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Kitsap Transit Briefing



TODAY’S BRIEFING
• Route 391-Kingston/Bainbridge
• Kingston Fast Ferry service
• $13.5 million for new vessel to operate service
• Marine Maintenance Facility site selection
• Seattle Fast Ferry Terminal 
• Intracounty Passenger-Only Ferry Study
• Q&A



Route 391-Kingston/Bainbridge



Route 391-Kingston/Bainbridge
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Kingston Fast Ferry Service



Ferries Ridership
May 2025

Bremerton
55,686

Kingston
11,705

Southworth
19,591

Port Orchard
23,073

Annapolis
10,552



Ferries Ridership
June 2025

Bremerton
51,783

Kingston
12,398

+693
Southworth

19,066

Port Orchard
23,325

Annapolis
10,369



Ferries Ridership
June 2025



$13.5M Grant for New Fast Ferry



Marine Maintenance Facility



Project Overview

• Infrastructure to support current and future 
maintenance needs of ferry fleet (10 vessels 
as of today, second largest in WA state)

• Allows KT to handle planned/unplanned 
maintenance that requires vessel to be hauled 
out of water instead of waiting for shipyard 
availability, minimizing service disruption

• Central location for KT ferry maintenance 
activities, staff, and inventory



Marine Maintenance Facility



Seattle Fast Ferry Terminal



Three Potential Terminal Sites

• Pier 48 (preferred alternative): Owned by 
WSDOT. North side of existing pier leased by 
King County for Water Taxi maintenance float.

• Pier 46 North Apron: Owned by Port of 
Seattle. Would require more in-water space to 
accommodate POF terminal operations.

• Pier 58: Owned by City of Seattle Department 
of Parks & Recreation.



Seattle Passenger-Only Ferry Terminal



Seattle Passenger-Only Ferry Terminal



KT Intracounty
Passenger-Only Ferry
Study



Approach

1.
2.
3.

Intra county Passenger-only Ferry Study to explore the
feasibility of potential new passenger-only ferry service
within Kitsap County. The Study was scoped to look at
three potential routes:

Bremerton to Silverdale
Bremerton to Manchester
Bremerton to Bainbridge Island

Currently looking at potential additional routes to be
included in the study by reviewing intra county travel
demand, opportunities for faster travel by ferry,
navigational constraints, potential landing site needs,
and public and stakeholder interest.

Review of existing local and cross-sound
ferry services and previous POF study
included:

• King County POF Policy Study (2005)

• Joint Transportation Committee Task
Force Report (2006)

• Kingston Business Plan (2006)

• Kitsap Transit POF Business Plan and
Long-Range Strategy (PH 1, 2014)
(PH 2, 2015)

• King County Metro Long Range Plan
(2021)

• PSRC Regional Passenger-Only Ferry
Study (2021)

Intra county Passenger-only Ferry Study to explore the
feasibility of potential new passenger-only ferry service
within Kitsap County.



Overview



Survey Findings - Preferred Study Route and Typical Trip Purpose



Preliminary Route Screening Results

Top two most feasible routes to be evaluated in the POF Business Plan:
• Bremerton – Bainbridge Island
• Bremerton – Silverdale

Additionally, the Plan will include a high-level discussion of opportunities and
challenges for two second-tier routes:
• Bremerton – Manchester
• Bremerton – Poulsbo



Landing sites
• Preferred locations
• Multimodal connections
• Improvement needs

Type of service and
target ridership
• Commute period / mid-

day / weekend
• Key rider destinations

Route Evaluation
Considerations



Next Steps

• Preliminary assessment of route
opportunities

• Route screening
• Analysis of selected routes

o Operating profiles and
service schedules

o Financial considerations
o Implementation phasing

and capital acquisition plan

• POF Business Plan and Long-
Range Strategy report

• Presentation of findings

Community and
Stakeholder Outreach

NEXT PHASE

Advisory
Group 1

Advisory
Group 2



QUESTIONS? 
Photo courtesy of Art Grice 

John Clauson
Executive Director
(360) 478-6223
JohnC@kitsaptransit.com
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