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How does your department/office measure its performance toward the County’s Mission, Vision and
Values?

The Department of Administrative Serves encompasses mostly internal services, however we strive to
ensure transparent access to records and financial information, as well as effectively and efficiently conduct
the business of the county's budget. We are focused on contributing to a well-governed and resilient
community, by performing our tasks professionally and efficiently. The Risk Management arm of the County
exists for the protection of County assets, both property and monetary, as well as ensuring safe work
environments for all employees and properly maintained and safe public facilities. The Office of Public
Defense with DAS strives to ensure every citizen has equal access to a high-quality defense within the legal
system, adhering to State mandated caseload limits to maintain quality standards. DAS commitment to
inclusive, efficient, effective and safe County services can be seen across all of our divisions.

How has the organization’s staffing changed in the last five years and why? Please discuss
vacancy, turnover and overtime if applicable.

The primary impact on the staffing levels in DAS involve external forces. The implementation of the
Workday system has required an increase in staff due to the increase in processes involved in the normal
work we do (accounts payable processing, payroll, budgeting, purchasing). Additionally, code changes
around procurement and contracting have increased workload. Contracts are required now for things not
previously needed, and this means lengthier and more labor-intensive processing. In Public Defense, there
has been an increase in staff (14 total attorneys now) as we deal with a continuing lack of contract
attorneys that is attributable at least in part to the overall shortage of criminal defense attorneys in
Washington state. This growth in Public Defense is expected to continue based on the passage of the
WSBA’s Revised Standards on Indigent Defense this past March which will mandate that public defenders
in Washington take significantly fewer cases annually over the next three years. Regarding difficulties in
retaining and recruiting, there have been instances of employees leaving for higher paying jobs in
neighboring jurisdictions. We have had some difficulty in attracting qualified candidates during our
recruitments. Many potential candidates are interested in telecommuting and flexible work schedules which
we can offer in a limited manner for some positions, but we have been insistent on requiring at least a part
time physical presence in the office.

To help the Commissioners plan for out years, what specific services would hypothetically be
impacted or eliminated for your office/department in order to meet budget reductions of 6% in 2026,
and how would that impact the community? Are there any potential revenue enhancements or
process improvements which could make up all or a portion of the 6% target? Please indicate the
dollar amount and specific number of FTEs and/or programmatic reductions which would be
necessary to meet that 6% goal.

A 6% reduction for DAS general fund divisions equates to $63,500 or approximately 0.6 – 0.85 FTE. In
Public Defense, this equates to $291,000 or 1.6 – 2.2 FTE. For internal service funds, those numbers are
$483,000 or 3.5 FTE. For the office of Public Defense, we are beholden to the workload created by the
filings of the Prosecutor's office. With State mandated caseload limits, cutting staff would require an
increase in contract dollars and actually be less cost effective. We are sort of stuck with the work
requirements presented to us, unless the State agrees to more adequately fund this function they have
pushed down to the Counties. For the AP/Purchasing/Payroll function, if we had to cut staff, the
consolidated work we do for other departments would be pushed back out to them to handle, thereby
requiring a cost increase for them. Under the current model, we are able to provide these services to
departments for less than they could afford themselves because we can utilize one FTE for multiple
departments. Within Risk/Records - we could perhaps attempt to reduce insurance premiums by reducing
our coverage or increasing our self-insured retention levels. As we really only have one person per function
(workers comp claims, liability claims, workplace safety and training) it would be difficult to ensure these
jobs successfully complete with fewer people. On the Records Management side, we are already buried



with requests and any staff reduction would exacerbate that. The only potential area for reductions within
the Budget office, would be staff cuts.

What emerging challenges do you expect your department/office to face in the next three years?
Please highlight current demand for services or gaps, what things are not being done, or legislative
changes impacting demand for services.

We are struggling with the prospect of several key staff retirements looming ahead. There is currently a
significant labor shortage for public defenders in the state that, when coupled with the revised caseload
guidelines that limit the number of cases a public defender may take, will continue to pose an enormous
challenge to our Office of Public Defense over the next few years. We are currently addressing this problem
by hiring more attorneys in-house as the situation requires. We continue to explore ways we can expand
our roster of contract attorneys. We are also finding the contractor market across the County to be turning
increasingly unfavorable due to expansive liability. Some vendors are not interested in working with us
because they can't afford the insurance or aren't willing to assume to risk of doing so. This particular issue
is extremely worrisome related to things like inmate medical services in our Jail, as an example.


