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80% Draft Plan
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What’s been updated from the previous plan?

Expanded vision to incorporate key area concepts, 
transportation, and public space priorities

Integration of community and stakeholder 
feedback

Updates to goals and policies, highlighting catalytic 
projects and implementation priorities

Refreshed look and feel, featuring a more graphic, 
visual format with stand-alone chapters



Document Organization
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Executive summary 
Plan background including past efforts 
and vision.

Updated vision/concepts (Mall/Creek 
development, Old Town, TOD, Public 
Realm & Transportation 
improvements)
Community & stakeholder 
engagement
Existing conditions overview

Goals & policies by topic area 
including updates and catalytic 
projects/actions
Implementation priorities and general 
timelines



Vision & Concept Section (reminder)
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Overall vision remains largely 
unchanged from the previous plan, 
based on input from the community 
engagement and staff and stakeholder 
meetings.

Updated plan focuses on adding detail 
to vision statements through urban 
design and development frameworks 
including area concepts, coordinated 
key transportation and public space 
improvements.



Goals & Policies: Organization
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Topic Area
Vision statement

Goals

Strategies/Policies

Catalytic Actions/Projects

Based on the plan update and 
engagement process, goals and policies 
were revised as needed, with new 
language added where appropriate and 
key/priority/big actions identified as 
“catalytic” within each topic area.



Goals & Policy Updates: Example
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Red text = goal/policy language 
update in 80% Draft Plan Update



Implementation Priorities
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Short-term Priorities (No particular order - many of 
these coincide with catalytic actions/projects 
highlighted in goals and policies chapter)

Update and adopt development/design standards and 
redevelopment code

Establish incentives for development including expediting 
processes, and defining residential target area for and 
implementing 12-year multifamily tax incentives MFTE program

Prioritize efforts to strengthen collaborations and partnerships to 
advance vision and area concepts  (business & property owners, 
anchor institutions, regional agencies, community organizations)

Explore funding for key transportation projects

Conduct a Parking Study of the area

Collaborate with Kitsap Transit on Circulator routes

Develop a Complete Streets Policy for Silverdale Center

Coordinate parks and public spaces with stormwater engagement

Create wayfinding for the Center



Next Steps

1
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Update Silverdale Regional Center Design 
Standards where appropriate including:

Simplifying requirements/processes including 
consolidating design districts

Adding detail and specificity where needed 
based on updated plan, vision, and area 
concepts

Outline Redevelopment Code Framework

To address challenges faced by constrained 
sites that may not meet development 
requirements

Create Wayfinding Framework for the Center

85% Draft for Stakeholder Review

95% Draft for public review and comment

Planning Commission and Board of 
Commissioners hearings and adoption

Any Questions about the process?

The most helpful feedback on the draft will 
include:

Helping define implementation priorities 
and ensuring alignment with County 
goals

Highlighting areas of the draft plan that 
could be clearer

Identifying key elements that may be 
missing, such as important ongoing 
initiatives or considerations



Thank you!
Contact Info: 
Jim Rogers - jlrogers@kitsap.gov
Taskina Tareen - taskina@berkconsulting.com


