-yard Setback

-to-Corner

33.3.1.1. Park

33.3.1.2. Square

33.3.1.3. Plaza

33.3.1.4. Green

33.3.1.5. Playground

– front

– side 

– rear 

 

 

 

 

-Cultural 

36.1.1. Edge yard 

36.1.2  Side yard 

36.1.3 Rear yard 

36.1.4 Court yard 

36.4.1 Rear Third of Property, behind Principal Building

 Vertical Massing:  

 Examples:

Upper story setback.

Enhanced Building/Facade articulation

Including a porch, deck, or covered entry.

Including a balcony or bay window.

Changes in roofline including dormers, gables or other roof features

Provision of pedestrian-oriented open spaces along the building facade.

Providing enhanced pedestrian-level facade detailing

38.2.1 Short Side

38.2.2 Long Side 

38.2.3 Max Block Area before mandatory Public ROW req

 

-Development Standards Trigger Thresholds

 

 

[TT1]Define via desired street network

▪ Provide content outline with key insertions and places for County to continue to fill until December Adoption

• Confirm/Refine Design Districts boundaries with key departments and 
stakeholders

• Refine/Define standards criteria vs guidelines with key departments and  
stakeholders

• Develop key maps, diagrams and form-based exhibits to guide standards.

• Continue inserting key dimensions/standards criteria for November draft



Thank you!
Contact Info: 
Jim Rogers - jlrogers@kitsap.gov
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