RFP 2021-109 Consultant Services for Cost-of-Service and Rate
Schedule Analysis for ongoing Solid Waste Operations

Summary
Company #1 #2 #3 Avg | Rank
FCS Group 94 93 100 96 1
Bell & Associates 88 92 75 85 2
Raftelis Financial Consultants 82 83 75 80 3
NewGen Strategies and Solutions | 67 73 55 65 4
Rater #1
Raftelis NewGen
Evaluation Criteria M_a K| 1RGE BeII.& Financial |Strategies and
Points| Group |Associates .
Consultants|  Solutions
Methodology and technical approach to the project 30 30 20 25 20
Project consultant/staff experience 20 20 20 15 10
Similar project experience 20 20 20 15 15
Project costs of proposed work plan/approach 15 9 15 13 7
Project Schedule 10 10 8 9 10
References 5 5 5 5 5
Criteria Total 100 94 88 82 67
Ranking 1 2 3 4
Rater #2
Raftelis NewGen
Evaluation Criteria M_a K| 1RGE BeII.& Financial [Strategies and
Points| Group |Associates .
Consultants|  Solutions
Methodology and technical approach to the project 30 30 22 28 22
Project consultant/staff experience 20 18 20 14 15
Similar project experience 20 20 20 14 14
Project costs of proposed work plan/approach 15 10 15 12 7
Project Schedule 10 10 10 10 10
References 5 5 5 5 5
Criteria Total 100 93 92 83 73
Ranking 1 2 3 4
Rater #3
Raftelis NewGen
Evaluation Criteria M_a K| 1RGE BeII.& Financial [Strategies and
Points| Group |Associates :
Consultants|  Solutions
Methodology and technical approach to the project 30 30 15 30 15
Project consultant/staff experience 20 20 20 10 10
Similar project experience 20 20 20 10 10
Project costs of proposed work plan/approach 15 15 5 10 5
Project Schedule 10 10 10 10 10
References 5 5 5 5 5
Criteria Total 100 100 75 75 55
Ranking 1 2 2 4
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