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KITSAP COUNTY
LODGING TAX FUNDING AWARD APPLICATION

Application Deadline: October 24, 2025 @ 2:00 pm

Project Title:  Sunny Jack Events LLC

Project Dates: Beginning:  January 2026 Ending: December 2026

Name of Organization  Sunny Jack Events LLC Web Site  sunnyjackevents.com
Mailing Address: PO Box 2352 Silverdale, WA 98383

Contact Person: Sunny Saunders E-Mail: sunny@sunnyjackevents.comPhone: 360-710-0387
Amount Requested: § $100,000 Total Project Cost:  $ 280,000

Portion of Total Project Cost Requested: 113 (%)

Signature of Authorized RepresentativeSéWZ% Sewundlera

Indicate the Project Type:

[J Tourism marketing (priority will be given to applications for FIFA 2026);

X Marketing and operations of special events and festivals designed to attract tourists;

[J Operations and capital expenditures of tourism-related facilities owned or operated by a
municipality or a public facilities district; or

[1 Operations of tourism-related facilities owned or operated by nonprofit 501(c)(3) and
501(c)(6) organizations.

NOTE: Applicants must refer to the Kitsap County Lodging Tax Funding Award Process
Instructions for complete details of requirements.

Applicants Must Submit The Following:

Application Funding Cover Sheet signed by an Authorized Representative
Project Description

Scope of Work

Project Timeline

Project Budget

Project/Organizational History

Business Qualification

Tax Information

Certificates of Insurance

1 X & X %] %] P9 K] X

If these basic criteria are not met, the application will not be considered by the Lodging Tax
Committee.

Complete applications must be submitted in one combined PDF document and emailed to
purchasing@kitsap.gov. Hardcopies will not be accepted.

Questions?
Contact Glen McNeill at (360) 337-4789 or

Kitsap County Administrative Services
614 Division St., MS-7
Port Orchard, WA 98366
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Kitsap County LTAC Application

Sunny Jack Events LLC
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Sunny Jack Events LLC Project Description

Sunny Jack Events (SJE) continues to shape Kitsap County’s identity as a premier destination for vibrant,
community-centered celebrations. Building upon the success of its 2025 season, SJE’s 2026 programming expands
its reach across Bremerton and beyond—drawing visitors from throughout the Pacific Northwest to experience the
energy, creativity, and hospitality that define the region. Each event under the SJE umbrella brings people together,
strengthens local business visibility, and stimulates tourism spending throughout Kitsap County’s hotels,
restaurants, and retail corridors.

Objectives

e Increase tourism engagement across Kitsap County through multi-event, year-round programming.
e Provide consistent, high-quality experiences that highlight the area’s food, culture, and creative economy.
e Support small business growth through vendor opportunities and regional promotion.

Event(s) Overview

Event Season Focus
Bremerton Bridge Blast June 27 & 28, Regional fireworks and waterfront festival featuring
2026 entertainment, food, and vendors.
Taste of Kitsap August 7 & 8, Celebration of Kitsap’s culinary and music scene highlighting
2026 local food trucks, food vendors, and local crafters.
Bremerton Night Market May 1, June 5, Evening marketplace featuring artists, makers, and live
July 7, and entertainment that supports the creative economy.
Oct2,2026
Vows & Vibes - Kitsap February 7 Large Wedding Expo featuring top regional vendors and creative
Wedding Expo 2026 installations, supporting Kitsap County’s multimillion dollar

wedding destination.

Requested funds will be allocated as follows:

¢ $20,000 - Regional marketing and tourism outreach
* $60,000 - Event infrastructure, logistics, and operations
» $20,000 - Visitor experience enhancements and entertainment.

Tourism & Community Impact

Sunny Jack Events drives tourism across Kitsap County by attracting visitors who stay in local hotels, dine in
nearby restaurants, and shop throughout the region. Through strong public and private partnerships, SJE elevates
Kitsap’s visibility as a destination for community, creativity, and celebration — and seeks continued investment to
strengthen the county’s tourism economy.

Sunny Jack Events LLC
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2026 Scope of Work & Project Timelines

Overview

Sunny Jack Events (SJE) is a premier event production company based in Bremerton, WA, specializing in large-
scale community festivals that drive tourism, enhance local economic impact, and foster community pride. For
2025, SJE will deliver a comprehensive lineup of destination events including Bremerton Bridge Blast, Bremerton
Night Market, Taste of Kitsap, and the Kitsap Wedding Expo. These events collectively generate over $750,000 in
regional economic activity and fill more than 350 local hotel room nights annually.

Sunny Jack Events (SJE) requests $100,000 in Kitsap County LTAC funding to support marketing, tourism
promotion, and event infrastructure for its 2026 season. Funding will be used to expand regional visibility,
strengthen partnerships with lodging and transportation sectors, and enhance visitor experiences across
Bremerton and Kitsap County.

Tourism Impact: Seattle FIFA World Cup Alignment

The 2026 FIFA World Cup in Seattle presents a unique tourism opportunity for Kitsap County. Just a short ferry
ride from Seattle, Bremerton offers visitors a complementary, waterfront experience that captures overflow
tourism and extends visitor stays beyond the city.

e Aligning Bremerton Bridge Blast and the Bremerton Night Market with FIFA match weekends will position
Bremerton as a “Seattle’s Waterfront Escape,” featuring:

e Bridge Blast: The West Coast’s largest bridge-based fireworks festival with music, food, and family zones.

¢ Night Market: A vibrant evening marketplace of local makers, food, and entertainment, ideal for “post-
match” leisure.

Together, these events highlight the region’s culture, creativity, and hospitality while dispersing visitors, boosting
hotel occupancy, and increasing local business sales. Coordinated marketing with ferry and tourism partners will
further amplify visibility through FIFA’s global media reach.

Strategic Alignment
e Hosting these events during the FIFA window directly supports LTAC goals to:
e Stimulate overnight stays and regional visitor spending.
¢ Promote Kitsap County as a high-visibility destination.
e Strengthening collaboration across tourism, lodging, and business sectors.

In short, these events transform Bremerton into an international gateway for visitors to experience authentic Pacific
Northwest culture — expanding tourism, media exposure, and economic benefit throughout Kitsap County.

Objectives

« Increase tourism and overnight stays through targeted marketing and hotel partnerships.
« Elevate regional visibility for Bremerton as a vibrant event destination.

« Support local businesses and vendors by hosting inclusive, high-traffic large scale events.

Sunny Jack Events LLC
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« Deliver exceptional visitor experiences that highlight Bremerton’s waterfront, arts, and cultural assets.
e Provide measurable return on investment to LTAC through data-driven reporting and analytics.

Marketing Plan to Promote Tourism in Kitsap County

Sunny Jack Events (SJE) produces large-scale community festivals that serve a multi-state audience, drawing
thousands of visitors from neighboring states and beyond the Puget Sound region, fill hotels, sell out surrounding
marinas, and elevate Bremerton’s reputation as a premier waterfront destination. The 2026 marketing plan
focuses on expanding out-of-county tourism, strengthening digital engagement, and growing the local economy
through multi-day events.

Google Analytics shows that our website and event pages reached audiences from Seattle, Tacoma, Olympia, and
Portland, and ferry ridership during the event weekend far exceeds typical averages.

Goals

Increase out-of-area attendance by 15-20% per event.
Track ROI via website traffic, hotel click-outs, and vendor conversions.
Build additional tourism pages for each event featuring local hotels and “Things to do in Kitsap.”

Target Audiences

Event Primary Audience Secondary Audience

Bremerton Bridge | Families, fireworks fans, tourists, | Young adults - (entertainment)
Blast boating

Taste of Kitsap Foodies, families, Millennials Seattle/Tacoma day-trippers turned
overnight stays

Bremerton Night Millennials, Gen Z, makers Local business supporters, weekend

Market getaway

Marketing Channels

1.
2.

Social media: Facebook/Instagram ad retargeting, and behind-the-scenes vendor spotlights.

Web: Event pages with maps, hotel packages, and SEO targeting “Bremerton fireworks” and “Things to do in
Kitsap.”

Highlight current URL’s owned by SJE: Discoverbremerton.com & .org, BremertonTourism.com & .org,
BremertonVisitor.com, Visitbremerton.org, Desitnationbremerton.com & .org, EnjoyBremerton.com,

ExploringBremerton.com, Kitsapevents.com
Event websites: sunnyjackevents.com, kitsapweddingexpo.com, tasteofkitsap.com, bremertonbridgeblast.com

and bremertonnightmarket.com

Email: Segmented lists (vendors, partners, attendees) with a 6-month campaign cycle.

Paid Ads: Meta carousel/video (50-250-mile radius), Google hotel search ads, Kitsap Sun +, Seattle Times “The
Ticket”, and Tenga partnerships.

Partnerships: Ferry signage, hotel bundles, DMO co-marketing.

Sunny Jack Events LLC
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Collaborations include City of Bremerton departments, Greater Kitsap Chamber of Commerce, Love Kitsap, Unda
One Sun, Kitsap CPSOA, and regional nonprofits. Sustainability strategies focus on diversifying sponsorships, digital
marketing efficiency, and multi-event packaging.

LTAC funds will directly support tourism through:

Continued operational expenses that vendor fees and sponsorship do not cover. Some of those expenses are:
1. Rental of SJE office on the Bremerton Boardwalk ($7,000 per year)

2. Logistical support: Garbage, Scouts donation for sanitation, porta potties, and security.

3. Paid social media and search ads targeted Seattle, Tacoma, Bellingham, Eastern Washington and Portland
metro areas.

Website content promoting hotel packages, shuttle services, and trip itineraries.

Printed posters, rack cards, and visitor guides.

Public-facing entertainment that draws visitors to stay longer (music, fireworks, cultural activations)
Current staffing is 1 CEO and 1 PTE; we would like to make the 1 PTE a FTE.

See budget for detailed information.

No ok

Funding Justification

Sunny Jack Events requests $100,000 in LTAC funding to support:
» $20,000 - Regional marketing and tourism outreach

» $60,000 - Event infrastructure, logistics, and operations

* $20,000 - Visitor experience enhancements and entertainment

All events will proceed if partial funding is awarded, with scaled advertising adjustments and fireworks
downsizing. In the event that our funding does not cover our Fireworks bill, $50,000, we may reevaluate
Bremerton Bridge Blast and remove the event. WE would be unable to continue this event without LTAC funding.
All events depend on LTAC funding and SJE may not continue business / festival is no LTAC funding is awarded.

Additions in 2026:

1. Bremerton Bridge Blast: Adding a community stage to Bremerton Bridge Blast at Rotary Evergreen Park.
This stage will be for local performing arts groups to showcase their talent and businesses.

2. Taste of Kitsap: Adding a local craft beer and cider festival to the existing Taste of Kitsap. This will expand
outreach and engagement, support local businesses and feature Kitsap as a brewery hub.

Sunny Jack Events LLC
Physical: 140 Washington Ave, Bremerton WA 98337 / Mailing: PO Box 2352 Silverdale, WA 98383



Brief History of Sunny Jack Events & 2025 Recap

Founded in 2017 by local event producer Sunny Saunders, Sunny Jack Events (SJE) has grown into one of Kitsap
County’s leading event production companies, known for creating large-scale community celebrations that drive
tourism and economic impact throughout the region. Drawing on Sunny’s decade of experience managing major
festivals like the Kitsap County Fair & Stampede and the Bremerton Blackberry Festival, SJE began producing
signature events that now define the summer season in Kitsap — including Bremerton Bridge Blast, Taste of
Kitsap, and the Bremerton Night Market.

Since becoming the official owner and producer of Bridge Blast in 2021, SJE has expanded attendance, vendor
participation, and overnight tourism year after year. The company’s programming now attracts visitors from
across Washington and surrounding states, generating over $1 million in economic impact annually through hotel
stays, restaurant spending, and downtown business traffic.

Today, Sunny Jack Events continues to enhance Bremerton’s visibility as a waterfront destination by curating high-
quality, inclusive, and family-friendly experiences that celebrate the spirit of the Pacific Northwest — all while
supporting local businesses, artists, and community organizations.

Sunny Jack Events continues to set the standard for best practices of event production, award winning events, as
well as supporting other local organizations in 2024-2025 such as Make Music Day, Downtown Bremerton
Association programming, Winterfest, and consultations with surrounding organizations such as the Kingston
Pirate Festival, and more.

Direct Events Supported:
e Bremerton Bridge Blast
e Taste of Kitsap
e Bremerton Night Market
e Kitsap Wedding Expo
2025 Funding Received:
e $50,000 (Kitsap County LTAC)
e $60,000 (City of Bremerton LTAC
e Kitsap County LTAC distribution:
o $40,000 Bremerton Bridge Blast - Western Display Fireworks
o $10,000 Kitsap Wedding Expo and various other expenses

2025 Event Highlights Summary

The combined data from Sunny Jack Events’ 2025 programming demonstrates a strong and measurable impact on
regional tourism. Across Bremerton Bridge Blast Digital reach further amplifies this impact, with more than
900,000 online impressions across Facebook, Instagram, and web traffic, reflecting substantial regional and out-
of-area interest.

How SJE Generates “Heads in Beds”

SJE’s 2025 events achieved over 43% out-of-area vendor participation and nearly one million total marketing
impressions, proving Bremerton’s strength as a tourism destination.

Sunny Jack Events LLC
Physical: 140 Washington Ave, Bremerton WA 98337 / Mailing: PO Box 2352 Silverdale, WA 98383



Hotel Bookings (2025)

Event Hotel Nights Notes

Bremerton Bridge Blast (June 26-30) 260 Multi-day fireworks festival
Taste of Kitsap (July 31-Aug 3) 101 Culinary waterfront showcase
Total 361 Based on partner hotel data

Collaborations include Fairfield, Hampton, Oyster Bay, and Baymont hotels, and ferry system advertising
promoting Bremerton as a weekend destination. Improved website and SEO for all Bremerton Hotels to be
included in all event websites.

Marketing Budget & Allocation - 2025

Category Amount / Notes

Bridge Blast Advertising $15,723.91

Taste of Kitsap Advertising $5,775.60

Night Market Advertising $3,369.34

General Marketing + Websites $4,833.08

Total Marketing Spend (2025) $34,243.89 (~15% of $225,735 total expenses)

Website analytics and Google metrics show consistent visitor traffic from Seattle and surrounding states,
proving that the marketing investment effectively attracts tourists who contribute to the local economy through
lodging, dining, and entertainment. These combined metrics highlight Sunny Jack Events’ continued success in
positioning Kitsap as a vibrant, high-visibility destination for visitors and a hub for community-driven tourism
growth.

2025 Events at a Glance

Event Name Booths / Local / Out-of- | Attendance Budget Sponsorship | LTAC
Vendors Area Support
Bremerton 107 booths - 25 | 411local / 42 15,000+ on $120,000 $32,500 $80,000
Bridge Blast waitlisted out-of-area boardwalk, (overhead not
20,000 in included)
surrounding
communities
Taste of Kitsap | 72 booths - sold | 33 local / 28 6,000 $25,000 (not $2,500 COB LTAC
out out-of-area including funding
overhead) applied
Bremerton 240 booths (60 | Avg.33local/ | 6,000 total $15,000 (not $1,600 COBLTAC
Night Market per market) 28 out-of-area including funding
overhead) applied
Sunny Jack Events LLC
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Sunny Jack Events — 2025 Digital Reach & Engagement Summary

Event Facebook | Instagram | Website | Google | Total Organic Paid Seattle
Reach Reach Views Impressions | Reach (Ads) Times
Partnership
Bremerton | 317,931 41,826 57,048 1,450 | 418,255 FB: FB: 854,940
Bridge Blast 233,021/ | 84,910/ | impressions,
1G: 41,656 | 1G: 170/ | 5,245 article
Web: reads
7,227
Bremerton | 243,394 27,462 3,922 726 275,504 FB: FB:
Night 217,552/ | 25,842
Market 1G: 27,462
/ Web:
5,246
Taste of 159,089 42,762 10,230 580 212,661 FB: FB:
Kitsap 132,313/ | 26,776/
1G: 42,029 | 1G:733
/ Web:
11,521

Marketing Budget & Allocation - 2026

Category Amount / Notes

Bridge Blast Advertising $20,000

Taste of Kitsap Advertising $7,000

Night Market Advertising $7,000

General Marketing + Websites $6,000

Total Marketing Spend (2026) $40,000 (~17% of $250,000)

Approximately 30-50% of LTAC funds will be allocated to marketing.

Financial Status & Sustainability

SJE’s 2025 income totaled $279,801.77, including LTAC support, vendor fees, and sponsorships. SJE donated

$3,400 to Sunny Jack Events (SJE) maintains a stable financial foundation through a diversified revenue model that
combines vendor fees, sponsorships, and LTAC support. Annual income exceeds $275,000, with consistent year-
over-year growth driven by sold-out vendor participation and expanding sponsorship partnerships. SJE reinvests
proceeds directly into event infrastructure, marketing, and community impact initiatives, ensuring that each event

remains financially sustainable while continuing to elevate Kitsap County’s tourism profile.

Ongoing collaborations with Elevate Events, local hotels, and city agencies further enhance SJE’s long-term stability

by aligning public and private investment in regional tourism development.

Sunny Jack Events LLC
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Reporting & Tourism Estimates (2026)

Total Visitors (All Events) 75,000-85,000+

Overnight Visitors 700-1000

50+ Mile Visitors 10,000+

Expected Revenue Generated Over $1,000,000

Data Collection Methods Vendor/attendee zip codes, hotel promo codes, surveys, and partner feedback
Economic Impact Combined tourism, lodging, vendor, and local business revenue

Event Deliverables & Timeline

Detailed deliverables and timelines for each 2026 event are outlined below:

Bremerton Bridge Blast (June 2026)
Category Deliverables Timeline Responsible Party

Logistics Vendor application and deliverables, January-June SJE Operations
Vendor and sponsor invoicing,
layout, permits, stage and sound

Entertainment Live music lineup featuring regional  February-June SJE Operations
artists
Tourism Highlight vendors, entertainment, May-June SJE + Partners

fireworks, and overnight stays

Marketing Website, banners, posters, digital February-June SJE Marketing Team
ads, and press outreach

Tourism Hotel promotions May-June SJE + Hotel Partners
Community Fireworks, buskers, family area, June SJE Operations
Engagement community stage featuring local

performing arts groups

Taste of Kitsap (August 2026)

Logistics Vendor application and deliverables, January-June SJE Operations
Vendor and sponsor invoicing,
layout, permits, stage and sound

Marketing Website, banners, posters, digital April-August SJE Marketing Team
ads, and press outreach, regional
food and beverage promotion

Sunny Jack Events LLC
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Vendors Food, craft, and local business February-July SJE Operations

coordination

Tourism Highlight local cuisine and overnight May-August SJE + Partners
stays

Entertainment Live music lineup featuring regional =~ April-August SJE Operations
artists

Bremerton Night Market (Quarterly 2026)
Category Deliverables Timeline Responsible Party

Logistics Vendor application and deliverables, January-June SJE Operations
Vendor and sponsor invoicing,
layout, permits, stage and sound

Marketing Website, seasonal digital campaigns  Feb, Apr, Jun, Sep  SJE Marketing Team
and posters

Entertainment Theme markets with regional June-October SJE Operations
entertainment

Vendors Quarterly layout and vendor Quarterly SJE Operations
spotlights

Community Impact  Local artists and night-time Ongoing SJE + City of
activation. Corridor to “First Fridays” Bremerton

Kitsap Wedding Expo “Vows & Vibes” (February 2026)

Category Deliverables Timeline Responsible Party
Logistics Vendor application and deliverables, September - SJE Operations
Vendor and sponsor invoicing, December

layout, permits, stage and sound

Marketing Website updates, Facebook event, October - SJE Marketing Team
ticketing February
Vendors Booth coordination and floorplan January - SJE Operations
design February
Experience Live music, spritz garden, Marry Me  February SJE Event Staff
Market
Sunny Jack Events LLC
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Roles & Responsibilities

Sunny Jack Events (SJE): Lead event producer responsible for planning, logistics, vendor coordination, marketing,
and execution.

Community Partners: Local nonprofits, and tourism offices providing support and volunteers.

Vendors & Sponsors: Participate in marketing, activation, and event engagement.

City of Bremerton & Kitsap County: Support with permits, public safety, and LTAC oversight.

Milestones by Quarter

Q1 (Jan-Mar): Secure permits, launch vendor applications, and design marketing materials.
Q2 (Apr-Jun): Finalize layouts, confirm entertainment, ramp up marketing.

Q3 (Jul-Sep): Execute events, collect tourism data, and prepare post-event reports.

These funds will directly contribute to increased overnight stays, enhanced destination marketing, and sustained
economic growth through signature community events.

Sunny Jack Events LLC
Physical: 140 Washington Ave, Bremerton WA 98337 / Mailing: PO Box 2352 Silverdale, WA 98383
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Sunny Jack Events
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2 Tomorrow it'’s GO TIME! 2

Vendors have been loading in all day and we are all so excited to spend the
weekend with all of you! @everyone

H... See more
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Bridge Blast 2025, you were everything &
Thank you to everyons who came out and made this weekend one for the
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fireworks! Food vendors will be available. JD Platt & The
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4 Seattle/Prementon F
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CAMERON ACCORDION - BATBOX
BREAD AND GRAVY
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BREMERTON NIGHT MARKET

"_.. Bremerton Boardwalk Night Market is in Bremerton, WA.
June7-@
What a might!

Huge thank you to everyone who came out to the Bremerton Night Market —
the community showed up in the best way.... See

‘%‘; Bremerton Boardwalk Might Market is in Kitsap County,
“®  Washington.

June 4-&
Get ready for live DJs, food trucks, 50+ local vendors, a 1v1 dance battle, beer
garden, and unbeatable boardwalk vibes. ... See more
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BREMERTON NIGHT MARKET
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