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TODAY’S BRIEFING
• Better Transit for Kingston-Hansville-Indianola
• Rider/text message alerts
• Large groups and Kitsap Fast Ferries
• Ferry Performance Indicator
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Better Transit for
Kingston·Hansville·Indianola

Pilot Starts December 6, 2026

Expanded Services, ADA Paratransit, and New Timed Stops

KITSAP TRANSIT Serving Kitsap County Since 1983



Three Buses. One Integrated System.
PILOT LAUNCH DEC 6, 2026

A

H A NS V I L L E  EX P RES S

Bus A

Mon–Fri · 4:30 AM–8:00 PM

B

KI NGS T ON C I RC U L A T OR

Bus B

Mon–Sat · 7:00 AM–6:00 PM

C

A D A  V EH I C L E

Bus C

Mon–Sat · 7:00 AM–7:00 PM

Bus A is the Hansville Express, operating 
Monday–Friday as a dedicated 
commuter-focused service linking the Hansville 
on-demand zone to George’s Corner, the 
Kingston Ferry Terminal, and all six daily 
Kingston Fast Ferry (KFF) sailings. It begins its 
first zone sweep at 4:30 AM to meet the 5:25 
AM KFF sailing and continues through 8:00 PM, 
providing timed connections to KFF. Bus A is 
designed to ensure ferry connections and 
provide reliable, structured service for 
Hansville’s highest-demand corridor.

Bus B is the Kingston Circulator, operating 
Monday–Friday and Saturday with a fixed 
hourly timed-stop pattern connecting 
Safeway, Village Green, the Kingston Ferry 
Terminal, and George’s Corner. It provides 
predictable, clockface service every hour from 
7:00 AM to 6:00 PM, with additional flag stops 
along Barber Cut Off Road and South Kingston. 
Bus B forms the core local circulation service 
for Kingston and supports transfers at 
George’s Corner during weekday operations.

Indianola Extension Runs (Bus B – Monday–
Friday Only)
The Indianola extensions are incorporated 
into Bus B’s weekday schedule to provide 
limited-frequency service between Kingston 
and Indianola. 10 a.m., 1 p.m., 3:40 p.m.

Bus C is dedicated paratransit-compliance bus for 
the Kingston, Hansville, and Indianola service area, 
operating Monday through Saturday from 7:00 AM 
to 6:00 PM.



Kingston Circulator At a Glance

ROUTING  Flexible on-demand routing within Kingston service zone

FREQUENCY  Timed departures from Kingston Ferry Hub every 60 minutes

KEY STOPS  Kingston Ferry Terminal · Suquamish Way · Miller Bay Rd · Bond Rd · Kingston 
P&R (George’s Corner)

HOW TO REQUEST  Kitsap Transit PINGO app · 1-800-501-RIDE 

CAPACITY & ACCESSIBILITY  Accessible ramp, priority seating, securement

C i r c u la torService Zone
Kingston & surrounding neighborhoods

N

Bus B Loop Route Timed Hub Stop On-Demand Stop

KINGSTON FERRY TERMINAL
⬡ Timed Hub · WSF Connection

Suquamish
Way

Timed Hub

Miller Bay Rd
On-Demand Stop

Bond Rd
Point Casino Connection

Timed Hub

P
Kingston

P&R
Timed Hub

BUS B
60 MIN LOOP

Departs every 60 minutes

Mon–Sat · 7:00 AM – 6:00 PM  |  ADA Paratransit available for eligible riders  



Monday–Saturday ADA Paratransit  
EXPANDED ADA SERVICE · PILOT START December 6, 2026

Bus C — ADA  Vehicle Mon–Sat· 7:00 AM–7:00 PM

WHAT'S NEW FOR ADA RIDERS

Lift-equipped cutaway van — 2 wheelchair securements — all ADA compliance standards met

Operating hours 7:00 AM–7:00 PM, Monday–Saturday

All zones served: Kingston, Hansville, and Indianola — Geographic coverage for ADA riders

Book via the online portal or call dispatch — ADA riders: Minimum 1-day advance booking required.

Connects to Poulsbo, Silverdale, and Bremerton at George's Corner P&R through a scheduled transfer to another ACCESS vehicle.

ADA Travel Time Compliance

Lift-equipped service is available to all 3 zones — Kingston, Hansville, and Indianola 

Kitsap Transit · Kingston Pilot Bus C — Dedicated ADA Vehicle · Monday–Saturday · 7:00 AM–7:00 PM Pilot Launch: December 6, 2026



RIDER GUIDE

Riding the Kingston Pilot — Step by Step

Kingston Pilot 2026

S T E P  0 1

Check the Schedule
Download the Kitsap Transit 
PINGO app or visit 
kitsaptransit.com/kingston for 
Bus A timed departures and Bus 
B service windows.

S T E P  0 2

Request Your Ride (Bus B)
Open the app or call 1-800-501-
RIDE.

S T E P  0 3

Wait at Your Stop
For timed stops, arrive 5 
minutes early. For on-demand 
stops, wait at your requested 
location — the driver will 
confirm via app.

S T E P  0 4

Board & Pay
ORCA card, cash, or mobile pay 
accepted. Operator will deploy 
ramp or lift upon request.

S T E P  0 5

Transfer to fixed route if 
needed
At timed hubs, connect Bus A, 
Bus B, and Paratransit. 

S T E P  0 6

Arrive at Destination



Your Questions Answered ?

Do I need a smartphone to use Bus B on-demand?
No. You can call 1-800-501-RIDE

How far in advance do I need to book ADA Paratransit?
At least one day in advance. 

What if my on-demand trip is not confirmed?
You'll receive a text or voice notification. 

Is the pilot free to ride?
No — standard Kitsap Transit fares apply.

Will this service become permanent?
The pilot runs through December 2027. A decision on permanent service will follow the 
performance review.

How do I give feedback?
Complete the onboard survey card or contact our customer service department.



TODAY’S BRIEFING
• Better Transit for Kingston-Hansville-Indianola
• Rider/text message alerts

– Timeliness of messages
– NextBus texting

• Large groups and Kitsap Fast Ferries
• Ferry Performance Indicator



• Initially, ferry crew would notify Marketing, who would 
manually create and issue alerts
– Delays caused by time of day … Marketing department not staffed 

during all operational hours

• Summer 2025 – pilot program with automation software
• Crew now notifies Dispatch; trip(s) canceled through Clever 

CAD program, triggering automated rider alert to riders

Timeliness of Notifications



Text for Next Bus

• Text (360) 800-3433 with 
stop number to receive 
expected time of departure 
of up to 3 vehicles in next 
60 minutes.

• To filter by route, add a 
hyphen and the route 
number.
– Example: 1-217, where 1 is 

the stop number for 
Bremerton Transportation 
Center and 217 is the route 
number.



• Kitsap Transit was first transit agency to launch ServiceBot 
from Simplify Transit

• Development, testing of software in 2025
• Iterative testing of customer-facing content

– Survey of transit riders during soft launch in 2025
– Content on bus-stop signs reviewed twice by Community 

Advisory Committee in 2026
• All bus stops in transit network have been installed

Text for Next Bus Pilot



• 2,251 SMS conversations in August, up from 
772 in May

• Top 5 bus stops, by usage:
• Washington at 6th

• Hwy 305 at Seabold
• Fred Meyer (E Bremerton)
• Kitsap Way at Adele
• North Viking TC

• #212, #217, #221, #224, #226 
were the top five routes most 
requested

• 787 voice conversations in 
August, up from 233 in May. 
These are users who selected 
option to speak with Customer 
Service.

Phase 1 
installation 
of signs

Phase 2 
installation 
of signs

Texting Usage, 2026
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View more at 
kitsaptransit.com/ferry-dash

https://www.kitsaptransit.com/ferry-dash
https://www.kitsaptransit.com/ferry-dash
https://www.kitsaptransit.com/ferry-dash




Kingston Fast Ferry On-Time Performance and Reliability

Recent Events:
• 7/30 Rider Alert: Kingston Ferry without backup vessel
• August: More than 30 Kingston-Seattle sailings canceled
• Back-up boat expected to return September 14



QUESTIONS? 
Photo courtesy of Art Grice 

John Clauson
Executive Director
(360) 478-6223
JohnC@kitsaptransit.com
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