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Kingston:  A Transportation Hub….

Kingston

• North King and Snohomish 
Counties

• Kitsap and Olympic Peninsula



SR 104 in Kingston….
• WSF Kingston/Edmonds ferry route

o 21-24 sailings each day
o 1.9 million vehicles per year

• 2nd highest vehicle volume in WSF 
system

o 1.8 million additional passengers per year
• 2nd highest walk-on volume in WSF 

system
• Kitsap Transit Fast Ferry

o Kingston to Seattle
o About 40 minutes
o 6 daily sailings M-F
o Sat. in summer



The Problem….



The Solution….

• 2020 Study: Build a 380+ vehicle remote 
holding lot….

SR 104

Lindvog



First Phase – Active Traffic Management System

• Address traffic concerns in 
the downtown corridor

• Use technology to actively 
manage the traffic through 
Kingston 

• Electronically emulate the 
“Boarding Pass System”

“Boarding Pass”
issued here



SR104 Realignment



“Main Street” 
Redevelopment

• WSDOT led process

• SR104 Working Group integration
• Outreach and Community Input
• Kingston Complete Streets provides 

basis of design



Project Benefits

• Reduced ferry traffic congestion within Kingston
• Access to businesses & community
• Revived economic vitality
• Revived circulation
• Improved transit reliability
• Predictability for ferry users



How the ATMS Works

Boarding Pass 
Dispenser in 
Holding Lane

Traffic Signal controls 
release of vehicles to 
Toll Booths

Toll Booth collects 
Boarding Pass

Detectors in road let signal 
at Lindvog know when 
there is space for more 
vehicles



Boarding Pass 
Dispenser Rendering
“Not to Scale”



Holding Lane Design

FERRY HOLDING LANE
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Detection Loops

Toll Booths

Detection Loops

Detection Loops in ferry 
lanes let the light at 
Lindvog know when to 
change

PIZZA
CREPES



Proposed Ferry Routing Signage Plan

Existing
Update Existing
New



Ferry Holding Lane Operational Schedule

Ferry Holding Lane in Operation
8AM – 8PM

• Mothers’ Day through Indigenous People’s Day
• Second Sunday in May through the second Monday 

of October
• Week of Thanksgiving
• Dec 22 through Jan 2
• Every Saturday & Sunday



Timeline

• Construction Contract Execution    28 April 2025
• Construction Start      May 2025
• Start Operations Testing and Commissioning  July 2025
• System Operational      Fall 2025



Community 
Outreach – 
Postcard 
Mailing
Allowable Construction Work Hours

Tue – Fri, 8 am to 6 pm



Community 
Outreach - 
Postcard 
Mailing

Allowable Construction Work Hours

Tue – Fri, 8 am to 6 pm



Learn More

• Kitsap County Project Page: 
kcowa.us/ATMS

• WSDOT 
Page: https://wsdot.wa.gov/LocalPro
grams/Projects/Dashboard/ProjectD
etail.aspx?ProjectId=12139&ProjectP
hase=CN

• Port of Kingston Background 
Information: https://portofkingston.
org/governance-2/

https://storymaps.arcgis.com/stories/b499caa03d8542389a9cee85b27fa320
https://wsdot.wa.gov/LocalPrograms/Projects/Dashboard/ProjectDetail.aspx?ProjectId=12139&ProjectPhase=CN
https://wsdot.wa.gov/LocalPrograms/Projects/Dashboard/ProjectDetail.aspx?ProjectId=12139&ProjectPhase=CN
https://wsdot.wa.gov/LocalPrograms/Projects/Dashboard/ProjectDetail.aspx?ProjectId=12139&ProjectPhase=CN
https://wsdot.wa.gov/LocalPrograms/Projects/Dashboard/ProjectDetail.aspx?ProjectId=12139&ProjectPhase=CN
https://portofkingston.org/governance-2/
https://portofkingston.org/governance-2/


Thank you!

Kitsap County Project Contacts
Joe Rutan, County Road Engineer
jrutan@kitsap.gov or 360.337.5777

Eirik O'Neal, Outreach Coordinator
eoneal@kitsap.gov or 360.337.5777
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