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Schedule Reminder
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Vision & Opportunities Regional Center Plan Framework
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rar Lesign Final Design
Community Visioning Hot Topic Discussions Guidelines Guidelines

Market Study Design Concepts

Implementation Stategies



90% Draft Plan

= What's been updated from the previous draft
plan?

= Expanded vision to incorporate key area concepts,
transportation, and public space priorities

= Integration of community and stakeholder
feedback

= Updates to goals and policies, highlighting catalytic
projects and implementation priorities

= Refreshed look and feel, featuring a more graphic,
visual format with stand-alone chapters

SILVERDALE REGIONAL
CENTER SUBAREA PLAN

Draft Plan 01/12/26

(For Internal Use Only)

Prepared for Kitsap County




Document Organization

CONTENTS

Introductory chapters [sJ(oli{s[=E:13

executive summary, outline the

plan’s background and purpose, and
describe the planning process, including
community engagement efforts.

PLAN SNAPSHOT 1. BACKGROUND

Plan Purpose

T Bvprinia Ragired Cartmr Sapares Pas

e Chapters 3&4 establlsh a framgw_ork for the
INFRASTRUCTURE Regional Center’s evolution, outlining the vision
and area-specific concepts, summarizing
transportation and infrastructure initiatives
and opportunities, and providing backgroulnd on

existing conditions to inform future goals and
policies.




Document Organization

CONTENTS

5. SILVERDALE TODAY

Subarea Context

[NSesyans
g v

GLOSSARY & REFERENCES

6. GOALS & POLICIES

el GELE TR GG TR provides key

planning terms and definitions, a list of
acronyms, a figure index with sources, and
references to other plans and studies cited
throughout the Plan.

o B CTE R provide an overview of

existing conditions to inform future
goals and policies, along with actionable
guidance to support County decision-
making in coordination with private
developers and partner agencies. These
chapters present goals and policies to
guide growth, development, and public
space improvements, as well as an
implementation framework that outlines
priorities, timelines, and responsibilities
for advancing plan actions.



Goals & Policies: Organization

Topic Area
» Vision statement
» Goals
> Strategies/Policies

» Catalytic Actions/Projects

Based on the plan update and
engagement process, goals and policies
were revised as needed, with new
language added where appropriate and
key/priority/big actions identified as
“catalytic” within each topic area.

v

Urban
Designh &
Community

Economic
Development

Connectivity &
Mobility

Vision

Housing

Environment
& Climate

Vision



Implementation Priorities Implementation Table (DRAFT)

Mear Term: 0-5 years Bold = Priority or High Impact
Medium Term: 6-10 years Actions
Long Term: 10+ years

Long Term Transformation: 20+ years

Near-term Priorities (No partficular order - many of
these coincide with catalytic actions/projects
highlighted in goals and policies chapter)

Action Timeline Responsibility
Urban Design & Community

=  Update and adopt development and design standards which prioritize Mear-Term

urban form and quality pedestrian-oriented development. 2026-2031 DeD
» Update design standards and redevelopment code -
= Update design standards to consolidate and simplify design districts. rfg;;;;;' DCD
» Explore incentives for development including a 12-year multifamily
. o " rategically increase building heigh = bl oWver Al Mear-Term
tax incentives MFTE program il e e D
1 T : H H 1 = Cond ki dy for the Silverdale Regi LG h
» Prioritize colla bo-rah-ons? and pq-rtnershlps WI-Th business & pro perty oo oty ovtmach od particistion, dote collectionomd  Nosr<Tarm —
owners, anchor institutions, regional agencies, community analysis, and develops recommendations on new policies to right- 2026-2031 :
organizations e pardne
= Right-size parking minimums, and consider maximumes, to Umit how Near-Term
oy . o . much parking is developed and ensure they are not resulting in a ! I DCD; PW
> Explore additional fUﬂdlng for key 1Tc’nspori.qhon prOJeCTS disconnect betwean the amount of parking provided and land use goals, A26-201
. =  Collaborate and partner with property owners of key properties to:
> CondUCT a quklng StUdy Of The area (1) Foster development of a pedestrian-oriented retaillmixed-use
focal point for Silverdale; [2) foster development that enhances the Ongolng DCD
> Collaborate with Kitsap Transit on Circulator routes el el e gl st Longliiptatcly
into developments.
> Explore a Complete Streets POIiCY for SllverdOIG CenTer = Define areas within the center to focus streetScape improvements, .
storefronts and mixed-use development, and cultural focal points. Ongoing DCD
» Coordinate parks and public spaces with stormwater facilities _ - _
»  Eyvaluate Old Town for public realm improvements, sat priofities Medium-
and update applicable streetscape design standards, and develop Term DCD
> Create wayfinding framework for the Center it 2026-2038
= Establish special incentives for development through enhanced or Mear-Term
sxpedited permit processes. 2026-2021 DCD



Next Steps

> 90% Draft Plan for public review and comment

» Public Open House, Plan and Design Standards -
Early May

» Update Design Standards

» Simplifying requirements/processes including
consolidating design districts

» Adding detail where needed based on
updated plan, vision, and area concepts

» QOutreach to development and design
community

» Outline Redevelopment Code Framework

» To address challenges faced by constrained
sites that may not meet development
requirements

» Create Wayfinding Framework for the Center

Any Questions about the process?

The most helpful feedback on the draft will
include:

= Helping define implementation priorifies
and ensuring alignment with County
goals

= Highlighting areas of the draft plan that
could be clearer

= |denftifying key elements that may be
missing, such as important ongoing
initiatives or considerations



Rethinking Design Districts



Design Districts

Observations:

* Individual districts create an “island” effect rather
than cohesive or holistic design outcomes for the
Regional Center.

= Maintaining separate standards for each district
introduces redundancy, fragmentation and
inefficiency.

= “Standards” vs. “Guidelines” are somewhat
inconsistently used and defined.

= A lot of thought went into design direction overall, but
some standards are subjective or unclear.

= Would benefit from clearer, more consistent language
aligned with the vision, new concepts and goals in
2025 Regional Center Plan Update.
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Silverdale Design District

I[[_ £ Unincorporated Urban Growth Area
[T =t

[ Buexiin Hil Center

I ciear Creek Village

[ Kitsap Mall Center

I Northeast Business Park
I oid Town Center District
[ Provost Commercial District
[ waaga Way Town Center

[ watertront District
[ west Hill Neighborhood




Districts Consolidation (Draft)

(] nw Gustarson Road |

Kisap County Depattment of Communkty
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Silverdale Design District

f g .su Division Street, MS-3¢ Orchard, Washington 98366
I’\/‘j VOICE (360) 337-5777 * FAX (350) 337-4925

Current: The guidelines use
Silverdale’s unique amenities to
guide design intent, organized
into nine districts focused on
area-specific physical
features.

| |:| Bucklin Hill Center

I cear Creek Village
- Kitsap Mall Center

- Northeast Business Park
I oid Town Center District
- Provost Commercial District
- Waaga Way Town Center

:l Waterfront District

[ ] west Hill Neighborhood

Legend
I powntown Center

. Downtown General

Downtown Transitior

Neighborhood
General

| [ waaga way 1c
Provost Commerical

' Hospital Campus
*"{"‘ & Overlay
\ Clear Creek Overlay

Proposed Silverdale Design Districts

- OldTown Overlay
—

Proposed Approach: Shiftto a
Development/Intensity Transition model
with special overlays. Districts are
consolidated to six, grouped by compatible
development transitions,
function/relationships, and character, with
shared standards and targeted overlays.

Clear Creek Overlay -
Boundary to be
determined

Medical District could
also be an overlay

Updated Approach (Preferred): Further
consolidate to four districts organized by
compatible development transitions,
function/relationships, and shared
standards, with key overlay focused
primarily on areas around Clear Creek.
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Defining the “Urban Core”

Proposed Silverdale Design Districts

E—

Current Standards Document

= Refers broadly to “Downtown Silverdale,” but doesn't clearly
define what area constitutes “Downtown.” The document
essentially applies this label to all nine districts collectively,
creating ambiguity in how each district relates to the overall
framework.

= The “downtown,” currently does not operate as a cohesive,
compact, and walkable center as defined by PSRC’s regional
framework, or the vision and goals of the Silverdale Center
Plan.

Proposed Approach

= Simplifies the overall framework by shifting away from the
“Downtown” designation and instead focusing on the
Regional Center as a system of distinct but interconnected
districts. This reframing emphasizes each district’s intended
urban character, function, and relationships between
districts, while still supporting a cohesive and integrated
whole.

17T | urbap Transition
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Desigh Standards Updates

Considerations/Recommendations:

A

= Rethink Design Districts: Consolidate existing districts into 3-4 <

/Why?

broader districts.

= Streamline Framework: Update and reorganize the overall document
framework to align with the updated Regional Center Plan vision and
goals.

= Clarify Design Elements (Standards vs. Guidelines)
= Clearly separate and define Standards (required) vs. Guidelines
(interpretive).
= Define clear, form-based minimum standards: establish a consistent set
of site and building design requirements for all non-single-family
developmentin the Regional Center and eliminate redundant or unclear
descriptive text.
= Organize by key categories for standards/guideline :
= Building orientation and frontages
= Site layout (including future circulation connections)
= Building form and design
= QOrganize standards at two levels:
= Districts—wide (baseline requirements)
= District-specific

\_

Simplify requirements by grouping areas with similar desired
development patterns, function, and adjacency

Improve connectivity and relationships between areas

Align with the Regional Center Plan Update goals for housing and
development, and support a more cohesive urban design

framework and development pattern overall /

~

A

\_

Why?

Improve clarity and usability of the document

Distinguish what should be codified standards vs. what remains as
design guidance

Create a more predictable and efficient development review
process

~

J

S

Why?

Enable integration into municipal code for consistency and ease of
use

Reduce subjectivity and improve predictability in review

Allow district-specific standards to focus on unique conditions
rather than duplicating baseline requirements

~

J




Standards vs Guidelines

Definition

Purpose

Scope

Flexibility
Language

Indicator

Enforcement

Outcome

Development/Design Standards

Mandatory requirements that regulate
building and site design.

Ensure consistency, compliance, and
enforce district-specific regulations.

Mass, bulk, height, landscaping,
setbacks, and other district-specific
requirements.

Low — strict compliance required.

“Will,” “must,” “shall” — denote

obligation.

Legally or administratively enforceable;
non-compliance may result in permit
denial.

Consistent, predictable, and code-
compliant development.

Design Guidelines

Flexible recommendations that interpret the
design intent.

Encourage creative, context-sensitive solutions
while maintaining overall design vision.

Aesthetic, functional, and contextual
considerations; interpretive design intent.

High — allows multiple approaches and
innovative solutions.

“Could,” “can,” “should” — indicate preference
or recommendation.

Advisory; non-compliance does not typically
prevent approval but may affect design quality.

High-quality, contextually appropriate, and
visually appealing development.



Example: Standards Tables with Images

R-10

A. Site Dimensions

Lot Dimensions

BuiIdinngtru&G;;”Setbacks

JFromsidestreet(min) e 1O
From side lot line {min)

org'

2 gogippEER

From alley, garage only (min)

Parking Setbacks

Diooo:
EUJEME»—-UE

‘oig
HE I =

Area(min) 1,500sf  1,200sf  1,050sf F1  Principal building (max)

. From primary street (min) .0 LW LWL

A'ar 4" ar 4" or
LL200min 20 ming 20 min

.From primary street (min) . ...20 .20 .20
From side street (min) 10 10 10

From rear lot line {min) 3 3' 3o

E. Build-to (Site)
E1  Primary street build-to (min/max) ~  10/55° 10/55° 1055

_E2_ Building width in primary build-to (min)  70%  70%  70%

F. Height

45'f 45'f 45'f
3 stories 3 stories 3 stories

G Ground Floor Elevation

G1 Within build-to {min) 2 2' 2

(GL_Outside of build-o (min) v o 0

H. Pedestrian Access
Street-facing entrance required for units

... fronting the street

e e G

Porch, stoop
Balcony

See Sec. 1.5.4.D “Building Setbacks ™ for specific building element requirements.

Source: Seth Harry & Associates
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Next Steps

Confirm/Refine Design Districts boundaries with key departments and
stakeholders

Refine/Define standards criteria vs guidelines with key departments and
stakeholders

Develop key maps, diagrams and form-based exhibits to guide standards.

Continue inserting key dimensions/standards criteria for November draft

17



Contact Info:
Jim Rogers - jlrogers@kitsap.gov
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