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Request for Qualifications 
Shoreline Bulkhead Removal and Restoration 

 
Response Due:   Friday November 15, 2024 @ 3;00 PM 
 
Services 
 
Kitsap County Department of Community Development (DCD), Shore Friendly Kitsap is seeking 
to enter into a professional contract for the feasibility and design of a shoreline armor removal 
and ecological restoration on a privately owned property. The project will benefit forage fish 
spawning, juvenile chinook, chum and other nearshore migratory salmon habitat. This design 
project is a partnership between Kitsap County, the Suquamish Tribe, and the Landowner. The 
Tribe is providing Environmental Protection Agency (EPA) / Puget Sound Partnership (PSP) 
Implementation funding for this work.   
 
Project Description 

• This design project is a collaborative effort between Kitsap County, the Suquamish Tribe, 
and Landowner to design a voluntary, shoreline restoration project on the Landowner’s 
private shoreline. The project site is a private parcel southeast of Liberty Bay and nearby 
Point Bolin within the Port Madison Reservation. The currently armored shoreline extends 
approximately 100 linear feet with a timber soldier pile wall that is partially creosote treated. 
The bulkhead is adjacent to a tidal embayment and wetland complex with high nearshore 
habitat value. The project site has been identified by the West Sound nearshore tool as a 
Tier 4 restoration opportunity. The County project manager maintains frequent 
communication with the Landowner, and the Landowner has indicated willingness for this 
project to proceed and has signed a Temporary Access Easement Agreement. Throughout 
the design process, the County project manager will facilitate communication between the 
Landowner, the chosen consultant and the Tribe.  
 

• To date a coastal geological memo on bulkhead removal feasibility has been completed. A 
completed cultural resources survey has indicated no cultural resource findings. The cultural 
resources survey report recommends that an Inadvertent Discovery Plan be in place and a 
copy be included with all permits. The property boundary has been surveyed on the eastern 
property line. (Reports are available upon request).  

The objectives are to design a restoration project that: 

1. Removes the soldier pile bulkhead and restores natural sediment and transport (beach) 
processes and marine riparian habitat, while providing for homeowner waterfront access 
and use.  
 

2. Uses ‘soft-shore alternatives’ for shore protection only when necessary and appropriate. 
Soft shore techniques will follow the Marine Shoreline Design Guidelines (MSDG, 2014). 



Might also include engineered wing-walls (i.e. return wall) if necessary to protect 
neighboring properties.  
 

3. Includes a native (plants) planting plan for the marine riparian buffer suitable for the 
nearshore habitat type. 

 
Scope of Services 
 
These services include: 
 

• Development of a Quality Assurance Project Plan (QAPP) for the collection of all survey 
and design data that meets the standards and approval of the Northwest Indian 
Fisheries Commission (NWIFC) and Environmental Protection Agency (EPA). 

 
• Feasibility and alternatives analysis. Feasibility will include other necessary 

investigations and reports such as coastal geotechnical, wind-wave analysis, wetlands 
and habitat assessments to support a rigorous alternatives analysis. The alternatives 
analysis will present at minimum three alternatives at the conceptual level including plan 
view drawings and relative cost estimates and evaluate for the preferred design. The 
analysis will follow standards set forth in RCO Manual 18 (2023). Basis of Design (BOD) 
report per RCO Manual 18 (2023) definition and standards for the bulkhead removal-
shoreline restoration project. One draft BOD report will be submitted for County-team 
review before the report is finalized. 

• The preferred design will include design sheets, construction quantities and a 
reasonable engineer’s opinion of cost (EOC). The preferred design will be at minimum a 
60% preliminary design level and permit ready. The design will be stamped by an 
engineer or engineering geologist. Any plans for wing-wall (bulkhead) design elements 
will be stamped by a professional engineer. If needed, up to two review cycles for the 
preferred design will be provided for the County project manager to submit feedback.  

• Additional surveying for the shoreline area elevations and topography will be completed 
to enhance the existing licensed survey. This will be done to create an accurate base 
map for design.  

• Investigation of outstanding geotechnical considerations needed for developing 
comprehensive design plans. Potential items to be addressed if deemed necessary 
might include soils, surface /ground water flow and analysis, borings etc. This 
geotechnical assessment/report may be included in the BOD’s appendix.  

• Meetings (in-person and virtual) with the Landowner and County project manager to 
discuss goals, conceptual designs, alternative design options and preferred option, and 
to gather feedback. 

• Technical permitting support with Shore Friendly Kitsap as the lead for permit application 
submittals.  



• Final design, specification and bid package for contractors. This phase will include 
reviewing and integrating feedback from regulators and stakeholders to bring the design 
to 100%. Updates will include the design sheets, final construction quantities, cost 
estimates, bid sheet, and specifications. A full bid package with technical specifications 
specific to project elements will also be completed.  

 
Project Schedule 
 
Working with the County and Tribe project team and the Landowner will begin upon selection 
and will continue until the final design is complete with the anticipated completion date on or 
before June 1, 2026. Schedule milestones as follows: 
 

• Feasibility and alternatives analysis report: June 30, 2025,  
• Basis of Design and 60% preliminary designs: September 30, 2025 
• Technical permitting support and Final Design: October 1, 2025 onwards 

 
The final budget will be determined after the close of the RFQ based on the responses 
submitted. 
 
Qualifications and Experience 
 
The experience required for a successful applicant is listed below: 
• Demonstrated expertise in coastal restoration design and implementation. 
• Demonstrated expertise in coastal processes, beaches, embayment, and estuarine 

dynamics. 
• Demonstrated expertise in coastal geology and geotechnical engineering. 
• Demonstrated expertise in designing and implementing successful soft-shore protection 

alternatives to hard armor structures in the marine environment. 
• Demonstrated expertise in working collaboratively with partners and clients in order to 

incorporate all parties’ interests into the design. 
• Demonstrated expertise of meeting project timelines and deliverables within estimated 

budgets. 
 
 
 
Evaluation Criteria  
 
The Statement of Qualifications (SOQs) will be evaluated and ranked based on the criteria listed 
below. The County reserves the right to give each criterion such weight as it deems appropriate. 
 
• Experience conducting similar projects  
• Ability to produce project deliverables in a timely, effective manner and within proposed 

budget 



• Experience and background of the project manager on similar projects with proposed team 
members 

• Approach to the project design 
• Quality assurance/quality control program 
• Familiarity with relevant Federal, State and Kitsap County codes and standards 
• Brief CVs: Describe key personnel who will be performing the work, include a list of similar 

projects each person has been involved with and their role 
• References 
 

NOTE: 
The County can provide the address location of the project site and supporting reports 
on request.  
 
 
 
Consultant Selection Process 
Kitsap County intends to select a consultant based on the qualifications and abilities of the firm 
and key staff. A team of County and Suquamish Tribal staff will evaluate the SOQs, and conduct 
interviews according to the consultant evaluation criteria and the three-part process described 
below: 
 
Part 1 
Evaluation of the written Statement of Qualification (SOQ) package submitted by each Proposer 
resulting in a short-listing of Proposers who will be invited to an interview.   
 
Part 2 
Phone or in person interviews will be conducted. Proposers will be evaluated on the interview in 
addition to the SOQ. 
 

Part 3 
The County’s evaluation team makes a recommendation to the Community Development 
Director to obtain approval to begin negotiations with the selected Proposer.  Contract 
negotiations shall then commence with the selected Proposer. Proposers not selected will be 
notified in writing of the selection outcome. If the selected Proposer and the County are unable 
to agree on the final scope and fee for the design services for the contract, the County reserves 
the right to terminate the negotiations with the selected Proposer and initiate contract 
negotiations with the next highest rated Proposer. 
 
Interviews 
Following evaluation of the SOQ’s, the highest-ranking firms will be invited to participate in the 
interview process. The County will notify proposers as soon as possible for scheduling of 
interviews. The project manager will schedule interviews with the contact person provided in the 
SOQ. Additional interview information shall be provided at the time of the invitation.  The intent 
of the interviews is to help clarify and verify information provided in the SOQ and to give the 
evaluation team an opportunity to meet the project manager and key personnel to learn more 
about their relevant experience and expertise.   



The County team, at its sole discretion, may choose to skip the interview process and go 
straight to negotiations based on the strength of a written proposal alone.  

Contract Negotiation Process 
Contract negotiations will begin immediately after the selection process is complete. A standard 
Kitsap County professional services agreement will be utilized for this project.  This will be a 
“Fixed Fee” Contract.  
 
SOQ Submittal and General Guidelines 
To be considered responsive to this RFQ, the Proposers SOQ must follow the directions 
presented and include the information required below. 
 
Submit one (1) original (containing original signatures) and 3, individually bound copies of the 
SOQ.  Provide clear distinction between the original SOQ and the copies. Proposers are 
strongly encouraged to use recycled/recyclable products and both sides of the paper whenever 
appropriate.  
 
 
Refences 
References shall be used to verify the accuracy of information provided by the Proposer, which 
may affect the rating of the Proposer. Provide three recent references who may be contacted.  
In listing the references, include the name of the client, mailing address, telephone number, 
email address, contact person, and the specific work your firm did for the client. The County 
reserves the right to contact references other than those submitted by the respondent. 
 
Procurement Schedule 
The current procurement schedule is as follows: 
 

• Publish RFQ October 28, 2024 
• Deadline for Questions November 07, 2024, at 3:00 PM 

(local time) 
• Addendum issued for Questions                        November 13, 2024, at 3:00 PM 
• SOQ Submission Date November 15, 2024, at 3:00 PM 

(local time) 
 

Communications 
 
Submit RFQ packet to: Purchasing@kitsap.gov  
 
 

Proposals received after the response deadline will not be considered. 
 
County Contact Information 
 
Questions regarding this RFQ should be directed to Glen McNeill, Manager Kitsap County 
Purchasing Office at Purchasing@kitsap.gov 
 
Persons with disabilities may request this information be prepared and supplied in alternate 
forms by calling (360) 337-5777.
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